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There has been recurring speculation that the Soviet Union

aid/or Cuba dispatched Lee Harvey Oswald on his mission to

sassinate Prosident John ¥ F. Kennedy. Recently, in connen tion

with the investigation of CIA, renewed currency has been given the

> -

spreuiation that Fidel C Castro ordarad DPresident 1"’5'_-"1’u;d"'g 25sassinaliong

in retaliation for plans to assassinate him, This is tied to reports

w2t CIA rlannead Castro's assassinalion, followed by the speculation
L]

that Castro learaed of it and that this provided the motivation for:

the events that followed,
The fact is that CIA dig plar Castro's assassination in the

carly 1960s, and the purpose of this paper is to consider what Cestre

could have learned about the pianning that actually took the forim of

by

atlempts to niount an operation against him. This pazer necessarjly

ig Speculative, as are the suggestions of a cause-und-effect réiation-
ship between the plans ang President Kennady!s death, but thave are

sSome facts on which o base considerat: on of the quf-shop
1)
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One {ar-to' that contribules te the difficully of thig spacuiniive

e

paper 1o the strnsphere in (e Cubaa ¢xile Corpmuaily in the i
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acein There were o nurnber of emiga Sroups oreeaiasl for the

fencral vurpuse of notion 2geinst the Custreo Foepiiee, They anl
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Joohad lo thae fuimd ek vontd low Ganlro's =il thay talled

and planned for it.  In the maeanwhile they conduatad indopendent ’ :

ferays into Cuba, There was corapaetition for primacy among these
groups, and it was not unusual for them to claim CIA support --

whether they had it or not -- and it is certain that therc was little =

understatement in their description of their plans or their claims .

of achievernents. Among the thi,ngé" they said -- undoubtedly reported

to Castro by Lt 1o Cuban intzlligence service, which had penelrated
the emigre commaunity -- was talk of plans-ags inst Caslro himself.
Thea form that these reports-took when they reached Castro cannot

be siated with any certﬁinty, hut the fact must be acc: pted that sec!.

information wss reported o lum, vnrelated though it was to actual

plans of CIA.

Sentember 1960 - May 1961 o . .
The first recorded CIA plan to attempt the assassination of
Castro relied on the criminal Syndicace, which had aczess to Guba
where it: gambling business was still operating. A Syndicate member
from Los Angeles -- who remai \Pd aciive in hus operation through
mid-1963 -- ar r‘-;fgcd an introduction to Cuban
garmbling in‘im'cr-l‘s through a member of the Chir.:a.go Syn:ficne"'c.
The reprosentative of the Crban gurnlling iljtc"::.'afr; saloeled 'Lc; carey
out the mi:;::in_n, emaz wio had access lo Cantro by virlue of his
posilion . )
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Poivon pills v vo transportad ta Gubi in lat. Fobivuiry or
March 1951, and delivered to the man vhs was to adninister the:n, |
That man, however, had already lost his posilion with the Prime

Minister's office and returned the pills a2fter 2 couple of wesls,

Comment: It is ualikely that the man who was to

have adininistered the poison lo Castro revealed his

part in the plot for practical consi! -rations of
personal salety.

IParther, it is unlikely that the Syndicate mambers
engaged in loose talk that might have resullnd in a

leak concerning the plan,

At the time only a few knew of the plans, and it

served their purpouse to not disclose the info wation.,
A
In Marelt-YApril 1961 tha Syndicate reprasentative identifiad
it Cuban exile, the Jeador of one of lire groups in Miasrmi suppoTicd

by Cibona pirt of the Yarger Cubon operation.  This pm wich tndar-

stoad Lo be dissatinficd willi the eelent of e sopport to his g vang
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and was veceptive when opproncbud by 2 Syndiaye representaijy.,

A

possibly alreesdy Erovm Lo hira, who toldd bir That ke bael elienis
who would pay big mongy to have Castro donc aw.ay wilh. The etile
leader previously had been in touch with criminal elements interested -
in Anti-Castro activities and the cover story would have been credible
to him. The Los Angeles member of the Syndicate took over this
contact, and delivared the pills 'i;r_i-‘l‘im. The axila 1lzader wras .
believed to'have an asset inside Cuba who worked in a restaurant
frequented by Castro, where it was cxpected that be* could insert
the pills into his food or drink. It appzars that the scheme failed
i K

bzcause Castro ceased to visit that particulav rcstaux:m.x}:. Following
the Bay -.Z Pigs there was a standdown in this operatioa.

