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second security barrier a w
l ch a sign announced 

O
F

F
 LIM

ITS To 
U

N
A

U
-

T
H

O
R

IZ
E

D
, P

E
R

S
O

N
N

E
L

. L
en w

i ced at each step as w
e w

ent into interior 
offices; his artificial leg w

as bothering him
. 

In
 h

is o
ffice "C

liff" p
o
u
ted

 co
ffee. I h

ad
 m

et C
liff sev

eral tim
es. 

H
e w

as a v
eteran

 in
 W

estern
 H

em
isp

h
ere o

p
eratio

n
s, o

u
t o

f th
e U

n
i-

v
ersity

 o
f P

en
n
sy

lv
an

ia an
d
 O

.S
.S

. o
p
eratio

n
s in

 B
u
rm

a. C
liff w

as a 
husky m

an w
ith a resonant voice, trained in his youth w

hen he aspired 
to

 b
e a sin

g
er. H

e cam
e to

 th
e p

o
in

t: "W
e h

av
e a n

ew
 p

ro
ject. L

en
 is 

m
y deputy, and w

e're pulling together the team
 now

. I'll give you three 
guesses." 

"C
uba," I said. "C

uba and C
uba." 

"T
hat's w

hy w
e need 

y
o

b
. In fact w

e've asked for all officers w
ho 

have served recently in H
avana. T

he C
uba project w

ill require people 
w

ith area know
ledge. T

here are only ten of us so far, but w
e w

ill have a 
task force of about forty officers w

ithin the next few
 w

eeks. E
isenhow

er 
approved the operation last w

eek, and w
e have som

eone in M
iam

i now
 

looking for a secure base area." . 
"W

hat's the plan?" I asked. 
"T

he G
uatem

ala scenario," L
en said. I noticed he still had the habit 

of scratching his underw
rists, as he had five years earlier w

hen w
e w

orked 
together in K

 B
uilding. "T

he propaganda shop w
ill be yours. Y

ou can 
pick your ow

n staff officers from
 any now

 in W
ashington and draw

 up 
your ow

n program
." 

"H
ow

 long is all this to take?" 
"N

o
v
em

b
er, m

ay
b
e early

 D
ecem

b
er," C

liff said
. It 

w
as th

en
 th

e 
third w

eek of M
arch ro6o. , 

"T
h
e p

ap
ers are read

y
 fo

r y
o
u

 to
 sig

n
, to

 co
m

e ab
o

ard
 ag

ain
 as a 

staffer." C
liff acted

 as if th
ere w

as n
o
 d

o
u
b
t I w

o
u
ld

 ag
ain

 b
eco

m
e a 

fu
ll-tim

e C
IA

 o
fficer. O

f co
u
rse h

e w
as rig

h
t. "W

e h
av

e o
u
r first o

r-
ganizational m

eeting this afternoon. C
om

e on, w
e have tim

e for lunch 
at N

apoleon's." 
A

llen
 D

u
lles ch

aired
 th

e m
eetin

g
 in

 Q
u

arters E
y

e th
at aftern

o
o

n
. 

T
he genial D

C
I—

D
irector of C

entral Intelligence—
had lust begun his 

opening rem
arks w

hen he w
as sum

m
oned to C

liff's office to answ
er a 

call from
 the P

resident. W
e chatted in his absence. G

eneral C
harles P

. 
C

abell, the D
D

C
I—

D
eputy D

irector, C
entral Intelligence—

slouched in 
the chair to the right of D

ulles's; I had never seen the T
exan, a craggy 

m
an w

ho looked like he m
ight be the m

ayor of D
allas (a job held by his 

brother in N
ovem

ber of 1963). D
ick B

issell. w
ho had becom

e D
D

P
 suc-

ceeding W
isner, sat across from

 him
, a head taller than anyone else in 

the room
, leafing through a stack of cables, reading rapidly. D

ick H
elm

s. 
C

h
ief o

f O
p
eratio

n
s o

f th
e D

irecto
rate o

f P
lan

s, ch
atted

 w
ith

 T
racy

 
B

arnes about a G
eorgetow

n party of the night before. I w
ondered w

hy 
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C
olonel K

ing, C
hief of the W

estern H
em

isphere D
ivision, w

as 
B

elow
 the salt sat the w

orking-level officers. C
liff, as the 

C
hief, w

ould be responsible for day-to-day decisions w
hich 

of policy determ
inations. H

is deputy, L
en, shifted uncom

fortably in his 
chair and scratched his w

rists. T
here w

ere several others, so
m

e of w
hom

 
I had never seen. S

itting against the w
all behind B

issell w
as a slender m

an 
w

ith an A
m

erican G
othic face, freckles, and bifocals, not at all like the 

other m
en in the room

. 
"W

ho's the fellow
 behind B

issell?" I asked L
en. H

e told m
e his nam

e 
w

as "A
be." B

issell's srnFF nide%
  

"W
ho's the political action officer ?" I asked. 

"T
h

ere w
ill b

e tw
o

," L
en

 said
. "O

n
e is o

u
t o

f E
u

ro
p

e D
iv

isio
n

 ..." 
H

e identified the m
an I—

and a great m
any m

ore people—
w

ould know
 as 

"M
r. B

ender." "H
e'll be joining us next w

eek. A
nd so w

ill his sidekick, 
H

o
w

ard
 H

u
n
t." 

