FUTLaORAMDUM FOR THE RECORD )

SURIZCT: Review of Dorninican Operativns for the Period
Immediately Mrior to, During, and Sabsequant
to Trujille's Death.

1. The atached copy is the only-one in existance.
of the sensitive material included in the conteunts,

LEecausc
2 singic copy was prepared by order of the Chief of the i
Divisiun, : ¢ i

2, Jmmedizstely after ¥4r, McCone was sworn in as
Director ¢f Central Intelligence he met with Attorney General
"Rebert Kennedy., Mr, Kenaedy coinplained at some length
zbout a cominurnications and reporting failure on the part of
CIA during the hours immcdial.cl;-' following Trujillo's 2ssassina-
ticn. The Divisien was instructed to prepare a briefling for -

Fir. Robert Kennedy covering this period., Mr. Allen Dilles
subscequently clarified and satisticd Mr. Kennecdy on some of
the guestions raised. However, in as much as there has never
"beer a full briefing of the Attorney General or any other high-
level officer on the whole poriod, the attached paper has bicen.
prepared while those who participated in the events and who
served in the Dominican Republic during the time under review,
were still available for consulation and verificalion of the facts.
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SURBJECT:  Revicw of Station Santo Domingo, Dominican Republic
Operations from 1 January 1961 to Prescnt

1., For five months prior to the assassination of General
Raphacl Leconodas TRUJILLO Molina on 30 May 1961, the CIA station

at Santo Domingo was in charge of a Scnior Opcrations officer

ﬁuc to fhc
"policec state" nature of the Trujillo govcrnmcnt,.thc normal
~opcrational pattern of a CIA station was not followsd in“the Do--
nirnican Republic, Also, the fact that formal diplomatié:rclations
gdid not cxist at this time between the United States Government
and the Trujillo Government was a definite limitating factor on
our capability to cstablish basic clandestine operations., How-
cver, the COS in concert with the Consul General was able to
cstablish di;cct contact with lcadcr; of various opposition
groups whose sole aim at this time was to bring about the zssas-
sination of Ceneral Trujillo. Among.thc opposition leaders f{rom
whom tﬂc.&os_wns able to obtain information were prominent
Jozal figures who are opposccltp-T}ujﬂlo. : )
all of whoq had direcct rclations with
the lcader of the largest opposition group 5

In addition to opposition Jcaders, the Station developed an

"and usecd a ‘*agent as. -




o~ - —~~
of informptien in the countyy =t this tine.
2. Althouph the statioen was not given Headquartecrs avthor-
ijzatinan to participate directly in the plans for assassinntiné

Trujille, the Agency did assist NDominican exile groups in the

Unjted States in the form of moncy znd moral support. At a

mecting of the Special Group on 12 January 1961,
'stated that the Departnent of State felt that a limited
of small arms and other materials should be made available

to discidents inside the Dominican Republic. Operational sccurity

nunber

considerations prescribed that the dissidents make their cwn
arrangenments for receipt by which the source of the arms could
not be identificd, ' ) . o i

3, When opposition plans to attempt the essassination .
reacked the stage that it would be attempted at amy tine, the
. C05 arranged wigh an opposition leader for the passing of a coded
tclcbhone message which, when made P would confirm that
the a2ttempt had been successful. When the assassination was
carricd out ;ucccssfully, the station, when it received the
message, was able tﬁ verify the fact many hours before it was
announccd-officially by Dominican authoritics. Immediately follow-
ing the assissination, the statioﬁ obtained additional ‘details |
fron an --'informant : _and
three cther sources which had previously lLeen developed by the
Staticrn for the purposc of fellowing up on gnch an ecventuality.