Comment: While littie is known of the delivery channels

beyond the exile leader, this arrangement appears

to have depended on an individual inside Cuba, who

obviously : :ew about a plan.trj assassinate Castro by

poison. The f)cople who apl;roached t};e exile leader

were members of tha Syndicate, which apparently
L]

gt

s w
alrcady had contact with him. IF the man in the
restavranl revealed his secrcel, he would not huoee

Vi hasis for atbeibueting the plan lo the UL S,



Governcient, as the exile les’s wWder. ood orly that

the sponsors were a privale ap.  The exile leader's

son-in-law;, swith whora he had closc associations
during that period, probably knew of the activity but
the true details were no morc available to him than to’
the father-in-law. It would not have been impossible

for these Cubans to have dreopped some version ol the

-

story in the Miami Cuban coramunity, with dramatic

embellizhments? howeaver, attribution lto the U. S,
[

Government would have had to be sepplied as the cover

.
-

story did not, of itsell, afford tho basis for such a

conclusion.

April 1962 - June 1963

The carlier exile mechanisrn .sas reactivaled in April 1962

-

by a new CIA case officer who took over the contacts with Lhe Los

Angeles Syndicate member, New pills were prepared, the first

set having been destroyed. This « "ort scems to have started

with 2 revival of the restaurant scherne that had failed previously.

)

The exile leader also requested arms and equipment.  That which

cauld ha procured comnmureially was delivervesd (o hive) soms of

tlie regquasted Htems could only be ebisinad [rovn the LG, Govern-

ment ared were omitled from Lthe delivery, Uhe Syndicate repres-

epiotive, posing as a veprezeniative of privade busines: inlovesis,
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limiting the supply of avnws to thel cornmercially available vos
consistent with his posture.
‘On 21 June 1962 it was repocted that o tzara of three man had

been dispatched to Cuba. "~ These men were to recruit others to carry

out any plan that developed, taking the opportunity to act if the

2 -
occasion presented itself. The narnes of these men are not known,

if in fact they existed. We haove no kaowledze of

-
& -

them. B : _ ‘

Additio-nally three so-called militia raen were sclhieduled o
be dispatched to Cuba by the exile 1'.'-.::.‘..(12.'.‘,. in September 1902, with
thz reported assign'ment of penetrating Céstro’s ‘bodyguard. ;Thc:c
were continued delays in the departure of these individuals and it
is doubtful that they ever ief:t on thei+ mission.

In Februvary 1963 the Syndicate go-between was told that tha
épe ration would be terminated. 'C.m.:sideration was given zs tn how
to phase out the relationship with the exile leader without causing any
additional difficulties. T]‘m last face-to-face meeting between ﬂw.
CIA officer :J.ns'l the Syndicate representative was in June 1963,

» . |.'.

*. Comment: The cover for the operation continued to

ba the Syndicale contact with thie description (hat he

&
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ajeovoviiivd oo groip of private cl~als with linancisl

snterests in Cuba. The three men whia reporict.y were
dispatched lo Cuba would keow po more than the exile
lcader. These individuals could h:we. assumed more than
'they knew, but . sm what is known of the arrangéments )
the basis for -doing so was non-cxistent.

In addition t.cu_' the exile leader and his son-in-law,
one new personallity was introduced to th.s_- operaton,
apparently a subordinate of: the Syndicate coni: -t
through whom the CIA officer dealt with .the exiia

lcader. He probably knew that the U.S. Government

Jvas involved. - : .
This phase of the plan intreduced new individuals who
knew of a plan L'c; assassinate Castro. The exile leader
and the members of his group had no basis for knowiag
the true nature of the support for tha operation. Such
descriptions as the, \.::.a-; have g-iven .to the operation had

no basis for diffcring materially from other cxile plots

and description of them, except in this instance there
]

" . i}

was 2 patron, The exile Jeader was known otherwise

as one of the Jeaders receiving some CIA suppert,
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wai Inel again

1953 lu - which he i .cussed actions he
gmight @ ¢ against the Castr . rogime. During these dscussicns

squested 2 high powered rifle with telescopic sites which

crsuld ba used to kill Casiro; the request was turnad down with the

admoaition by the person to whoni he way talking (who represented

' hirnself as speaking for Robert Kennedy) that the U. 8. did not do

such things.

In late 1963, as had co i :ec} to express in_t_erest"in

v :
equipment, various courses of aclion were ¢ . sidercd. Finally, &

ballpoint pen was rigged as = hypode rmic - ringe thet could be

1

used to adm.i.r:is!:cr poison. A ClA casc officer met with Lihis on

22 November 1963 AR , at .hich time he delivercd ths pen.

This was the very date upon which President Keanedy was assassioncted
ir Dallas, Texas.