A
llen D

ulles returned and resum
ed the m

eeting. T
he D

irector w
as 

eb
u
llien

t as h
e reco

u
n
ted

 an
 an

ecd
o
te h

e h
ad

 related
 to

 th
e P

resid
en

t. 
D

ulles w
as a great storyteller, and he seldom

 m
issed an opportunity to 

enliven a m
eeting, no m

atter how
 sm

all, w
ith an historical excerpt from

 
his long association w

ith U
nited S

tates intelligence. H
is favorite recollec-

tion w
as of the tim

e in S
w

itzerland after W
orld W

ar I w
hen he opted to 

play tennis instead of returning to his office to see a m
an w

ho w
anted to 

talk to him
. D

ulles told this story m
any tim

es to students in C
IA

 train-
ing courses as an exam

ple of an opportunity lost—
the m

an w
ho w

anted to 
see him

, but never returned, w
as a R

ussian nam
ed V

ladim
ir Ilich L

enin. 
D

ulles provided the overview
. E

isenhow
er had approved on M

arch 
1
7
 th

e p
ro

p
o
sal th

at C
IA

 u
n
seat F

id
el C

astro
 an

d
 rep

lace h
im

 w
ith

 a 
reg

im
e th

at w
as n

eith
er ex

trem
e left n

o
r rig

h
t. T

h
e p

lan
 w

as to
 b

e 
d
ev

ised
 w

ith
in

 co
m

in
g
 w

eek
s. G

u
errillas an

d
 av

iato
rs w

ere to
 b

e re-
cruited from

 the increasingly large com
m

unity of C
uban exiles in M

iam
i 

an
d
 elsew

h
ere. T

h
e P

resid
en

t o
f G

u
atem

ala h
ad

 ag
reed

 to
 p

ro
v
id

e a 
train

in
g
 area, an

d
 N

icarag
u
a an

 airfield
 an

d
 p

o
rt facilities. O

n
ce th

e 
recruits w

ere trained, a governm
ent-in-exile form

ed, and the populace 
of C

uba influenced by a sustained propaganda effort, E
isenhow

er w
ould 

authorize a landing of guerrilla forces. 
D

ick B
issell elaborated and refined, being understandably pedantic in 

his presentation. T
he form

er econom
ics professor w

as to be the architect 
o
f th

e C
u
b
a p

ro
ject, a ro

le h
e also

 p
lay

ed
 in

 th
e U

-2
 o

p
eratio

n
 an

d
 

G
uatem

ala. C
abell asked a num

ber of questions w
hich m

ade it clear he 
knew

 little of the C
uban situation, and B

arnes spoke frequently. D
ick 

H
elm

s listened carefully, often inspecting his carefully m
anicured finger-

nails, but said nothing.  It w
as th

e first tim
e I h

ad
 seen

 th
e u

su
ally

 articu
-

late C
hief of O

perations so reserved. 
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evening I w
ent back to the hotel to tell H

elen that w
e w

ould 
not be going to N

ew
 Y

ork. T
hat w

as unnecessary; she told m
e she had 

looked at three houses and one, off M
assachusetts A

venue near the W
ood 

A
cres school, seem

ed to be fine. 

"H
ello, C

hico." I looked up from
 m

y desk and found H
ow

ard H
unt, 

h
is h

an
d
 o

u
tstretch

ed
 an

d
 a p

leasan
t sm

ile o
n
 h

is face. "G
o
o
d
 to

 b
e 

w
orking w

ith you again."* 
"W

elcom
e aboard." I w

as genuinely glad to see H
unt again. H

e had 
just flow

n in from
 U

ruguay, his first C
O

S
 tour (and, it turned out, his 

fin
al co

m
m

an
d
 assi • m

rn
r) 

"T
racy

 w
an

ts m
e to

 v
isit H

av
an

a," H
o
w

ard
 said

. "I'll so
ak

 u
p
 

atm
o
sp

h
ere at th

e F
lo

rid
ita b

ar, an
d
 th

in
k
 o

f y
o
u
 w

h
en

 I h
av

e a few
 

m
ulatas. D

o vou have tim
e for a briefing?" 

I filled
 H

o
w

ard
 in

 o
n
 th

e C
u
b
an

 p
o
litical p

ictu
re an

d
 g

av
e h

im
 

a num
ber of nam

es and addresses w
hich m

ight be useful in C
uba. A

s he 
left m

y office he grinned and pulled at the brim
 of his stylish hat, as a 

golf professional w
ill touch the bill of his cap in acknow

ledging the ap-
plause of the gallery. H

ow
ard w

as happy to be back. 
A

 few
 d

ay
s later I v

isited
 B

issell an
d
 h

is aid
e in

 K
 B

u
ild

in
g
 to

 
outline m

y plans for the propaganda operation. I intended to organize 
ex

ile g
ro

u
p
s o

f w
o
m

en
, w

o
rk

ers, p
ro

fessio
n
als, an

d
 stu

d
en

ts to
 act as 

p
ro

p
ag

an
d
a fro

n
ts. I w

o
u
ld

 su
p
p
o
rt a n

u
m

b
er o

f ex
ile p

u
b
licatio

n
s. 

R
ad

io
 b

ro
ad

casts an
d
, ev

en
tu

ally
, leaflet d

ro
p
s w

o
u
ld

 b
e th

e v
ital 

operations. I w
ould need m

y ow
n airplane for the leaflet drops just before 

and on the day of the invasion, and a large m
edium

-w
ave radio station 

in the F
lorida K

eys under com
m

ercial cover—
w

ith the overw
ater path 

o
n
ly

 n
in

ety
 m

iles fro
m

 K
ey

 W
est, a rad

io
 sig

n
al co

u
ld

 fry
 an

 eg
g
 in

 
H

avana. 
"A

 statio
n
 in

 F
lo

rid
a o

r an
y
w

h
ere o

n
 th

e U
n
ited

 S
tates m

ain
lan

d
 

* H
ow

ard H
unt describes this encounter and our subsequent association during 

the B
ay of P

igs operation in his book G
ive U

s T
his D

ay. "I called
 o

n
 K

n
ig

h
t, th

e 
7
 ' P

ropaganda C
hief, an”officer w

ho had w
orked for m

e brilliantly on the G
uatem

ala 
P

ro
ject. W

e g
reeted

 each
 o

th
er w

arm
ly

 an
d
 rem

ark
ed

 th
at th

e o
ld

 cro
w

d
 w

as 
rallying to the new

 cause. K
night w

as a tall, alm
ost theatrically handsom

e m
an w

ho 
had spent m

ost of his C
IA

 career on the outside, i.e. under cover. H
e spoke fluent 

S
panish and at one tim

e had ow
ned and edited a S

panish new
spaper. F

or the three 
p
reced

in
g
 y

ears h
e h

ad
 serv

ed
 u

n
d
er co

v
er in

 H
av

an
a, an

d
 w

as w
ell v

ersed
 in

 
current C

uban politics and personalities. K
night w

as im
aginative, enthusiastic, and 

a tireless w
orker." In this effusive passage H

ow
ard w

as protecting m
y identity. H

e 
k
n
ew

, fo
r in

stan
ce, th

at m
y
 p

ap
er h

ad
 b

een
 an

 E
n
g
lish

-lan
g
u
ag

e o
n
e. B

esto
w

in
g
 

th
e n

am
e o

f K
n
ig

h
t w

as th
e u

ltim
ate acco

lad
e—

p
eo

p
le w

h
o
 h

av
e w

o
rk

ed
 in

 C
IA

 
w

ill recall that pseudonym
 belonged to one of the A

gency's m
ost senior officers, a 

m
an H

ow
ard idolized. 
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is out," B
issell said. "S

tate D
epartm

ent w
ould never agree. Y

ou'll have 
to find another location and w

e w
ill give you everything you need." 