4. Conmmunications durinpg the period inncdiately following i
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fﬂé assassinntion Jff Lujille:  On ibe night #{ e assassinatiaon,
thé CIA cneorgency rcdio cqufpmcnt
’ was in operationg, nanned Ly

Since all commercial connunxc ations in the Dominican
Republic wcrc'suépcndcd at this time, the Agency cquipncﬁt pro-
vided the sole transmission and reccelving capability available to -
the Consulate and to the Station during this critical period.
~This cquipmcnt provided uninterrupted service and cncountered no
tcchnlcal brcnrdowns or personncl limitations‘in sprvicing:the
radio traffic of both the Conrulntc and the CIA.station: It was
through this facility that the first vord of thc assassination
.reached U.S. authorities in hash;ngton. in fact, thlo'infornation—

vas reccived about 10 hours beforc any other radio facility in

the Dominican Republic transmittcd the information out of the

country.

5. At Headquarters during the period 31 May to 7 Jume, a CIA

offiecer attended several high level meetings of U.S., Govern-

ment officials where developments in.thc Dominican Republic were
evaluated, The first mecting on 31 May in the War Room of the
chartmcnt of State was attended by Vice President Johnson,.Scc-
retary of State Rusk, Sccrectary of Defense McNamara, Attorncy
General Kenncdy, General Cabell, Mr: Richard Goodwin of the White
House, anong othcrs.ThsbIAofﬁhmr prcsc&tcd ; review of current
intclligence on the situation in the Dominican chuhllc and later

presentcd information supmarizing Communist acti vities which

could affect the stability of the Doninican povernment.

2
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G. on 1 Junc, t.e Departnent of Statc ch’.vcd rable infor-
raticon from Conszul General DEARRORYN in Ciudad Trujillo that there

wvere reports of fighting in tle interior of the country by clenents
in cpposition'to the Trujilloe govcrnncnt.ﬁheCIhu:phx%e through
the President of the United Fruit Company, Wwas able to obtzin
jnformation on 2 June to the effecct that sources in the interior
of the Dominican Republic rc?nrtcd that situation as normal;and
that no cvidence ofloppositién finhting.cxistcd. ;

7. Other llcadquarters actions to meet the critical ;ﬁtuafian
in the Dominican Republic durinpg the period 31 May.- 4 Junc wére
as follovws:

2, Station in Dominican Republic was dirccted to send

.

selected agents into the interior of the country to detecvmine any
sctivity on the part of ipsurgent groups. .
: - ba and FBIS were alerted to pay specizl

attention to information concerning the Dominican Republic and
any action by Cuba tied in with this matter. .
c. -Ecvicwcd commercial cover possibilities and evaluvated
thosc persons ‘ in the Dominican chublid
vho might_bec approachable as reporting égcnts on a crash basis. .
d. Prepared to contact =agehcy assects in Puerto Rico with
a2 view of sending then ‘into Doninic;n Republic 2t the apprapriate
tire as intelligence reporters.
c. Instructions were secnt to Station in Dominican Rcpublic

tkat all intelligence information on crisis should be channeled

rrough CIA communications facil)ities. T DRI

.
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£, lNeadqu:s T s desk was dchgtcd tu’T 1 together all

information on official Dominican pissiens scnt to Meoscow reeeontly

and official Dominican contacts with any other Communist countrics

anything known on Communists visiting the Dominican Republic in
recent months and anything Kknown en or suspccted on Communists |
holding positions in the Trujillo Governnment at home or abroad.

g. A senior operations officer was dispatched to Haiti

to report on all activities ih% that arca which had a bearing on’

developments in the Dominican Republic,

h. A Headquarters officer and two radio technicians were

assigneéd to the U.S. Navy cruviser Northhanpton which, with other
units of the Navy was standing off the Deminican coast, WH Divi-
sion case officers in Miami and New York debriefed ?oNtﬁ&T5

of General Tomas DIAZ, onc of the leaders of thc assassination

plot. Results of the briefings were made available to the intelli-

gence ﬁommunity.

i. WIl bivision pl;ccd five cxperienced Cuban radio oper-
ators on the -alert for immediate dispatch to the Dominicnn-ﬂepublic
should the situation warrent such action. -

‘j. Revicwed information on the types of arms normally
used by the Dominican Army. The purpose of this sfudy was to
prepare for any cvcntua{ity in the cvcnt.éupport was required by
forces opposed to the Trujillo govcrnmcnt:

. CIlA foruard operating base in Miani was directed to
determnine how it cou}d be usecd in setting up exfiltration opera-
tions f{roum Puerto Rico or possib]y from islands in the East -

Bahamas, It was belicved that tuofbonts then under the forward

operating bases control could be used in such an operation.

