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October 2, 1966
Dear John,

I sm in s2cord with Dell doins s paperbscit edition of HITE7 . M. I will not
accept fueir verbal terms, I will bind myself to enter into nn nesotiationg with
enyone clse for such sn editisn for a reasensble length o7 time until the iisugree-
meﬁts csn be worked out. I wil' slso want tn examine the "fine print” with care and,
88 you know, to seek the a3vice of others on this,

Their offer se-ms 1like a stertling thing %o you snd ten 70°4 to rejeet. It is
not. It is 211 their woy =nd caleculsted to zive them ton go d » desl end other benefit:
that bestow no bensfits upon me. It renresents no benalit to me to hurt Tane, lolt
or fewcett. L h:'ve no objection to Dell achieving « ¢ nipetitive navsntoge over
Fewcett, but I am not willinz to have this st my expense,

i heve checked the of ar I turned down from Tavicett, This was in June, betfore
the fleld develoved ns it h»s, before THITE"."H dsmonstrased 1is strensth, Recsll,
thst with sll its puffs, reviews : nd nromotion and savertising., INCULST hokbed out
with no other competition. "HITE"ASH is touzh and durable becsus= it i: the best »nd
the most coplete borke Neither 1% nor I are mendicents, ‘e have less to feer of cone
petition then any other bonk. “ith the sslaes of Lane's bo-k raportzdly sikyrécireting
und when I hei sbendoned any piblie rslations worx for writing the sequel, durinz a
preriod of time he wes on cnust-to-cosst nd int:rnationsl TV end well reported in the
papers and pushed by advertisinz, in four weeks CHITEYA'H sold enourh copies to
return me the royslties on 142,000 sales unde the ;ell ofler. Fawecett did o[fer
10" on the first 150,000, "ith advence, 2nd I did raject 1t, wher I wss broke and

the sales of VEITETASH wepe quite =mall,



Fremature release of the knowledge Dell hus the paperback rights could
cost me the royslties, or the eguivslent of the roy=lties on another 15@,000
overnight, for I todey mske not less than {2.00 on e~ch copy so0ld snd the book 1s
sellin: well,

For thils subject and especislly for this book, this 13 not = panic market.

e 2re 1n the strong position. There is s parhaps vengaeful phrsss I have heard
sttributed to Jewish XiXxx litsrury ssents, the corrolsry of "Jew them do-m". It
1s "Christian them up". This is the function of su aszent, to get tae publicher
to offer what he should, what the property is worth, not what hz thinks he cen
steal it for. I cannot concelve of ¥awcett of'ering 10 on 150,000 copies 1if
Dell csnnot offer 10 on 300,000 copiss, lndex,'schmindsx, John, it is talk 'nd
nothing else. They cen make sn even better offer =nd I have hzard cf tiem. Jlor
B advance

can 1 imsgine Fawcedt being sble to mffer the royzlty on the rirst pricting
8s °n advance when Uell csunnot. There are sutomstic verefits now givan to Dell
that faweett did not havs,

HBentam has taken over a bomb =nd made s f1 st printing of 400,000 conies.
The figure is neither sensstionsl nor suf icient for either Jell's purposes nor mine.
1#leads me to believe they rsally indend to chesp throush on this, #na thot I will
not haeve. There are certuin very veluable rights I lose ¢s soon as i sign with Dell
Vthst I will not throw aw;y. and I see no grester market for s psperback eaiticn
the first of November that I se:, bet us say, the first of Jenuary. The difrerence
to me 1s represented by what st just the present raste oI szle is ejusl to the royalty
on the entire first printing of the proposed Dell edition. The first of Jesnuery I

belisve I con still m %@ 8s good = desl as Dell 1s offering. If I give this up, it

is 2 benefit for which they ' re givinz me nothing., I se2 no ressen to doxtthis. I

heve no fear of the Lane book in psper, snd I havs met its @mpetition in hardback.
But on the first -f Jenuary there will be the .snchester book, :nd gine slone, even

without the sequel, which will ruin 1%, is the one thst cen on content stsnd agsinst

it. "hy edse do you think Holt, with s growing best-seller on their hands has sgreed



to the Fauwcett deal which will beginning now cut into their sales: The weaknesses
6f their book ape not in mine.

There are other fsc.ors Usll msy or mey not be aware nf, There are many
politiecal considerations here involved ani thay present certailn very atiractive
end potentially very veluable prospects. I hove already hed fe=lers cn them, The
minute I sign with Uell I lose this, too. I &m willing to, but not for mnothing
in return.

