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HOW IT ALL BEGAN

Manchester vs.
The Kennedys

ARTICLE N
By WILLIAM H. EUDY

Buned on reports byMichael Berlin, Arthur Berman
{in Low Ampelea), Barry Cunminghom (in Washing-
tou), Rene English (in Londonl, John Gavabedian,
Avthur Greenapan (in Middietown, Conn., William
Greaves, Eenneth Gross, Pele Homill, Joseph Kaimw,
Edward Katcher, Leenard Kats, Muwrray Eempton,
Anthony Prisendorf and Marvin Smitlon.

N JANUARY and Februsry, 1364, only weels after

the ton of the Presid the Ki dy

family, still stunned, became aware that a numbar o
books were piinned on the tragedy.

Late in February, Plerre Salinger, in his closing
days as White House press secretary, put in & phone
call to Willlam Manchester in Middistown, Conn. This
call, taken by Manohester's wife, Judy, marked the
beginning of an Involvement the writer would later
deseribe as “two vears of hell”

Salinger's call to Manchester, only & moderately
well-known author then, was not maude on the spur
of the moment, The cholce seemed Joglenl enough,

Salinger knew Manchester from the time the
writer was working on “Ponralit of a President” a
nost favorable three-part Hollday mapazine series
on John F. Kennedy, later expanded Into a book.
When Manchester wrote the portrait, he volunteered
the right of review to the White House. Salinger also
krew of President Hennedy's respect for Manchesler
as a researcher and a writer.

Nevertheless, Manchester was only one of several
authors consldered for the book on the tion—
and not necessarily the first choice,

Robert Kennedy recalls it this way:

“What happened was that in 1864 we started

aring that three or four sensational writers were

Istarting to work on books,” he told Pete Hamill,

“1 mean the sort of writer that would sensationalize
i T, WOl dwall THat coeT Tr gttt

to go through It all over and
naive, because we'te
thing the rest of our

eoul

|

PIERRE SALINGER
pravent exploltation. 1 don’t know of anyone who
"

cautioned against it.

Manchester had appeal, he adds, because his back-
ground was somewhat like the late President’s—both
New Englanders, shout the same age, with wartime
experfence In the Pacific

So the call went to

:

an epllogue.
about that,” he

abzalute

Jeave Wesleyan on a few hours notice," he referred to
§ the proposed memorandum and sald “w2 ara in

accord.”
ST agreehat L Is important that Mrs, Kennedy
and you should review the manusecript, Manchest
wrote. “If you had not suggested this, I would have."

The writer said he did have one suggestion—-that
the memo stipulate that the book may appear within
three years—or before Nov. 22, 1966—but “if you pre-
fer five years, then five years it shall be.”

“I have complete falth In your good judgmant,”
he ndded in ome of the last touches of euphoria to
mark the negotiations.

* On 1934, the memorandum signed by
Raobert er was Issued, It con-
sisted of 11 points, the third of which sald: “The com-
pleted manuseript shall be revlewed by Mra. John F.
Kennedy and Robert F. Kennedy, and the final text
shall not be published unless and uniil approved by
them."”

The memo also pruvided that “other rights may
William h D

Ihle_publish

Other points provided the book not be published
befors Nov. 22, 1968—the fifth annlversary of the assas-
sination—onless Mis. Kennedy approved; that for five
years Manchester would have the exclusive coopera-
tlon of the Kennady family concerning interviews, that

Robert Kennedy would ses that doors were open to
him 3 v unde 5t the
material he *ucith | and thet if Jacgue-

Ohert Rennsdy wWere ie to give final ap-
proval to the text, “such approval shall be given by
Sen. Edward F. Hinnedy or someone he designates.”

¥ * *

TO A LAYMAN, THE AGREEMENT MIGHT APPEAR

‘suffiolantly airtight but Irwin Karp, eounsel 1o the
Authors League of America, has polnied out in the
Saturdsy Review that courts have sometimes held
that authors and publlshers may not in “right-of-
approval® contracts sign awny the public's Constitu- 4
tiomal rights to know.

One who was invelvad In the negotiations says now
that the memo was drawn up without lawyers or per-
sons skilled In the publishing fleld becausa “the Ken-
nedys didn't want a formal contract.”

“They didn't want to be accused of frying to steer
the course of history,” he said. “They only wanted an
honest account. They were offering the guy cvery-
thing, Tn return for that, they wanted some control

6T8 Was Do ey : or
hey didn't % it should reflect
badly on anybody'. 3

Gne provision of the memorandum sald that at
the request of the Kennadys, Hurper & Row would
be the publisher.

Much of Manchester's earlier writing had been at
the suggestion of an editor lor Holiday magazine who
had moved on to Little, Brown & Co., of Boston.
Manchester had moved to Little, Brown, oo,
was writing the Krupp book for them. He was able
t0 obtain & written release from them, and even an
advance on the Krupp book, and this was presented,
all wrapped up In s neat package, to Harper.

Evan Thomas became Manchester's new editor

at Ha .

&urg;r told Thomas that the family had selected
an author. *He's a Little, Brown author, and you
better get after him," ‘

Thomas sald e had po Interest—no wish to make
& commercial thing out of the murder of the President.
Within hours ha was invited to the Attorney General's
office, where he met Manchester for the first time.
EelrMBlrpvr&R.n.wycu'llpubUﬁmhok
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now he becsme Manchester's publishi
he found himscl, three years

The Kenn were ¥ they had
gmﬁﬁnmwmmamm
the late President aswell as a prodigious and skilled
researcher, and with a publisher of long and close
assooiation. .
*° *

SALINGER, WHO

ter's “semsitivity” and reporting ability, considers
‘him both a very bright young writer and a very tal-
ented one,

“The Death of .a 1)
mmm;hm. he uy:. but
e 4 o

an & iy
three years have
on  ather

went to work so
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