I told B
issell that in view

 of that restriction I w
ould need a pow

erful 
transm

itter, perhaps fifty kilow
atts, to broadcast on m

edium
-w

ave. C
uban 

listeners, unlike G
uatem

alans, w
ere not accustom

ed to short-w
ave. F

ur-
ther, w

e w
ould be com

peting w
ith F

idel C
astro, a m

aster perform
er w

ho 
appeared frequently on C

uban television. 
"D

o
 th

e n
ecessary

," B
issell said

. "A
b
e w

ill w
o
rk

 w
ith

 y
o
u
. H

o
w

 
long w

ill it take to create the proper psychological clim
ate?" 

"In G
uatem

ala it w
as only six w

eeks," I said, "but in C
uba  it w

ill b
e 

"C
an you start broadcasting in a m

onth?" B
issell asked. 

"A
bsolutely im

possible. A
 short-w

ave transm
itter can be loaded into 

a truck. M
edium

-w
ave of the pow

er w
e need w

ill fill three box cars." 
"I'm

 sure you and A
be can do it," B

issell said, sm
iling tautly. 

A
be and I lunched in the K

 B
uilding cafeteria, w

hich w
as, w

ith its 
w

arped floor and deteriorating clapboard w
alls, m

ore like a prison cam
p 

th
an

 a g
o
v
ern

m
en

t lu
n
ch

ro
o
m

. It w
as g

o
o
d
 to

 h
av

e B
issell's p

erso
n
al 

assistant w
orking w

ith m
e but I w

as dubious about A
be's qualifications. 

T
h
e tw

in
k
le in

 h
is ey

es seem
ed

 to
o
 in

n
o
cen

t fo
r th

e to
u
g
h
 jo

b
 ah

ead
; 

A
be certainly did not fit the picture of C

IA
 officers I had im

agined at 
th

e tim
e to

 b
e ty

p
ical. D

u
rin

g
 lu

n
ch

 I learn
ed

 th
at A

b
e w

as a fello
w

 
T

exan. H
e w

as addicted to picturesque speech, and his hum
or w

as w
ry. 

S
o
o
n
 I realized

 th
at h

is d
ro

ll sto
ries w

ere n
ev

er to
ld

 u
n
less h

e h
ad

 a 
p
o
in

t to
 m

ak
e an

d
 th

at h
e w

as g
ifted

 w
ith

 in
sig

h
t, in

tu
itio

n
, an

d
 co

n
-

sistent good judgm
ent.* 

"H
elm

s seem
ed

 to
 b

e v
ery

 q
u
iet at th

e m
eetin

g
," I said

 to
 A

b
e, 

"T
hat disturbs m

e. H
as he decided this operation is not going to w

ork ?" 
"D

on't think so," A
be said. "A

s C
hief of O

perations under W
isner, 

H
elm

s ran operations his ow
n w

ay. B
issell doesn't really use a deputy. 

W
hen he becam

e D
D

P
 he asked that all incom

ing cables be sent to him
 

early in the m
orning; previously H

elm
s had selected only a few

 for W
is- 

*
 C

liff later to
ld

 m
e o

f h
is b

ack
g
ro

u
n
d
. A

s an
 in

fan
try

 cap
tain

 in
 W

o
rld

 W
ar 

II h
e lan

d
ed

 o
n
 U

tah
 B

each
 an

d
 fo

u
g
h
t w

ith
 h

is co
m

p
an

y
 acro

ss E
u
ro

p
e. A

t a 
headquarters in the S

udetenland section of C
zechoslovakia, A

be's office w
as sw

ept 
b
y
 a y

o
u
n
g
 G

erm
an

 g
irl. A

fter A
m

erican
 o

ccu
p
atio

n
 tro

o
p
s h

ad
 b

een
 w

ith
d
raw

n
, 

h
e v

isited
 th

e area an
d
 h

eard
 sh

e an
d
 o

th
er sin

g
le G

erm
an

 g
irls w

ere ab
o
u
t to

 b
e 

sh
ip

p
ed

 aw
ay

 as facto
ry

 w
o
rk

ers. H
e o

ffered
 to

 sm
u
g
g
le h

er in
to

 W
est G

erm
an

y
 

d
ressed

 as a G
.I. T

h
ey

 p
assed

 m
u
ster w

ith
 th

e C
zech

 b
o
rd

er g
u
ard

s, b
u
t th

e 
A

m
erican

 serg
ean

t lo
g
g
in

g
 th

em
 th

ro
u
g
h
 th

e ch
eck

p
o
in

t a h
alf m

ile d
o
w

n
ro

ad
 

allow
ed that w

as "a m
ighty fine-looking G

.I. you have there, C
aptain." T

hey w
ere 

m
arried

 in
 th

e w
ak

e o
f m

u
ch

 red
 tap

e. A
b
e th

en
 jo

in
ed

 th
e C

IA
 as a lo

g
istics 

o
fficer after stu

d
y
in

g
 at th

e F
o
reig

n
 S

erv
ice S

ch
o
o
l at G

eo
rg

eto
w

n
 an

d
 a stin

t as 
aide to a rexac r.ilwresseAaA. 
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T
he next night, I w

ent to C
liff's office. O

nly A
be w

as there. 
"A

be, go hom
e and get som

e sleep," I said. 
"C

an
't," A

b
e S

aid
. "T

h
e o

th
ers are at B

issell's h
o
u

se. I'm
 in

 ch
arg

e.-  
T

h
ere w

ere still m
essag

es to
 h

e sen
t, an

d
 sad

 rem
n

an
ts o

f th
e d

reary
 

episode to be pulled together. 
I w

ent hom
e. I peeled off m

y socks like dirty layers of skin—
I realized 

I h
ad

n
't ch

an
g
ed

 th
em

 fo
r a w

eek
. H

elen
 tried

 to
 feed

 m
e, b

u
t I co

u
ld

n
't 

eat. I b
ath

ed
, th

en
 fell in

to
 b

ed
 to

 sleep
 fo

r sev
eral h

o
u
rs. O

n
 aw

ak
en

in
g
 

I tried
 to

 eat ag
ain

, b
u
t co

u
ld

n
't. O

u
tsid

e, th
e d

ay
 w

as sh
eer sp

rin
g
 h

ean
ry

 
I carried

 a p
o
rtab

le rad
io

 to
 th

e y
ard

 at th
e rear o

f th
e h

o
u
se an

d
 listen

ed
 

to
 th

e g
lo

o
m

y
 n

ew
scasts ab

o
u
t' C

u
b
a as I sat o

n
 th

e g
ro

u
n
d
, m

y
 b

ack
 

against a tree. 
H

elen cam
e out from

 the house and handed m
e a m

artini, a large one. 
I w

as h
alf d

ru
n
k
 w

h
en

 I fin
ish

ed
. I w

en
t to

 th
e h

o
u
se fo

r th
e g

in
 b

o
ttle. 

th
e v

erm
o
u
th

, an
d
 ice an

d
 sat ag

ain
 w

ith
 m

y
 b

ack
 to

 th
e tree. I co

u
ld

 
look up and see a clear blue sky above the foliage. S

uddenly m
y stom

ach 
churned. I w

as sick. M
y body heaved. 

