Dear Dave, 6/4/93

For the past several nights I've not slept as much or as well as recently. Wide
awake too early this morning I think I understand why because for the past two nights
it has been on my mind when I awekened. I almost never have any recollection of any sreams,
too. So & write you on the chance you have hot yet written Schlesinger because I'd like a

slight addition to what we discussed.

In Gallen's letter of the 18th in which he said they'd like to do Never Asain!
he also seid, "We do feel, though, that it requires extensive editing." That, combined
with a remarkably small advance, led me to believe that the small advance is because they
anticipate unususl costs. If I had not believed that I would not have accepted his offer
at all because generally the small advance in&ictes they plan to do the book on‘ the cheap.

I also said I'd waived any advance or royalties until they recovered their anticipated
extra costs.

Because editing that is extensive can mean cutting that is edtensive I asked at
geveral points g@d in several way %o be informed about what they have in mind. 4s of this
moment, after two weeks, I've heard nothing. Hearing nothing makes me believe that they
do plan for rather extensive cutting and I am apprehensive about that.

If I have heard nothing after three weeks I1'll write him again, with more pointed
inquiry about what the ambiguity "extenéﬁve editing" really means,

If I get no replay of an unstaisfactory reply I think I'll decline his offer and tell
him exactly whye. That _is because rather than have the book gutted I'd rather not have it
published now and will pursue other possibilities or be content for publication to perhaps

be possible in the future, whether or not I am alive for it. Other considefations and
possible demands are in my mind.

What this suggests is that you refer to S. to a book the publication of which has

been offered but unless I am satisfied that it will be substantially the book I have
written that in the writing I had the historical record pre-eminent in mind I'll decline
the offer. That would meen that heyfi'be getting an unedited rough @raft written wnder
something less than good conditions.

Back to my létter of 5/20. I asked that if the editor has any questions he ask them
and that if this involves extensive cutting we discuss that. I also daid that my first-
importance in the book is the most rapid possible publication.

If the editor has been working on cuts I should have heard something, And if he is not
editing then the fastest possible publication is not intended.

Rather than the result of long and intemsive thinking it is more an emotional
decision to decline the offer without the assurances I seek, I'd be disappointed, of course,
but that is no new experience for me and the disappointment would not be overwhelming. When
I began the book I had no expectation of publication and thusfe igned it to best serve the
historical, which I regard as the natt‘onal interest. Best, g
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Dear Viclk, 5/20/93
im I corforatble with you?Or course!

Lot gan Glinke "eonservatively" with you. It gets mo to where you anticipate greater
than average cosks because I discount the other possible explanations. §o, let us forget the
adyance and you can have those funds ai hand.

Lo long as we both get Social Security plua L5115 retirement we make out OK and have
no nerd of extra funds save for what we do not anticipate.

IT there are a,-cial cost problems, as frow size, L'm willing to help with them, too.
1'11 forgn any royalties until you rec'iz-bvar any ungsual costs.

Whon you have time I'd like %o understand what you mean by "extensive editing." We
dioeussed the fopevord and th  introduction and while Lo longer have as clear a recollection
of e miitonded and unnccessary ropetlition, it should be edited out. I was aware of thute
Ly Tact, if tho conditions of ny 1lif¢ had been different I'd intended doing that menths ago.
But as Poter poes over it I hope he can thinl from time to time whether scme repetition was
intonded and has a purpose, I m surc that sometines I did have a purposc,

I am avare also, ond in ;art this is related, that there may be too much on JAMA, I did
have a purpose and it is not essential but I think it can be useful if it doesnot become tuo -
much oo much.

T fhink that with attention this book cen have an impact in and on the AlA.

Tlore are doctors who wer: deeply offended bver what JAMA did. I've heard from some. I
hove in confidence a complaint they-ddressed to the big cheese on the board of directors.

I believe that this feeling extends o % doctors ond that the bouk can be the cause of
fiping Lundborg. That would have an enormous impact on the book.

Une of these doetor:, not so youns he does not hav?fa fomily, which he does, has been
in touch by phone and has sent me some very unwise remarks Yundberg made that I'll be using
in an epiloguce A trran'grip{; of them. In brief he confessed nol caring a bit about the JFK
agoassingtion witil ab‘:mt a year before he began his project and still lmows nothing about
it. What he did is based entirely on his bLelief that he can trust his lifle to the prosectors.'
ind he actually seid that he had wiped the whole thing out!

T am not arguing asainst removing what you regard asy too muck. I'm mer: ly tel]ing you
of my purpose when I intcdbd ratlior than when I did not intend repetition. I'm sure the

latter existo. ) .