Ielationships with  wh! cantinuad, including his eventually

being supplicd with arms, Loth by cache in Guba and personal
.

delivory by aninie rmoediary In June 1945 GLA decided to

rrtaale condacls witht andd Hiis group becauss ol concern
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Cos At dlavlice discunsiona with

"

S oconcerning

moves agrinst the Castro regiing includad discunsioan
by him of the clirmmination of Castro; this was rebuffed
by C.I;f\ representatives.  When CIA finally ‘dec:ided to
give | cquipment with which he could commit an
assassination, its delivery was the very date upon
which President Kennedy was killed.
- knew that he was in touch with repr_esenta.ti‘ves
of the U. S. Government but there was no basis :E;::r him
L]
to believe that he had U. S. Government support for the
assassination of Castro prior to the tirne of the death &
of Joha F. Kennedy. We cannot state with any certainty
that Latin exaggerations may not have translated
carlier general discussicns with CIA into
specific plans for the ‘assassinah’.on of Castro, and
were so described by him to his colleagues.
Conclus..iun
It is unlikely that the direct participants in the first cffort
l :

involving the'Syndicate would have become identified ov told what

they knew., The orviginal intendaed assassin
y

had cvery reason to not tell his

story.
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Lhe subisg 't hivolvernent of the caile ke ( s oned his son-

v

in-lasy pros led additiowal persens who could “ave spolien of the
plan to sumeone, but their knowledge of the backers was well
covered and they would have had to supply tlhc missing ingredicnts
from their own thoughts. )

The reported involvement of a man in a restaurant frequented

by Castro provides a possible source of information that someone

planned Castro's assassination, ~and this individual seems to have
been a part of the first effort (1960-61).and initially in the secornd.
a ; )

one (1962-63). But again his kno-. ~dge would have bean limited.

The reported dispatch of three men into Cuba to recruit assets
~

for action also provided individuals who could be a source for

reports of assassination plotting 2; .3t Castro.

In all these instances, however, thc cover story for the activity
would appear to be reasonably secure, on the surface, i.c.,
Syndicate represcntatives and/or psivats business people were the
ones involved in the activity.

The involvement of had not progressed to the point of

- - ) - . - .
agreeing that-assassinalion was a possible course of action, and

» 3 ) . .
 had no basis for making such statements, unkil a#flor the

death of I'resident Kennedy., We have no assurances, however, ws

to how e way have dramalized bis conversations in repovting Lo
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Iis colleaynes, swhat they oy have paagaol (

There was considerable indepzndeal plotiing in the Cuban exile

commuunity in the Miami area, 1mr.,r.1 at the Castro government and
its leader. Castro was doubtless aware of this generally, through
the Cuban Intelligence Service, and probably was awarc of some of

the more specific plans the exiles may have made. As an e.\.ample,

there vas a report of such ploLtu\g -- including reference to the

Syndicate -- as late as mid- 1964. The form in which this sort of

activity rn-;r.y have been reported to Castro is entirely .speculative,
,

but it is safe to postulate some Latin exaggeration. Wrile a firm

-

basis fov al:ribution to the U. S. Goverament would not exist,. one

X

could speculate that Castro would attribute it to the U, S. Govern-
. : 18
ent end CIA regardless of how it came to him.

There were various people in the U. S. who, in one way or
another, came to know of the two episodes (1960-561 and 19§2—63)
involving representatives of the Syndicate. This would include
individuals who only made introductions, individuals who were a
party to only one aspect or another of the éctivity, or who had more
extens 1ve Lnbwit.dwc: that they could divulge to others who were not
involved. It is reasonable to postulate that the members of the

Syndicats did not engage in loose tall;, but we have no basgis for



krowing what vse they inay have wished to mzke of thels Lnowledpe
when they were still attempting to save thelr gambling rights in
Cuba. T]u-:.: last gambling casino was clasced in Sepi 'her 1961 and
no real advantage was to be gainad for the Syndicate thercafter in
revealing this information. There were press veports in Au.gus.t
1963 connecting Syndicate figurcs with earlier CILA intelligence
.collection in Cuba, but without r_cfe rence to involvement in

. IS G

assassination. At a subsequent date information concerning the

involvement of Syndicate represcntatives the first two operations

-

- - - Ll
me=ntioned in this paper became knowr lo B

<

The
probable source of this latter story was the Syndicate representative.™,
b
:
who served as the intermediary during two undertakings. .

One can speculate as to whether or not Castro actually learned ’

e .

of the plans discussed above and, if so, the detail that he could have
."'.ﬁ
learned. Assuming that he learned something--which is not all that

clear--he would still have had to kno'v enough detail to have divinad

v

that it wos a2 U. $. Government action, as a basis for launching a
. .‘ .\‘J .
counter action in the form of Ice Harvey Oswald, as has be.

posivlited by sorme. The basic jssus avises Jroin speculalion, ans

spece’alion cannot satisfaclovily resolve it.