1
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1. A prclim{ ary study was nade of tn{ fensibiiity re-

garding resupply eperaticns to ‘he Dopinican Republic from cither

-

Eglin Air Base or Pucrto Rico. ’ i

m. Onc Miami basc yacht was prepared for possible exfil-

E

tration operations in the Dominican Republic. All steps nccessary -

to move the yacht to San Juan, Plucrto Rico were made arnd 2 CIA

officer -assumed responsibility for any negotiations with the

e

U.S. Navy that night be nceessary to provide dockage in San Juan.

n., Plans for an augmentation force to accompany u.S.
ground forccs, should they go into the Dominican Republic, were
devcloped in conjunction with the iar Plans Staff.

o. Through the cfforts of a CIh officer '

) kept th# former ad-
vised that the situation in the Dominican Republic appeared to be
normal. He advised the officer _ that his assistant mznager had

travelled to the north and west coasts and found the situation

to be quite caln. . .

’ §. To avoid any possible charge of U,S5., involvement in the

- - .

assassination by Dominican authorities, the COS and
were withdrawn from the Dominican Republic on

June and were replaccd by two senior officers who had been dis-

=

patched to Ciudad Trujillo on  Junec. additional

1]
creonncl also arrived at this time and werc on duty for
Y

the month of Junc,

9. Duc to a morc rclaxed operational atmosphere, the new

_Clh officers in the Dominican Republic wecre able to expand on the .
+
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recruitnent of agents and vithin the next [ive months developrd

the following sources of inforration. - : i

Sub—)urﬁgraphs a thru £f deleied bzcause thzy contedin information e &

vhich identifics sensitive CIA sources.
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iﬂ. Following the departuye of the remzining members of the
Trujillo family from the Dominican Republic on 19 Novenber 1961,
the station has been building-up its asscts to meet current oper-
ational'rcspénsibilitics._ The following informants, etc., have

the capability to report positive intclligence on the present

Dominican situation.

Sub-paragraphs a thru m deleted because they contiin information which

jdentifies senzitive ClA sources. !
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Apents in Pucrilo Rico :

Sub-paragraphs a eiid b deleted bocause Lhey contain informatica

vihich identifics sensitive CIA sources,

11. As a dircct result of CIA assistance to Dominican poli-
tical exiles when they werc living in Washington, New York, and i
Mizmi before and immediately after the assassination of General . |

TRUJILLO; the Agency mnow enjoys cxtremely close rclations vith

r “the new government of the Dowminican Rejpub-

lic. These rclations werq.principally developed through regular 4

meetings with, four individuals -

.

et T - " who received funds and other assis-

tance, mainly in the field of propaﬁandn, from CIA officers. On

[ %]

a visit to the United States in October 1961,
thres other ) - _ I o
/leadcrs ' ) i

met with WH NDivision officers. Through the contactis

living in thec United States it was possible for the Agency te

pass financial assistance to the wives of

mewmbers of the _ .
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Third National Asscts iﬁ Place

.

. e ks ik
Sub-paragraphs a thru ¢ deleted bLecouss they contain information wnic

- 4dentifies senéitivc CIA sources,

-
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L can be Intro

duced into the Dominican

Dominican Agent Assets whic

Republic

Sub-paragraphs 2 znd b deleted bacausa they contain jnformation

which jdentifies smsitive CIA souvceh.

which can be Tntroduccd jnto the Dcm}

nican

Third National Asscts
* _EgpubTTc

ru ¢ deleted because they contain information

Sub-paragraphs a th

vhich identifies gensitive CIA sources.
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to influence fav

