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m Of the President's death. But with seven installm:

ents,
you'd have the assascination on the stands on the

¢ day of the death. This was exactly what you, Evan,

44 sald we would be covered against, and what you said

The Kennedys vs. Manchesier

THE SHOWDOWN

ARTICLE V
By WILLIAM H. BUDY

Based on reports by Mickael Berlin, Arthr Ber
man (in Lox Ampelea), Barry Cunningham (in Waal:
mgion), Rowe English (in London), John Garabedian,
Arthur Greenspan (in Middletown, Conn,), William
Greaves, Kenneth Gross, Pete Hamill, Joseph Kahn,
Edward Katoher, Leonard Katz, Muwrroy Eemptom,
Anthony Prisendorf, and Marvin Smilow.

TACQUELINE KENNEDY returned from a seven.

week zojourn in Hawall last year on July 25, The
relative qulet of that month gave way to a tem-
pestuous Angust.

Serial rights to “The Death of a President” were
about to be sold to Look, with Robert Kennedy's
approval, and Harper & Row still was working on
changes In the text suggested by Ke readers,
But the readers were to complain that changes agreed
to by cvdifor Evan Thomas still had nol been made
weeks later hy Bill Manchester.

The storm started over money. Jackie had been
alarted on her return by her press secretary, Pamaly
Timmins, to the need for changes in the bouk’s text
to protect her privecy. She did not get into the dis-
pule hersell, however, until after Hobby told her In
a phone call on July 31 that Look had obtained Lhe
serial rights for $665,000.

According to Manchester later, “a mushroom cloud
appeared over Hyannis Port"

He added: “She was concerned over the sum of
money and what she f»lt was commercialization. Ap-
parently Jackle didn't know the detalls of the memo-
randum of onderstanding between Hobby and me

“I began hearing rumors of discontent,” Man-
chester told Murray Kempton. “I tried to get in touch
with Bobby and taliced to his wife and secretary but
he never oulled me back. Then, on Aug. 1, Arthur
(Schlesinger) went to Hyannis Port saying he wopld
try to get it all cleared up. He called back and eaid,
‘They're tranqull; they're composed' and I assumed
everything was all right.

“Then there ctarted the business of Jackie being
against rerialization. You know, “The book Is all right,
but the sensationalism of a magazine s what's wrong,"

“Then they suggested that I give the magszine
fee to the (Kennedy Memorial) Ubrary and just- take
a stralght royalty on the book, That seemed to me
the strangest thing of all. I'd have been richer that
way than any other. T'd be getting $130 royalty on &
$10 book.

“Of course, we.were still cutting. But with thee
people, when You cut something, nubody sver asays
*Thank you." They look at the rest and try to think:
‘What alse can wa cut now? "

At aboul this time, three things happened: Dick
Goodwin came back Into the picturs, now as Jackie's
personal reader; former Judge Simon H. was
retained as her attorney (he recalls it was Look.
and not Harper & Row, that presented the problem),
and Robert Kennedy scheduled a meeting in his
Washington office with Manchester, Thomas and
John Slegenthaler, who had been representing him
in many of the dealings with Thomas.

* * *

ON AUG. b, KENNEDY, APPARENTLY UPSET BY

Jackie's obfections, wired Thomas that “with the
situation as difficult as it is, I feel the boolk ... should
naither be published nop serialized,

"It just seemis to me that rather than struggling
along with this any longer, we should just taks our
chances with Jim Bishop."

This was a reference to an account of the assassi-
nation that Bishop planned,

Two days later the confrontation took place in
‘Washington. The airlines strike was on and Thomas
and Manchester Sew down in a chartered plane, The
entire project seemed at a crossroads,

Manchester is described as arriving In Kennedy's
office “wearing his PT-109 tie clasp up high, above his

Jacqueline Kennedy

buttoned jacket, like lhdgen!l!delfty. Bcutvna

chair between two S

and Thomas, whil; Bobby paced about the room much

of the time,

The New York Post has been given this account
meeting:

of the
Manchester, In an attempt {6 get things going
smaothly, remarked: 'lhyba we ought to have duel
Ing pistols or something,” and added that he had just
told Thomas he'd always "Md. Iuek working face to
face with Kennedys."
The talk went ﬂght to rhe Loolk contract and monay,
and Manchester sal
"T've always wu I didn"t want to make a ot of
money. But I'll tell you one thing. I want to be the
man who says how much I'm g-umz to ztve to the
library, and nobody should tell me
Manchester told how he suffered during the wriling
and was under a doclor's care, He sald Bobby Ken-
nedy’s latest telegram had given him another seiback,
Finally Bobby said:
k, there are two points: One, you told us John
(Slegenthaler) and Ed (Guthman) would rend every:
before it went into Look; two, you told me and
Evan told me that the publisher and the author didn't
want to get nch off that booic.”
Thomas™ ;‘? “Senator, you're absolutely
right, and we’rt n in the process of seeing that
tha library gets more money."