T
hen I began to cry. 

H
elen cam

e out of the house and pleaded w
ith m

e to com
e in. 

I 	
"G

et the hell aw
ay," I sobbed. 

It w
as g

ro
w

in
g
 d

ark
. H

elen
 cam

e o
u
t o

f th
e h

o
u
se ag

ain
 w

ith
 a 

blanket, w
hich she draped around m

y shoulders. 
\.._

 
I w

ep
t fo

r tw
o
 h

o
u
rs. I w

as sick
 ag

ain
, th

en
 d

ru
n
k
 ag

ain
. I k

ep
t 

thinking of other tears. in another place, of a colonel from
 S

t.-C
yr w

hom
 

I had m
ade w

eep. 
O

h shit! S
hit!  
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b
een

 m
o
re astu

te in
 reco

g
n
izin

g
 th

e realities o
f C

IA
's o

p
eratio

n
al situ

a-
tion in contrast to the inhibiting political realities. 

L
ater I talk

ed
 to

 A
b
e ab

o
u
t it. I h

ad
 co

m
e to

 realize th
e sag

acity
 o

f 
th

e m
an

 w
h
o
 h

ad
 b

een
 so

 u
n
im

p
ressiv

e w
h
en

 first w
e m

et. "A
b
e," I 

asked. "how
 could w

e have been so dum
b ?- 

A
b
e w

as p
h
ilo

so
p
h
ical. "I d

o
n
't k

n
o
w

. E
v
en

 after th
e ch

an
g
e fro

m
 

th
e T

rin
id

ad
 P

lan
 I b

eliev
ed

 it still h
ad

 a p
retty

 g
o
o
d
 ch

an
ce o

f w
o
rk

in
g
. 

P
ro

b
ab

ly
 w

o
u
ld

 h
av

e w
o
rk

ed
, if w

e h
ad

 b
een

 ab
le to

 k
n
o
ck

 o
u
t th

e rest 
o
f C

astro
's p

lan
es ss•h

en
 rh

rt• W
P

T
-P

 lin
ed

 u
p
 lik

e sittin
g
 ducks.-  

A
be rem

oved his glas
s es an

d
 clean

ed
 th

em
. H

e w
as m

o
re so

b
er th

an
 

I'd ever seen him
. 

"B
ut you know

, it w
as inevitable." A

be blew
 softly on the lenses of his 

b
ifo

cals. "T
h

e fiasco
• I m

ean
. T

h
e d

isaster. If it h
ad

n
't b

een
 th

e B
ay

 o
f 

P
ig

s it w
o
u
ld

 h
av

e b
een

 so
m

eth
in

g
 else, so

m
e tim

e in
 th

e fu
tu

re. In
 1

9
5
3
 

K
erm

it an
d
 a few

 fello
w

s m
an

ip
u
lated

 th
at cro

w
d
 w

h
ich

 to
p
p
led

 M
o
ssa-

d
eg

h
 w

ith
o
u
t an

y
 tro

u
b
le at all. T

h
en

 in
 1

9
5
4
 w

e to
o
k
 care o

f E
isen

-
how

er's little problem
 in G

uatem
ala. S

o easy, it seem
ed. A

ll those successes 
just had to lead to a failure eventually, because the system

 kept calling on 
u
s fo

r m
o
re an

d
 m

o
re ev

en
 w

h
en

 it sh
o
u
ld

 h
av

e b
een

 o
b
v
io

u
s th

at secret 
shenanigans couldn't do w

hat arm
ies are supposed to do." 

A
be pushed his glasses onto the bridge of his nose. 

"If it h
ad

n
't b

een
 th

is tim
e at th

e B
ay

 o
f P

ig
s, it w

o
u
ld

 h
av

e b
een

 
som

ew
here else, at som

e other tim
e." 

H
o
w

 d
id

 it g
o
 so

 w
ro

n
g
? In

 th
e accretio

n
 o

f in
stitu

tio
n
al erro

r th
ere 

w
as p

len
ty

 o
f b

lam
e to

 g
o
 aro

u
n
d
, as P

resid
en

t K
en

n
ed

y
 said

 w
h
en

 h
e 

resolutely accepted the ultim
ate responsibility. T

w
o m

istakes eclipsed all 
o
th

ers. T
h
e first w

as th
e d

ecisio
n
 to

 can
cel th

e air strik
e o

n
 D

-D
ay

. T
h
e 

blam
e here w

as not just K
ennedy's, but C

abell's;  the air force -general w
ho 

allow
ed "headsv-headsv" instead of action.* 

T
h
e seco

n
d
, an

d
 to

 m
e eq

u
ally

 eg
reg

io
u
s, erro

r. w
as C

IA
's. D

u
lles'. 

fau
lt, B

issell's fau
lt, a fau

lt sh
ared

 b
y
 all o

f u
s. A

t so
m

e tim
e w

e sh
o
u
ld

 
have cried "enough." W

hen told the plan w
as to be changed from

 a classic 
g
u
errilla lan

d
in

g
 at T

rin
id

ad
 to

 a m
ilitary

 o
p
eratio

n
 w

e sh
o
u
ld

 h
av

e p
ro

-
tested

 in
d
iv

id
u
ally

 to
 th

e p
o
in

t o
f refu

sin
g
 to

 g
o
 alo

n
g
. W

e sh
o
u
ld

 h
av

e 

*
S

ev
eral y

ears later in
 B

o
sto

n
, p

ro
fesso

r E
rn

st H
alp

erin
, w

h
o
 w

as an
io

n
:, 

th
e first A

m
erican

s to
 v

isit H
av

an
a after th

e B
av

 o
f P

ig
s. to

ld
 m

e h
e w

as p
resen

t 
w

hen a n
ew

sm
an

 ask
ed

 F
id

el C
astro

, "W
h
y
 d

id
 th

e A
m

erican
s fail?" C

astro
 rep

lies.  
"1

 h
ey

 h
ad

 n
o
 air su

p
p
o
rt." 