Tere may be other content the purpose of which may not be, readily apparent. But it may
also have a purpose. If it does not take too much time, and I want to do nothing to delay
the oot expeditious possible publication, I'd like to be asked if there is auy such question
witl any i tended cute I Jkiow that the need for some can be apparent. Ilin not talling about
anytling like that. Vhat L have in mind is ellipsis that I do intend and about which * hear
all the tine, Tavorably, Yrone recently told me, for example, that he is rercading Post
hortom and is surpised at how nuch mors he perseives in it. The recorgthat I remember is a

L+tter from o lcu .[OJ.'l’ la iyer scvcral yEars a.,{'o. ﬁé f‘:aid he Imcl Just reread thteuas or the
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_U:'I__E_n_i.l__g time and each tie he got fron i ok vhat he had not gotten earlier, There have
aluyo Leen mabbers I would not state explicitly but that I wanted to leave for others for
the futwre, for them to worlk with..

__'l'ﬂoro e alse be what relates to evidence not generally knoxh or to come later. Some
6f thab io intended and some is to make it read more like a mystery story. Did I ever tell
sen that Uhdtewash wvas rumer -up fov the mystory writers avard in 19667 I did not cven
antor 14! Lt is to male it road more lile a mystery that T often did not do what is usual,
Epx especiall at the beginning and ending ol chapters. Wrone did not Pe:.-ccive it at first
but thon he did.

The .o ave sone of the hhvings B hope you and Beter will have in mifdd when deciding on
cubling in purticular.And I have th: poat o go on, I've heard favorably about both the
ollipiis and the style of a mystory.

T aw not arpulne and I will note Yo whd % you think is necessary. But I d rather not
have cuts wade beCiwse of cost, the ason_f offer to tuoke care of that, and I do think that
cubting Tor that v ason alone will diminish the bool, whother or not its sales,

Uhat in stronge in a way is that increasingly recently I am hearing from those hm
uho ennress apyreciation of my writing leing fretual and not theoretical. I have no way ,
of loowing hou widespread it is bub now most writers and almost all callers comient on
that and o:press appreciantion for it.

4 higlhi-fichool teacher is beins; sent from someplace in Wisconsin to give me some kind
of a:.':\rdmf‘ro:ﬁﬁ.s school for it! (4 is ¥ unkho:n to Yrone.)

Inc:‘eaﬂingl:,f also vpeople are calcing to be able to meet me. I docline most but there
are tWo uen vho porsisted politely and I'vo agreed to their coming temorrow morning and
1@aving after lunch/

Vhat walien this surprising to me is that the only recent works are entirely of
thoorized coMfspivecies. O, that is the only ldnd of book an overvhelming proportion
of people hove ever had access t0e

Wrone's bronch @F tle stale wniversity systom does not gct the better studentd. Ea and
othors L lmou on the faculties of betler schodls wmpla_nt :&rbt their students do not like
1o rc:-:«l.T-Lﬂ_:z vear, instoad af a Exts test, ho had his a’q_ldenta vrite an essa:'y on their
reading oi thd tevash. He'd. used it s a toxt. lle was absolu‘l;s:ly astounded! ItL was the best
bhing that c/ias.: did. host reflected reading and undevstanding it well and some even wrote
persuasive rcuson!/:h:; they enjoyed reading it! Horg never had that reaction before, of
enjoying reading, :

The time will come when T moye be able to help in other ways. For sxample, L have a
friend who is the former hend of the Academy of TForemsic Sciences. I think he will do what
he can to help the bock and might write about it for that Iournal and/or porhaps other
pedical publicationg. [ i n dn o a - ’

—
I have a new frinnd in ?OLliSVillB, one of those who wanted to visit, a la wyer whose
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wife ig the nedicnl-revords expert I uce. I think he might want to offer a review to
the Gruricr—Jownal out there. Or clsewherse,

Chher thingn lilke that m come to mind if you let me lmow when to start tL,i.xﬂci.ng
about swch tlhings.

T do not nexd a contvact. IT you want one for your own purposes, please send it,

1've asled Wrone, as a histerion, Lo apyroach one who is quite prestigéous, from
whon a vord would be very helplful.

Uhen thers is the oprovtinity I'11l speal to other friends.

I flece io such a thing as a list of tallk-show hosts if I have one I can irffdicate
{hose vl Jmos mo and have wused me in the past. There is at least one who as of my last
Imovladze vag nelvorlk out o Neu York and sevoral who used me often in the past in the San
Froncisco area. + have a friend there who had done voiy effective p.r. for me there in the
past. I con think of aﬁr

I'n hopujajul that the interiuptions will diminish after the first. One of my

aissloey

b
~ropriers, too.

appointnents at Mopls:ins has bLeen set baclt to that day. Then I hope to start re
the fivot tiwme from the first page.
jCC/ -
Ir Boter has any questions, gjlope he will free to ask them.

Thanks, and with hope,

W
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RICHARD GALLEN & COMPANY, INC.
260 FIFTH AVENUE
NEW YORK, NEW YORK 10001

(212) 889-9624

May 18, 1993

Harold Weisberg

7627 0ld Recelver Road
Frederick, MD 21702

Dear Harold:

We would like to do your book. We do feel, though, that it requires
extensive editing.

We would like to proceed conservatively, with an advance of $1000 against
a 10Z royalty.

Are you comfortable with this?
My best personal regards.to you and Lil.

Sincerely yours,

Richard Gallen