* * *

THE DISCUSSION TURNED BACE TO THE OTHER

blg issue, the Look text, Mancherter said: “Wall,
Look won't let me make any other changes. I'm tied
up.*

This was a bombshell Untll then, the Kennedy
people say, they had been assured by Manchester that
he has "s.led the tightest strlng: in publishing history
to serial u-e of the text”

Slegenthaler got angry, his vols rising: “Now
listan, I had an understanding with Evin and you that
this was not going to be published on the anniversary

§ would not be done."

Kennedy, pndnz about: “I can't believe it, I just

iy can't belleve jt."

(Harper's had urginll.hr plmned. to publish the
boole In December, 1 seriall-
zation customarily ends at the time of the book's
publication, it would have had to start in early fall,
Harper's, however, was not a party to the serial
contract.)

Thomas, the only calm man In the room, spoke

=

pe

“T'l publish the book any time you want to puhlish
ft—ar, if you don't want to publish, Semtur, that
tults me fine. But there's the prnhlem you've got
with Look. He's signed away his rights,

Mmuhuter, very agitated: "Well, it won't be on

the newsstands at the same time as the assassination.
'tl'hh:v (Look) don't have a book (an issue) published

t week."”

Slegenthaler: “Don't ***** me, Yau lmow It's
going to be on the standa at the sama

Manchester, on his feet, waving his !mndn. "Civa
me the name of the individual to whom I can send
my contribution to the lbrary."

Kennedy: "Oh, T guess you can send [t to Steve
Smith in New York."

Manchester methodically wrote down the name
of the Senator's brotherin-law and Kennedy, seeking
to keep things quiet, recapitulated. He sald to Mane

chester:

“You told me you didn't want to get rich. You
told me John and Ed would have the Look galleys
and make changes—and now you're telling me it's
going to run that day. Mrs, Kennedy Is going to get
very upset about this."

His volee rose: “You're telling me you're going to
put those magazines on the stand, You're going to
hurt Mrs. Kennedy in this way. You've refused to
stand by your commitment not to get rich, or you
sald you woulkin't, and now It doesn't mean anything
to you. You're going to put Mrs, Kennedy to great

great torture—and all the Kennedys. And [
can‘t—idnn'tbeﬂml.mkwllldothia"

Bobby then changed the subject: "WII you get
the galleya to John and E47

Siegenthaler: “If I get them, you won't get them
back until next year."

"The contract says I have to have It
back to Look lu five days."

“You've signed this agreement,” Bobby repeated to
Manchester, holding a copy of the document. “You've

algned this agreement and what you've dnm[sgoug
back on your word, You're distressing Mrs. Kennedy.
You're distressing me and all the

“If you really wanted to, you could do somntb.lng
about this. I don't think It serves any purpose In dis-
cussing this further so I'm going {o leave."

* * *

THOMAS TOLD BOBBY THAT MANCHESTER HAD
put two years of hia lifa ln:u ahe book and ought
to i:e heard out, Manchester sai
khnminedmytﬂe.hlrtnnﬁyﬂch
not i.hg same. I've besn under a doctor's care”

Kennady: “I'm In sympethy with all that, But
what I want to know is are yvou going to live up to
ihat agresment? Evan says be won't publish, If
you're just reasonable, you'll get everything you
want. But you're going to have to live up to your
agreement. You've gat to tall Look what's to be done.
It is your work."

Manchester: “T can't. Look won't go aleng. I've
got a contract with them."

Kennedy: “You've gol a contract with me. You
must tell them that Or tell me who the man up
lhmtsnud[]]te]]hlmmysﬂ!.ﬁiv‘mhumme.
I call him now."

Manchester gave the name of J'nhn Harding, Look’s
pgeneral counsel, and Bobby got an the phone,

In the sudden quiet, Manchester hlurted: “There's

g wrong here, This Is not the brother of
x man [ knew, Thers’s something definitely wrong

Te,"”

Everyone was embarrassed,

Bobby reached Harding, who stood l.'ul thby
then said, “Well, I'l talk to the Cowles famil

* * *

AS THE MEETING ENDED, EENNEDY TOOK

Thomas aside and sald: “T think the best thing for
us 1o do s try to get Look to reduee the number ol
editions, run them at times other than the assissina.
tion, and make the corrections.”

After Kennedy left the room, Manchester still was
raying: "“This Is not the man. This Is the viclous
Bobby Kennedy I've besn hearing about

Aboard their chartered plane, The Post was told,
Thomas chided Manchester, “Stop acting like an old
woman,” and the writer |s sald to have “crizd ail the
way home”

Thres days later, before the Look people were over
the shock of this meeting, there waa a breakfast
session with Jacitie's lawyer. The first hint of legal
action was dropjed.

Continued in the Weekend Magazine,
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