- Republic.
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after the asaassination were forced inco hidingi their wives

the mcantinme, had fled to

ate financial straits, This Apcncy-sponsorcd help hzs done

orably the subscquent actions of

12. Following is a 1ist of Dominican political, milita

and labor leaders who have been developed as Agency asscts 1

casc officer work in both the UUnited States and in the Dominr

Iist of covert CIA asscts deleted from pages 1,, 15, and 16,
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13. Currcnt and Futurec Plans

a. Following the assassination of Generalisimo Trujillo,

in the Dominican Republic, the Agoncy bcﬁan a pregram degigned to

aid znd strengthen the development .of viable, non-Communist organ-—

jzations to play an active role in the post-Trujillato pclitical

“1ife of the country. The lecading instrunment we.chose was

, @ mederate organization conposed largely, but not

exclusively,.of middle class clements. Another mxﬂlcr;gﬁﬁﬁ

L ) R , has worked within th=

" jts members are pro-United States and strongly anti-
orpganization

Since the timec of the assassination, the / has

well over 100,000.

Connunist.

groun ccasiderably and now cnjoys @ menbership of

The rajority of

though at tines politically immature. During the Trujillo era,

jailed and torturcd.

rany scrved in the underground; scveral were

e e .. 3 S E e . .
.
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leaders are vigorous young REn, well-intentione




b. A ::f.:&:t:»:j:)z tstrurent which is huihh{ ven Agency

support is a leftist proup

The leftist group | o was founded in exile

and had no following in the Dominican Repub]&c until :
after the death of Trujillo when it sent three of its leaders to B
the country to begin organizational activities thcrc. Lack of
popular appeal for this party perhaps can be attributed to the
fact that its lecaders enjoyed the comforts of exile throughout

the year§ that the Dominican people were subjected -to the -hard-

ships of the dictatorial regime. A sccond reason may be the in-
ternal strife which has been plaguing the leadership of the party
(c.gg. of . threc ~ lcaders originally sent to the Dominican

Republic to do organizational work, only onc is stiil o member of
the organization). : . . X
c. A third organizatiorn, the Partido Catorce dec Junio,

was considered for Agency suppert but none was ecver given,

Recasons for this were the increasing indications that the PCJ from

its ﬁnccptioﬁ was well infiltrated bylpro-Communist and pro-Castro s
clements who had gained effective control of the organization, The
PCJ appears to have decisively become a pro-Communist party on 5
January 1962, when the modecrate, non-Communist persons at the
lecadership level resigned ecn massec.

14, The events of the period 16-18 jnnunry 1962 during which

the Council of Statc, composcd largely of UCH adherents was oustcd

for 48 hours by a military coup, hecaded by General Rodrigucz

Echavarria, only to Le vreturned to power on 18 January by a countér-
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coup against the General, _nhovis " the UCH
as the leading political orpanization to support im the Dominican
Repul.iic during this pc}iod of coalitiyn government, |

15. Until clections for President are held in December 19062,

it appcars that the Council of Statec, hecaded by acting President

Bennelly, 2 UCN member, will control the political life of the :

country. - ' ' ) B

The nc?d for tHc developrient of an cffec- .
fivc intclligence scrvice is also recognized and a team, undcr:
Agency sponsorship, will be sent to the Dominicﬁn Republic to
'cxéminc the ;xistinﬁ facilities and makc'rccdmmcndﬁiionﬁxés to

éasc officer nceds, organizational gct~up, relationship between
military intclligence and police intelligence, ctc. More subgtan:
tive agtion such as positioning of a case officer in Santo Dominge

to aid the government iﬁ this ficld is being processcd. An
ar}angcncnt has been made between KHD and IQD whereby a Covert .
Associate, ) | L "is to be &ispatcﬁcd
tc the Dominican Republic in February on a PCS basis to work in

the labor ficld. This matter is considered urgent since the pos-
sibility'df‘cstablishing an cffective nationwide federation c;ists,

but organizational skill is now lacking in the movenmcnt., Prepara-

tions for Agency activity in the fi=lds of youth, students, and

aprarian rcform are also being developed by lleadquarters in coor-

dination with the Ffield staticn,




