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THE INSIDE STORY

Manchester vs.
The Kennedys

Continued from Poge 8 St;\‘lﬂ,‘fl’ g

[ to the Kennedy Memorial Library, turning suddenly
to Robery Kermedy and saying: "Il tell you one thing
—1 want to be the man who seys how much I'm going

‘ to give to the Library, and nobody should tell me how
much.” 2

And as relations and evaluations altered
under 1he siresses, Manchester, whe not long before
had offered to write speeches for Bobby Kennedy, at
une time simply refused to see Kennedy at the Berk-
shire Hotel suite maintained by Look. and
frustrated, Bobby went around the corner, sat on the
lobby stalrs at the Waldorf Astoria and blurted: “Well,
what do we do now?"

The use to bs made of 10 hours of tape, during
which Jackie Kermady revenled her intimate recollec-
ﬂons,MDbed]ﬂcmdindelalltnmhnﬂumdis
desoribed by a friend of both sides as the keyatone In
the complex dispute.

+* * *

Manchester is plotured as knowing well that his
lengthy interview with the Preshklent’s widow, 50 soon
after the tragedy, wis lulended only “for the 21st
Centnry"—part of an extecaive oral history program
of the Kennedy years.

Yot the very fact that Arthur Schlesinger Jr., who
conducted the early guestioning of Mrs. Kennedy,
turned over to Manchoestsr the questioning about the
assassination made it Implicit to the author that he
pould draw on the wmpes for his

Bul he did not tell Jacqueline, one participant in

| the controveray says, that he was using the material
she believed was being sealed for future historians,

The Post will disclose that some of the “purple
proze” of the 1 draft was idered by Man-
chester’s editor to be Insulting to both President Ken-
nedy and President Johnson. The editor wrote that

' the author has “almost deprived the marvalous Irish
t politician of his miraculous salf” and tranzformed the
late President into “the child of Arthur and Guinevere"

It waa some time after the fext had become a
source of concern to others, the account discloses, that
Jackis first was alerted 1o the need for revisions by her
press secreiary, Pamels Turnure Timmins, who read
the manuseript while Jacide was in Hawall It was a
memorandum from Pamela Timmins, who today ean-
not diseu-s the book without giving way to tears, that
marked the beginning of Jackie's concern.

» Other principals say, however, that Jackie's first

{ ohjections came only after Manchester sold domestic

l-erlnl]zaﬂ:m rights 1o Look for $320,000, plus $145,000
for world right-,

The Manchester's thought the fight “all goes back
to Jaclde. Bobby released the book—but Jackie was
angry Bt the high price, and she just blew up.”

Throughout the controversy there was an amazing
discounting of the value of Manchester's book—until
mngazine editors were given coples and remcted al-
most physically to the power of Manchester's account
of the assassination.

* * *

Although the idea for the book was conceived by
the Eennsdy family and the late President’s associ
ates largely bacause of their knowledge that *a num-
ber of other writers” were planning similar volumes,
there was little awereness of its potential cash value
10 the suthor.

"We thought maybe $100,000," says one who was in-
volved in the story from the baginniong: “Pierre (Sal-
inger) was thinking maybe §200,000" But no one, in
or out of the publishing industry, saw it as the literary
gold mine of the era

Partly because of this underevaluation of the proj-
ect, the d of und: di between Rob-
ert Kennedy and Manchester was drawn “without
lawyers or persons skilled in the publishing field,” a

. President Kennedy at news conference.

principal recalls, It was an omission to bs regretted
Iater,

The Post Interviews make elear, however, that
while awareness of the bock’s value may have come
late, there was earller awareness.of the need to pubd-
lish it as soon as possible, Aul Jim Bishop, for one,
had made inguiries to the Kennedy family in connec-
tlon with the succount he had been planning.

* * *

Publishers, vesling to advancs the pnblication dats,
told the Kennedy family: “In all fairness to Manches-
ter, his book has to come out first.”

And Robert Kennedy, who originally had seen the
book as “being put away for perhaps as much as 25
or 50 vears,” acquiesced, but ruled out 1968 as an elec-
tion year and 1970 because “it would Jook like some.
thing turned out just to help me, with all the talk
of runming for the Presidency in 1972." So the decision
was for 1967, .