"ublishers sometimes do whet mere mortels might considor fooiish things,
but they do them nnd seemingly profit from them. Bennet Cerf told Trumen Capote,
according %o reports, thet MAL would psy §$500,000 for the peperback rights to
IN COLD BLO:D. They dide I do not see how the book cen raturn this investmsnt. =
There ere, therefore, other publishers' beneflts. I bellsve whet "HITEVWASH can
snd will do to Fawcett's book 1o one of these :dvantages for Dsll. There is no
reason tor me to glv: this to them for nothing. Ancther 1 the unigue history
and character of AHITEWASE, Thet they csn get from no othar book, tor can they
froi any othor get what 1% hes done nnd whet 15 wil! be worth when this vhole
thing 1s finslly wwshel out. True, the ssle ol thelr bo-x gives me something
Por thi~ in return, but nat enough. Cen vou lwogine ~het wil' hupren on » =econd round

when +there is another offieisl investigation an? this 15 the Yook thut brought

out the inlormetion %thof coused 1Y, the only book that =msnded sreh s#n invns;tigatinn
snt set forth Its ueed snd ths proof ‘harecf:

Even the lgure of a million coples me&‘ns nothing. 4% stortles us until we
think sbout 1%. A5 things ars now goingz, I'1l m ke hulf of that royslty under their

present ofler before the Lane puperback 1s cut, perheps more. IT you sugzest there

is o chance .eles will full, I'd h:ve to sgree., But 1 slso wunt to point out that

it is my book that will now be g ttinz the incressing st tention, proportiocnately,

not the comp-tition. As you knowm, there is » thre--hour TV specisl that will be alrec

natidnslly, with s big advertising and pr cempaign, sbout six weeks from now., I did

this, =8 you also know., ihy should I throw it away: And why should I ignore its

Bha




probable immediate cssh returns for nothing in returny

I fully expsct to ba the one who stsnds sgrninst ’Manchestar and I fully expect
to profit from it. }lanchester will h:ve to be a lot tougher than msny other
rough charascters for me to heve any fear. fou hsve en ides of who 1 hsve met snd
overcome, There is slso pendinz the private "7arren Commission™ investigstion by s
Commission of prominsnt citizens and possibly intellzctuals. 1 h:.ve slresdy been
selectad to b2 its chief investigetion. Need I sa?what this slso will do to the
present THITEWASHr agesin, 1twis a bsnafid I em unwilling to give Dell for nothing.

Just the p:'o.bﬁblp big sale of HITEWASH is 2 beneflt to them in th= business
world of tndeye I am happy for them to have it, but not 'free.

What hopo-ns on this subjeet when there is at:r:ntion to s book or en
suthor is fantostic, Th: week after my appesarsnce on the Burke show I solﬁmore
then 3500 dcopies (meaninz more then 27,000 dollsrs for that weck's 1ncomeq¥ ulone) .
The followins week's narformence ws=s only slirhtly leas, In six weeks I'1ll h've
similar n4tention, but net Just in New York, “sshineten =nd Los ippeles are slresdy
takins the program, ¢nd other major cities are exnceted to. The producers expect
internationsl syndicetion of tha show.

a ye'r ugh in June Feltrinelll refused to sven read the baok, dr-vspj;te the
strong recowm .endation of his sgent that he conslder it for Itaellz2n publication.
~ month ego Felitrinelli told his agent to seslk me out. They hivs nide ma an of fer
that I have rejecteds I now have, wilthout solieitetion, six feelers from Italy,
three © them embodied in firm offers. My book “nd I #re the fzatures in the Italien
press teday, not Lane's. I cite this "erely 8s an example of how 1 am surving the
competition where INLULST could nots I have that kind c¢f e book snd have imparted
to it thet kind of charscter, drams and emotion. No other bock in this field csn
heve 1t. 4+t is worth something,

“hat this 2ll adds up to is thet Uell is meaking me et best an inferior offer.

It is not at 211 thet I do not went to do business with them. It is to my adventage



to do business with & mond merchsndizer, From my limited knowledge of the fiecld,
there is only one I consider better, st most two. They ore at best offering me only
whet Bentsm gsve for o book that feiled. Thet is too little.

vhother or not they do HITEMSH II it is coming out, and soon, It wall
materislly incresse the sale of 'HITEWaSH. This xs is sonething 1 hsve to o nsider
as an additionsl prlus on my side snd something that represents sn unpsid benefit
to Dell. The week after the Burke show I sold 200 copies from here, by mail., That
brough me about §1,000 over and sbove vhat wes sold in normel chennels, When I sell
8 book =t retail now ! mske $4.50. ‘hen I sell one to s bonkstore, I msks not less
then 2.50. I malled cut 67 yesterdsy. Yesterdsy's business was 70 coples, two of
which went out before themall zame end one of which didn't get mailed yet. 1t 1s o
better dsy than sversse letely, without the publieity, but it s+till represents more
than I will net on the sazle of 2,000 copies under the ULsll offar, and this is over
end shove what the bonk is doing in commerciel chennels.

Should DJell refuse to improve their offer, I think 1 heve lost nothing snd will
in the long run be better off for many ressons. I hsve had other offers since I
deeclines Fewcett's »nd T d1d nothine to encoursga them, s you know, I heve not
even culled beck on any of them, Terhaps unwisely or foolishly I balieve I have a
vslusblz rroperty. I om sotisfied 1% is worth mors than Dell is offering.