I
I
0
 	

I
I
I
 



a
n

 w
 s

 
• 

.
 
•
-
•
 
.
 	

•
•
•
•
 

M
E

X
IC

O
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9
6
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9
6
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D
ep

ressin
g

 w
eek

s o
f p

ick
in

g
 u

p
 sad

 p
ieces fo

llo
w

ed
 th

e d
isaster at 

th
e B

ay
 o

f P
ig

s. T
h
e train

in
g
 cam

p
 in

 G
u
atem

ala an
d
 th

e airb
ase in

 
N

icarag
u

a w
ere d

ism
an

tled
, an

d
 th

e C
IA

 o
fficers in

 M
iam

i cam
e b

ack
 to

 
W

ash
in

g
to

n
 o

r w
ere assig

n
ed

 o
v
erseas. T

h
e ex

ile n
ew

sp
ap

ers I h
ad

 su
p
-

p
o
rted

 fo
ld

ed
, th

e rad
io

 p
ro

g
ram

s in
 th

e C
arib

b
ean

 litto
ral w

ere su
s-

pended. R
adio S

w
an continued to broadcast, purposelessly. M

ost m
em

bers 
o
f th

e C
u
b
a p

ro
ject ch

eck
ed

 o
u
t o

f Q
u
arters E

v
e an

d
 retu

rn
ed

 to
 th

eir 
regular jobs in the four w

ooden buildings on the reflecting pool. 
T

here w
ere a num

ber of post-m
ortem

 investigations, w
ithin and from

 
o

u
tsid

e o
f C

IA
. K

en
n

ed
y

 ap
p

o
in

ted
 h

is o
w

n
 co

m
m

issio
n

. I w
en

t to
 th

e 
P

en
tag

o
n
 to

 b
e q

u
estio

n
ed

 b
y
 G

en
eral M

ax
w

ell T
ay

lo
r, w

h
o
 h

ead
ed

 th
e 

p
resid

en
tial p

ro
b
e. T

h
e m

u
ltilin

g
u
al g

en
eral sh

o
o
k
 h

is h
ead

 slo
w

ly
 fro

m
 

sid
e to

 sid
e as I d

escrib
ed

 th
e fru

strated
 p

ro
p

ag
an

d
a p

lan
s, th

e elev
en

 
m

illion leaflets not dropped. R
obert K

ennedy, in shirtsleeves, delved into 
the inner w

orkings of the A
gency; in the end he did not shake it up as his 

brother had w
anted. but fell in love w

ith C
IA

 and the concept of clandes-
tin

e o
p

eratio
n

s. C
o

lo
n

el J. C
. K

in
g

 reg
ain

ed
 lead

ersh
ip

 o
f th

e W
estern

 
H

em
isphere D

ivision, obviously pleased that he had been on the periphery 
o

f th
e ab

o
rtiv

e o
p

eratio
n

, an
d

 th
at h

is au
th

o
rity

 h
ad

 b
een

 re-estab
lish

ed
. 

T
he few

 officers rem
aining in Q

uarters E
ye m

oved up and dow
n the halls 

lik
e atten

d
an

ts at a sep
u

lch
er. T

h
ere w

ere lo
n

g
 lu

n
ch

es after to
o

 m
an

y
 

m
artinis at N

apoleon's. "T
he A

gency is finished," said som
e. 

A
 form

er C
IA

 colleague in business in N
ew

 Y
ork telephoned offering 

m
e a jo

b
 co

n
cern

ed
 w

ith
 L

atin
 A

m
erica at S

2
5

.0
0

0
 a y

ear, m
u

ch
 m

o
re 

5
: m

E
x
iti 1

9
6
2
-1

9
6
4
 

to
 escap

e th
e d

ep
ressin

g
 co

rrid
o
rs o

f Q
u
arters E

y
e. I w

en
t. to

 R
ich

ard
 

B
issell and told him

 I intended to resign. 
T

h
e tall eco

n
o

m
ist ro

se fro
m

 h
is ch

air an
d

 p
aced

. h
an

d
s clasp

ed
 b

e-
hind his back. H

e rang for his secretary and dictated. H
e finished, saying, 

"N
it%

 P
h
illip

s h
as a p

ro
m

isin
g
 p

o
ten

tial fo
r o

p
eratio

n
s an

d
 lead

ersh
ip

." 
H

e lo
o
k
ed

 at th
e secretary

, an
d
 n

o
t at m

e. "S
h
o
u
ld

 h
e rem

ain
 w

ith
 C

IA
 

he can expect prom
otion and, eventually, assignm

ent as a D
ivision C

hief.-
T

hus I have asked him
 today to reconsider his decision to resign." 

T
h

e secretary
 left to

 ty
p

e th
e sh

o
rt m

em
o

ran
d

u
m

. th
e m

o
st tan

g
ib

le 
incentive  a

 D
P

p
o

ty
 

D
ire

c
to

r fo
r P

h
n
s c

n
c
g
h
l o

th
e
r 	

re
la

tiv
e
ly

 y
o

u
n

g
  

officer. T
he prediction that I w

ould becom
e a D

ivision C
hief w

ould w
eigh 

h
eav

ily
 w

ith
 p

ro
m

o
tio

n
 p

an
els, o

r w
ith

 th
o

se co
n

sid
erin

g
 sen

io
r assig

n
-

m
ents. B

issell asked m
e to talk w

ith W
in

sto
n

 S
co

tt, C
O

S
 in

 M
ex

ico
 C

ity
,  

w
h

o
 w

as v
isitin

g
 W

ash
in

g
to

n
 to

 fin
d

 a n
ew

 co
v

ert actio
n

 o
fficer: th

e jo
b

 
w

as th
e n

u
m

b
er-th

ree p
o

sitio
n

 in
 th

e M
ex

ico
 C

ity
 statio

n
, an

d
 o

n
e w

h
ich

 
w

o
u
ld

 b
e an

 ex
cellen

t first o
fficial co

v
er assig

n
m

en
t in

 p
rep

aratio
n
 fo

r 
fu

tu
re m

an
ag

erial p
o

sts, p
erh

ap
s as a C

O
S

. W
h

en
 th

e secretary
 retu

rn
ed

 
B

issell sig
n

ed
 th

e m
em

o
ran

d
u

m
, m

ark
in

g
 it fo

r m
y

 p
erso

n
n

el file. H
e 

w
en

t to
 th

e w
in

d
o

w
 an

d
 lo

o
k

ed
 o

u
t at th

e reflectin
g

 p
o

o
l fo

r sev
eral 

m
in

u
tes, w

ith
o

u
t sp

eak
in

g
. H

e tu
rn

ed
. "D

o
n

't g
o

 to
 N

ew
 Y

o
rk

. S
o

m
e o

f 
us w

ill h
a
ve to leave. T

he others m
ust stay. S

ee S
cott." 

