Dear Dick, 3/5/81

Your offer to nske selfw-publishing of my pdanned Ling book possible glves me a
real lift, Many thanks!

I regpond in haste, with randon thoughts as they occur.

I can't give you the costs, not even approximately, becmuce I've not printed anyw
thing since a 197 reprint of my third hook, 4lso, I can t estimate the siza.

Hy 1975 printing of the 662-pyge Post Mortem was about $10,000 for tis printing
alone. Another lavge cost for me is e mailing, to about 5,000 on our list, which returned
sbout 108 last time,

Do you think it is possible to get someone to do what Halen Meyer conceived and then
sorewad me over, exploiting my history and selling the book? (I.printed over 8,000 foyr
Dell wid got pald mf for about 500 of them only, the others not even yeturned. Would
love to have theml) :

If possible I'd prefer to avoid self-publishing. But on the other hand, the long
delays and often pointless changes publishers want ¢o make do present me with a problem
at By age, in my condition, and with what elee I want to do, .. - “ie e

(Next would be Agent Omwald, in the sense of with a questicimskle, n book that could”
roud 1ike a apy story; thenTiger to Rides the Untold Story of the Cubm (no error) Hissle
Criels, this really a stfory Wa administration.Jears agw, when I gave Walter
Glanme the draft of several » H6"and the fiction editer at . Bantam ke 1t but
Bantam hed no intersst,) 1 : '

¥aybe the success of the lousy and evil ldfton Book I mentiened would entice ons?

Before I heard from you I wrote Walter, who im associated with but not employed
by Bantam, and Jerry igel, to see if eithdy had any ideas. I've not heard from esther,
I really mesnt a publisher who might be interested and bith are well msanmeiidtex
commected, :

ﬂwﬁhnﬁkmmtofnmngwdwmohmmmmormwmﬁ
salers of the past, all, witho:ut exception, having gypped me. Soms wouldn % even make
clains for damage 4 shipments when I could not. . 2 '

I got back the cost of producing my fourth book without leaving home by redio
appearances in which I broadcast by phone and was abie‘bogivp my sddvess, Generally they
o not permit this. If I could make Good Morning imerica or Today, I doubt they'd pemmit
it. So that kind of promotion would be futile, I think, unless I could gvercome that
limitation, mmtlmmutmfmthm.zmmlmtmmnwmmm

Wesﬁllnuauﬂmoldboou.ummmmngaﬂaﬂothartmnsﬁngm

in Print. Not a lot, but megularly. The first, the, can I say historic one? is
almost out of print, (The one on whjdbth Dell nover retumed their unsold copies.) R ,
It remaing cne of the two basis books, threo if the faulted Lane ene is includeddund i Ao?

Unless there is an exosptional stroke of good fortune, the book probebly won't
roetumn its costs today becguse of my lirmdtations and those imposed by the TV shows,
tiwfewthatcouldbeavailabla*bomemw.whanlcantﬁgmeontmmllﬂ.ng.

'~ .

The only one of my book: that did not return a profit, xf men:dng those I published,
is Post Mortem. I mailed the offset film on it to Banim Hnd then went to the hospital
with the venous thrombosis, so I could do Jittle to procmote ite I've never bathered %o
check %o se: if I've gotten the costs back.

Diktribution like Whiriwind's guarentees a loss for me.

Ve dezl with Bake:f and Tayler and Dalton and others like them all the time, witpbut
any troubte, but I don't know if they'd stock, ey dou't now, They order as they oot




]

orders. Some VWalden business, but many of their stoves think they can ¢t oxrder w:l.th?ut
Peupx prior approvalxfxx from the home office. The local store, for eRample, dvean ¢
oarry any of my books, doesn't take orders for any, so I mel]l them directly to local
college students. The books aye used in collegs now., Thore are many agssassination eo
butmtarabyimponﬁblonutsaﬁiﬂatmnvuottheﬁmperqmuw.' .

I'm trying to think of all the lietilities and problens. Tgis 19 not because I don't
mmmmmmmtmxwmmu—wdmbu.xn.&mu :
blacks and liberals get interosted,

I tihlnk thas while I won't even try to approach most reviewers, based on past
experience, I oan get some in major papers, naybe news stories, t0o.

3/9= 1 was interrupted by « number of mattors, including FOIA and medical and was not
able to think ebout this further. I will when + glear some thdngs up but I'11 msil thess
imwpdiate thoughts, off the top of ths hwad, o 4o speak, %o lot you know I do apireciate
your offer and to inform you of the problems I 890 on thé chauce you do not and they ave
S Seod %o know that your alwaym prouising young med are doing well. Ay you sy, &t
- 48'hand te beldave o much tine kas passod. Yest to JALL oL v T




Richard Gallen & Company, Inc.
8-10 WEST 36 STRE NEW YORK NY 10018 212/947-8244
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