I am alse nol satlafied with the interval p-ried ond whet Dell 1s offerins for
thet, iU sayshing, ith bhe kind of fistribution they conp cive she present book, the
possibilitles {or profit sre grest. ﬁemamber, my last four wesk'sz sales were in
the fscs of thg trade knowlzdge of the papervack INGUEST snd Popkin's book, both
well =dvertised, 2nd in consequence of not a gdngle od snd no new pr effort on my
-arte This is whet HITE'4A%H 1s :nd does, With & ncrmsl book snd on an ordinsry
subject one could conclude the time for such e:formances i5 short. In this cese,

L believe to the contrary. A vresii-nt does not get killed every day. Tne subject

wil' heat up, especislly as the electinsn gets closer =nd the "erisis in eredibility”



sharpens. There i:- also a future for this book that those in the normsl hook trade
would not anticipste. It has an importsnce in the comins residentisl election that

fow people have given thought to (but some have, for L have heard from them).

Agnin, none of this mesns I do not wanit Dell to do it in nsperbasck. 'hat it
means, simply, is that thelr present of er, as I understand i1+, is not acceptable.
Therc is no resszen for them, from my point of view, to throw awsy the great profit
that is now avsiliuble on aper unit basis or the lzrge numbe r of sales that can now
be mude on this busis. +t is to their beneflt to beat Fzweett over the head, not
mine. If they re lly wnnte %o, they could m:ke us much wita this book betwesn now
entdl the Tirst ol the year ﬁgithmxnum os with the entire proj cted first
printing ond probably more. They certain can m2ke much mor  then thet for me. The
bulk of ths puperback marketf:::ould still remsin. In the courss of doinz this with the
bo-k, they actuslly muke it more ztitractive when it comes out in wiperback, This is
the pert of whieh I hsve hesard little snd nothing thot i3 goode 4t is not within
thelr experience, not the kind of thing they do or have done und perhaps they fear
it. I can understend that, but I do not propose to lose snything for it,.

Other things nre pending thet I will got go into for this letter is already
too longe. 1 will tell you =bout some.

There are sane things I will not negotiete except for resl money. Cne of these
is enything like s Jjovember 1 publicsation dste. ainotker 1¢ snything like sn imncdlate
anno incement of the psperbasck book, even in "leaks", for that esn kill th- nresent
and ve'y profiteble s<le,If they are willinz to pay me for what I will lose, there

will be no -roblem.

I will make no d-al that 1s not better then both Lanes end Epstein's, shi they
may not b3 ecuslling the offer for Zpstein's failure.Unless they sre willing to make
sueh sand ofrer and make something of the fact that thzy hsve made this kind of =n

offer, they are not prepared to do# with the book what I want done with it. ¥ith

no incresse in whet is now pending for my public relations, what is now srranged,



' eration. I hopa ¥ou will find tip t2 ponder what i- bast for M2y for thag s what |

in fact, withxe decreass in sales, I wil)l étill do ag-least as well by the first of
the year in net income ss the sale of their entire first printinz will yield me.
.ferhsps this is no Son€lderation for them, but 1% 1s for me, I Bave ewsry resson to
expect 1mprovement, not the onposite, 1n tha comipéﬁt%fﬂe aonths. Thet is <het ig
happening to the subject and tys D=5t ronths wereltheiyoarvs poeorest in books.

I wili not meke a denl tha t does not includs & lzrgs advanea,® fou know the
reasons, I anm not convinegq thit o 300, 000 flrst printing Means snythins, i the
paperback business asng on thig subjeet, Bantam qig thet with +he book that ﬁﬂ.jeq o
Was belng Temainderdd 1, less then thres months, In short, I win+ the hig thing
they say they are going to do dth 1t $o be in the ntract, not thelr sslas Titech
to you, Thst No¥ remains ag vhat they aap do with 1t 4p the zheap, ¥ithout rotur
to mes I want it as ﬁhe begin:ing voigt, not the end they can Achieve fop nothing,
This book will sell the maximum they helj Torth o ¥ou with po BLfort op tasip PEpE,
I want the mexlaum effort in the contract °nd & reflection of i1t ia rshat 1 get,

I they up- unwilling to do this, then vheir ofrer is iaferigp tc thet of
Fawcett, eni that I rejected whar 1y posltion was Werse,

You will soan be here ang there are pthe- things we wiy: diseuss, I hone Li]

e8n have some fizures Prepsred in she short 1nterval, Dr you ung for taoir consig-

is 21s0 best for you, L¢ I may so sSugrest, discuusing Fals with your 1 ther might ba
Worthwhile, fop nothing replsees €xpe. ience ng g Zuide, Ly €xLerience ip this Plelg
h*s been short, bug iz is tkat sng my longzer 8Xparience in life on vihich 1 gp draw-

ing in this letter, Dell is taking advantege of your laeck op axperienca, or tryin: to,

Sincerely, fi

Py B,
s