I talk
ed

 w
ith

 W
in

 S
co

tt. H
e ask

ed
 m

e to
 jo

in
 h

im
 in

 M
ex

ico
 C

ity
, 

in the job H
o

w
ard

 H
u

n
t  h

ad
 h

eld
 in

 th
e early

 fifties an
d

 in
 w

h
ich

 H
u

n
t 

h
ad

 h
an

d
led

, am
o

n
g

 o
th

ers, an
 A

m
erican

 co
n

tract ag
en

t n
am

ed
 W

illiam
 I 

F
. B

uckley. 
A

fter d
iscu

ssin
g

 o
u

r fu
tu

re ag
ain

 w
ith

 H
elen

, I called
 m

y
 frien

d
 in

 
N

ew
 Y

o
rk

 to
 say

 I w
o

u
ld

 n
o

t b
e tak

in
g

 h
im

 u
p

 o
n

 h
is o

ffer. W
e p

ack
ed

 
fo

r M
ex

ico
. W

e b
o
th

 k
n
ew

, th
en

, th
at I w

o
u
ld

 n
ev

er m
ak

e th
at p

erso
n
al 

fo
rtu

n
e I h

ad
 so

u
g

h
t. A

cto
r, w

riter, lectu
rer, ed

ito
r. N

o
w

 m
y

 career w
as 

set. I had becom
e a professional intelligence officer. 

T
he C

IA
 station in M

exico is one of the m
ost im

portant in the w
orld. 

T
his status does not derive from

 any special interest in M
exico and M

exi-
can

s as in
tellig

en
ce targ

ets as M
ex

ico
 d

o
esn

't h
av

e m
u
ch

 in
 th

e w
ay

 o
f 

secrets ex
cep

t fo
r th

e id
en

tity
 o

f th
e m

an
 selected

 each
 six

 y
ears b

y
 th

e 
ru

lin
g

 p
o

litical p
arty

 as th
e n

ex
t can

d
id

ate fo
r P

resid
en

t. an
d

. p
erh

ap
s, a 

few
 fo

reig
n

 m
in

istry
 in

ten
tio

n
s. T

h
e reaso

n
 fo

r a larg
e C

IA
 co

n
tin

g
en

t 
in

 M
ex

ico
 C

ity
 is to

 co
n
d
u
ct w

h
at are k

n
o
w

n
 as "th

ird
 co

u
n
try

 o
p
era :

  
dons." T

hat is. using M
exico for access to the nationals of other countries. 

T
raditionally, M

exico C
ity has been the m

ain outpost of S
oviet intelli-

g
en

ce fo
r its activ

ities th
ro

u
g
h
o
u
t L

atin
 A

m
erica an

d
. sin

ce 1959, fo
r th

e 
su

p
p

o
rt o

f C
u

b
an

 sk
u

ld
u

g
:ery

 in
 th

e W
estern

 H
em

isp
h

ere. T
h

e m
ain

- 

I1
3
 



H
E

 N
I
G

H
T

 W
A

T
C

H
 

ith civilian clothes, m
oney, and a com

pass. H
e also provided m

e w
ith 

tin
 o

f h
o
t v

en
iso

n
 stew

: th
e reaso

n
 h

e freq
u
en

ted
 th

e fo
rest w

as to
 

)ach
 d

eer w
h
ich

 b
elo

n
g
ed

 to
 a fat G

erm
an

 air fo
rce m

arsh
al n

am
ed

 

o
erin

g
. I w

as d
eterm

in
ed

 to
 rep

ay
 P

ierre so
m

eh
o
w

 after th
e w

ar. I 

;Iced him
 for his address in F

rance, so I could w
rite to him

, and learned 

iy first lesson in w
hat is know

n in the intelligence trade as tradecraft. 

ierre sm
iled and noted dow

n m
y address in T

exas—
should I be captured 

gain by the G
erm

ans they w
ould find nothing to incrim

inate him
. 

A
fter seventeen days of sleeping under bushes and seventeen nights 

f skulking across the G
erm

an countryside I found a colum
n of A

m
erican 

in
k
s clan

k
in

g
 d

o
w

n
 a d

irt ro
ad

. I ju
m

p
ed

 in
 fro

n
t o

f th
e first tan

k
, 

houting m
y appreciation for being liberated from

 the N
azis. A

 seigeaut 

im
ed a sub-m

achine gun at m
y nose and challenged m

e to prove I w
as 

n A
m

erican. I couldn't. "W
hat's the nam

e of B
etty G

rable's husband?" 

to asked. I didn't know
 that bandleader H

arry Jam
es w

as. "If you don't 

n
o
w

 w
h
o
's th

e lu
ck

iest m
an

 in
 th

e w
o
rld

 y
o
u
 can

't b
e n

o
 A

m
erican

," 

vas the retort. I finally talked m
y w

ay past the tank gunner and back to 

h
e U

n
ited

 S
tates, after a sh

o
rt sto

p
 in

 W
iesb

ad
en

 to
 b

e in
terro

g
ated

 

)y m
ilitary intelligence officers on the area in w

hich I had been hiding 

ince escape. I m
et G

eneral O
m

ar B
radley, w

ho assigned to his personal 

:ook the task of helping m
e regain som

e of the sixty-five pounds I had 

o
st in

 th
e p

riso
n
 cam

p
. T

h
e co

o
k
 w

as a p
eacetim

e ch
ef fro

m
 th

e E
l 

qorocco nightclub in N
ew

 Y
ork, so I ate w

ell. 

S
ix

 m
o
n
th

s after th
e w

ar I h
eard

 fro
m

 P
ierre, w

h
o
 h

ad
 retu

rn
ed

 to
 

his native village near L
yon. I m

ailed him
 a package of chocolates and 

:ig
arettes an

d
 in

 a letter ask
ed

 h
im

 w
h
at I co

u
ld

 p
o
ssib

ly
 d

o
 to

 rep
ay

 

him
 for his gallant assistance. H

e replied that he did indeed need help; 

th
at sin

ce th
e w

ar h
e h

ad
 g

ro
w

n
 b

ald
. T

h
e U

n
ited

 S
tates, h

e k
n
ew

, 

w
as a co

u
n
try

 w
h
ere n

o
 p

ro
b
lem

 rem
ain

ed
 u

n
so

lv
ed

. W
o
u
ld

 I p
lease 

send him
 som

ething to m
ake his hair grow

 again? 