These polltical considerations, as.opposed to Jackie
Kennedy's recervations over passages she considers
violated her personal feelings and those of her
children, gave rise to much of the acrimony.

Bobby Kennedy's friends scanned the galleys with
his interests admittedly in mind, but Pamela Timmins,
herself, in @ letter to editor Evan Thomas, suggested
alterations which went beyond conciderations of Jac-
queline Kennedy's privacy into other areas,

Manchester got gallevs with suggested changes
flagged by paper clips. With this was a letter from
Jackie saying the changes were needed for the sake
of her children.

“The first six changes were sbout Lyndon John.

son's political career,” the suthor told Murray Kemp-
ton. “Did that involve the feelings of the children?”
By the account of others, however, "about 30 of the
36 nges were rell 1o p
Jackle, Ut L

1 things l’ouug

bids were due an the now-valued property, with one
editor poised by & phone in a hot reom while a rival
was salling off Montauk, Bobby Kennedy gave en-
couragement to & Look editor and told him he was
willing to help i he could.

But later, an editor says, "It became Jackie's show.”

The Post was told that Jackle, after insisting that
serialization be canceled entirely by Look, twice gave

that everything would be all right and she would
Tat sue.

And Robert Xennedy told a friend In Washington
here would be no lawsult because “the family would
ook like boolk-burners."

But demands from Jacqueline for changes
and at the height of the controversy Manchester was
invited to Hyannis Pert for n weckend.

The Post was told that Manchester assured Jac-
queline all the changes she was demanding would be
made. By phone the galley proofs were ordered flown
to Hyannis Port immediately. -

The day passed pleasantly, talls were friendly,
there wns a late-afternoon sall and a swim—during
which Manchester wondered If he was going to drown
and {f he did what would happen to the beale

Manchester left for home, stopping on the way at
the airport whers, The Post was told, he gave orders
that the galleys be flown right back to New York
without the Kennedys seeing them.

¥ * *

As on-again, offaguin progress toward agreement
on changes continued, the Kennedys are pictured as
Increasingly bewildered by Manchester's attitude,
Promlses were glven that changes would be made—
‘but nothing happened, they sald,

Bobby Kennedy sald that the Harper editor In
charge of the book, the same who handled John Ken.
nedy’s hooks, falled to tell them he had no control over
the editing of the Look serialization.

At another meeting with Manchester, Kennedy
felt he had recelved a promisa of a revision, but was
concerned by Manschegter’s emotional involvemont
with the story and his repeated protestations that he
was “sick"

The lawsuit, which almost everyone Intimately in-
volved on both sides considered unthinkable, was de-
cided upon by Jackie afler a turnaround flight to
Europe hy Cass Canfield, executive chalrman of Har-
per & Row, expressly to talk Manchester Into meet-
ing her demands., Canfield, before leaving, assured
her the nlterations would be made. i

The Post account will tell of the London session
which was 50 tense that no one could eat breaklast,
at which Canfield asked Manchester to meet Jao-
queling's latest demands.

Manchester, “in a state of shocked dismay, and
angry as well,"” dug In his heels and refused to budge
post a certain point. Canfield returned unhappily to
New York and wrote Jackie a brief note about his
transafinntic mission.

“One paragraph was sbout Book-of-thae-Month Club
sales; the other two sald that he was sorry but Mr.
Manchester had not agreed to the requested changes”
an Intermediary recalls. “That's the polnt when Jackle
decided to sue”

* * *

Othiers observe that by that time—Iast November
—the Kennedys could have obtainad all the changes
they wanted, The decision to sue, they hold, was to
establish proof that the book no longer had the Ken-
nedy seal of approval They wanted to shake loose
from the political embarrassment.

Throughout the complex negotiations, there was
the growing feeling by the Kennedys that their ad-
versaries were getting tougher, standing thelr ground
agninst changes more stubbornly, because they felt
certain the family would not sue.

There was miscaleulation on both sides.

*They thought It would be teo politically danger-
ous for me if the whole thing was brought into court,”
Robert Kennedy says.

But Jackle, too, felt that the other side would not
chance a court action and would give in.

She told Manchester at Hyannis Port: .

“Unless 1 run off with Eddie Fisher, the peopl
will think that anyone who is In a fight with me Is

= rat"
On Det, 14, Jacqueline flled notice of & suit,
“horrible as a trial will be,”

TOMORROW: The Fall Story Begins,