I co
n
su

lted
 a d

erm
ato

lo
g
ist, w

h
o
 su

g
g
ested

 a h
air p

iece. I rem
o
n
-

strated
, em

p
h
asizin

g
 th

at it w
as im

p
o
rtan

t th
at I really

 try
 to

 h
elp

 

P
ierre. I w

as told the only w
ay a bald m

an could grow
 hair w

as by som
e 

sort of m
assage, a ten-m

illion-to-one shot. S
o I m

ailed P
irere a m

assage 

m
achine. H

e replied som
e w

eeks later that he appreciated the rich gift, 

but that unfortunately there w
as 'no electricity in his village. I despaired 

o
f h

elp
in

g
, b

u
t w

as ch
eered

 w
h
en

 I receiv
ed

 a h
earten

in
g
 letter fro

m
 

him
: "W

hile I do not find your little m
achine useful for m

y ow
n•prob-

1em
," he w

rote, "I have found it to be m
ost rew

arding financially. E
ach 

S
unday m

orning I go to the nearest village w
hich does have electricity 

an
d
 I ren

t y
o
u
r m

ach
in

e to
 th

e lo
cal b

ald
ies, ex

p
lain

in
g
 th

at it w
ill 

regenerate their hair. W
e are all being patient. M

eanw
hile I m

ake enough 

to pay for the w
eek's w

ine and bread. H
ow

 can I ever thank you?" 

A
g
ain

 I tu
rn

ed
 to

 b
ein

g
 an

 acto
r, to

u
rin

g
 in

 ro
ad

 sh
o
w

s o
f Y

o
u
 

C
a
n
't T

a
ke It w

ith
 Y

o
u
 and T

h
e M

a
n
 W

h
o
 C

a
m

e to
 D

in
n
er. W

h
en

 it 

b
ecam

e o
b
v
io

u
s th

at m
y
 talen

t w
as m

o
d
est, I d

ecid
ed

 to
 b

e a .zad
io

 

,an
n
o
u
n
cer, an

d
 w

as g
iv

en
 an

 o
p
p
o
rtu

n
ity

 after w
o
rk

in
g
 at N

B
C

 as a 

guide. U
nfortunately I did not heed the advice of M

artin B
lock, one of 

A
m

erica's first disc jockeys w
ith his popular "M

ake-B
elieve B

all R
oom

 

T
im

e." H
e w

arned m
e to be careful in correcting bloopers, counseling 

it w
as better to allow

 a m
istake to slide by so that the listener w

ould at 

least w
o
n
d
er if h

e really
 h

eard
 it. M

y
 b

ig
 ch

an
ce cam

e w
h
en

 I w
as to

 

say "and now
 w

e take you to the sm
oky city of P

ittsburgh and the m
usic 

o
f ..." It cam

e o
u
t "sm

o
k
y
 sh

itty
." A

las, I failed
 to

 rem
em

b
er B

lo
ck

's 

adm
onition and tried  to

 co
rrect m

y
 erro

r, th
e fin

al sen
ten

ce in
 m

y
 rad

io
 

announcer's career being "and now
 w

e take you to the sm
oky, shitty city 

of P
ittsburgh ..." 	

„
. 

P
erhaps I could be a d

ram
atist.  M

y
 first  play  w

as a com
edy about 

m
y experiences in the G

erm
an prisoner-of-w

ar cam
p. H

erm
an S

hum
lin, 

one of B
roadw

ay's top producers, optioned the play but delayed produc-

tio
n
 fearin

g
 th

e p
u
b
lic w

as n
o
t read

y
 fo

r w
artim

e h
u
m

o
r. S

h
u
m

lin
's 

asso
ciate, a y

o
u
n
g
 law

y
er, d

isag
reed

 w
ith

 h
im

. W
h
ile th

ey
 d

eb
ated

 

tim
ing, 

Stalag 17 
w

as p
ro

d
u
ced

 an
d
 b

ecam
e a h

it. S
h
u
m

lin
 an

d
 h

is 

p
artn

er sep
arated

. I o
ften

 reflect o
n
 w

h
eth

er m
y
 life m

ig
h
t n

o
t h

av
e 

been different had D
avid M

errick taken m
y play w

ith him
 w

hen he broke 

w
ith S

hum
lin. 

T
here w

as a guarantee of $200 a m
onth from

 S
hum

lin's option for 

at least a year. I had a serious talk w
ith the _ airling stew

ardess I  m
et in

 

F
ort W

orth on m
y first visit after being m

ustered out of service. H
elen  

agreed (a) to m
arry m

e and (b) to live in S
outh A

m
erica w

here I could 

continue to w
rite in a place w

here $200 w
ould go a long w

ay. W
e chose 

C
hile on the basis of an encyclopedia article w

hich said that in C
hile it 

w
as possible to ski in the A

ndes in the m
orning and sw

im
 in the P

acific 

o
n
 th

e sam
e aftern

o
o
n
. L

ater w
e fo

u
n
d
 th

is to
 b

e tru
e, if it d

id
 m

ak
e 

for an arduous day. 
W

e w
ere su

rp
rised

 to
 fin

d
 th

at it w
as sn

o
w

in
g
 th

e d
ay

 w
e arriv

ed
 

in
 S

an
tiag

o
 fro

m
 th

e p
o
rt o

f V
alp

araiso
. W

e h
ad

 n
o
 w

ay
 o

f k
n
o
w

in
g
 

then—
July 14, 1948—

that it had been the first snow
 to fall on the C

hilean 

cap
ital in

 th
irty

-sev
en

 y
ears. W

e h
ad

 failed
 to

 co
m

p
reh

en
d
 th

at if y
o
u
 

g
o
 far en

o
u
g
h
 so

u
th

 y
o
u
 o

u
td

istan
ce th

e b
ird

s; th
at it is p

o
ssib

le to
 

trav
el ju

st as far o
n
 th

e o
th

er sid
e o

f th
e eq

u
ato

r as it is o
n
 "o

u
r" sid

e. 

T
h
at o

n
 th

e o
th

er sid
e th

e w
o
rld

 h
as su

m
m

er in
 w

in
ter, a rev

ersal o
f 

seasons. T
hus by choosing July as our arrival date w

e had inadvertently 

h
it th

e m
id

d
le o

f w
in

ter. W
e h

ad
 co

m
e to

 a lan
d
 w

h
ere o

y
sters are 

eaten in the m
onths w

ithout "r." W
e w

ere alm
ost as far from

 N
ew

 Y
ork 

6 



T
H

E
 N

U
H

T
 W

A
T

C
H

 

as M
oscow

 is. farther south than the tip of S
outh A

frica. 

O
u
r ad

ju
stm

en
t to

 a n
ew

 life w
as m

ad
e easier b

ecau
se H

elen
 an

d
 I 

b
o

th
  k

n
ew

 S
p

an
ish

: I h
ad

 stu
d

ied
 th

e lan
g

u
ag

e casu
ally

 in
 co

lleg
e an

d
 

seriously w
hile visiting  a b

ro
th

er w
h
o
 liv

ed
 in

 M
ex

ico
,  an

d
 H

elen
 h

ad
 

learned conversational S
panish w

hile an airline stew
ardess. 

W
e sp

en
t o

u
r first six

 m
o
n
th

s in
 g

ray
 an

d
 d

rab
 S

an
tiag

o
, h

ard
ly

 a 

jew
el o

f a city
 b

u
t o

n
e en

h
an

ced
 b

y
 a p

erfect settin
g

 in
 th

e lu
sh

 cen
tral 

v
alley

 o
f C

h
ile w

ith
 th

e sn
o
w

-co
v
ered

 A
n
d
es lo

o
m

in
g
 o

v
er th

e cap
ital. 

I w
ro

te, sellin
g
 a ju

v
en

ile p
lay

 an
d
 sen

d
in

g
 an

o
th

er co
m

ed
y
 to

 an
 ag

en
t 

in
 N

ew
 Y

o
rk

. I atten
d
ed

 rb
sces 

2
 r th

e U
n
iv

ersity
 o

f C
h
ile an

d
 jo

in
ed

 a 

lo
cal th

eater g
ro

u
p
 o

f th
e E

n
g
lish

-sp
eak

in
g
 co

m
m

u
n
ity

. W
o
rd

 cam
e 

fro
m

 S
h
u
m

lin
 th

at 
Stalag 17 

h
ad

 p
re-em

p
ted

 p
ro

d
u
ctio

n
 o

f m
y
 p

lay
. 

M
o

n
ey

 w
as ru

n
n

in
g

 o
u

t, so
 m

y
 w

ife H
elen

 an
d

 I d
ecid

ed
 to

 retu
rn

 to
 

th
e U

n
ited

 S
tates. B

u
t, ju

st after w
e sp

en
t o

u
r rem

ain
in

g
 fu

n
d
s o

n
 tw

o
 

airplane tickets. an unexpected opportunity arose to buy T
h

e S
o

u
th

 P
a

cific  

M
ail, L

atin
 A

m
erica's o

ld
est E

n
g

lish
-lan

g
u

ag
e n

ew
sp

ap
er. T

h
e B

ritish
 

o
w

n
er h

ad
 sen

t h
is so

n
 to

 th
e L

o
n
d
o
n
 S

ch
o
o
l o

f Jo
u
rn

alism
, p

lan
n
in

g
 to

 

tu
rn

 th
e fam

ily
 b

u
sin

ess o
v
er to

 h
im

, b
u
t th

e so
n
 w

as k
illed

 in
 W

o
rld

 

W
ar II. T

h
e fath

er d
ied

, leav
in

g
 th

e p
ap

er in
 d

eb
t, an

d
 th

e fam
ily

 w
as 

d
elig

h
ted

 to
 fin

d
 a y

o
u
n
g
 A

m
erican

 in
cau

tio
u
s en

o
u
g
h
 to

 tak
e th

e p
ap

er 

an
d
 its d

eb
ts o

ff th
eir h

an
d
s fo

r a sm
all p

ay
m

en
t I b

o
rro

w
ed

. A
fter 

trad
in

g
 in

 o
u
r tw

o
 retu

rn
 tick

ets, H
elen

 an
d
 I m

o
v
ed

 to
 th

e p
o
rt o

f 

V
alparaiso, w

here the paper w
as printed in a local new

spaper plant. A
fter 

a y
ear it b

ecam
e o

b
v

io
u

s th
at o

u
r jo

u
rn

al w
o

u
ld

 n
ev

er su
rv

iv
e u

n
less 

w
e co

u
ld

 affo
rd

 a p
rin

tin
g
 p

lan
t an

d
 au

g
m

en
t o

u
r in

co
m

e fro
m

 ad
v
er-

tisin
g
 w

ith
 p

ro
fitab

le, co
m

m
ercial p

rin
tin

g
. W

e m
o
v
ed

 b
ack

 to
 S

an
tiag

o
 

and purchased som
e old, secondhand presses. 

T
h
e m

o
rn

in
g
 I sig

n
ed

 th
e co

n
tract fo

r th
e p

rin
tin

g
 eq

u
ip

m
en

t I 

receiv
ed

 a telep
h
o
n
e call fro

m
 th

e m
an

 I h
ad

 th
o
u
g
h
t to

 b
e a d

ip
lo

m
at 

from
 the A

m
erican em

bassy, inviting m
e to lunch. 

T
h
e C

o
ld

 W
ar h

ad
 b

eg
u
n
 to

 h
eat u

p
 in

 1
9
5
0
; Jo

sep
h
 S

talin
 w

as 

still living. T
he com

bination of a printing press and a clearable A
m

erican 

—
then—

w
as irresistible to the local C

IA
 chief. 

A
s w

e d
ro

v
e slo

w
ly

 th
ro

u
g

h
 .th

e co
u
n
try

sid
e an

d
 u

p
 th

e ro
ad

 to
 th

e 

m
o

u
n

tain
s th

e C
IA

 S
tatio

n
 C

h
ief to

ld
 m

e 'th
at an

 in
v

estig
atio

n
 o

f m
y

 

b
ack

g
ro

u
n

d
, an

d
 H

elen
's, h

ad
 b

een
 carried

 o
u

t o
v

er a p
erio

d
 o

f sev
eral 

m
o
n
th

s, w
h
ich

 ex
p
lain

ed
 letters fro

m
 T

ex
as rep

o
rtin

g
 th

at "cred
it in

-

v
estig

ato
rs" h

ad
 b

een
 ask

in
g
 q

u
estio

n
s. W

h
en

 th
e C

IA
 first learn

ed
 o

f 

m
y

 in
ten

tio
n

 to
 b

u
y

 th
e p

rin
tin

g
 eq

u
ip

m
en

t th
e th

o
u

g
h

t o
ccu

rred
 to

 th
em

 

th
at h

av
in

g
 av

ailab
le a secu

re p
rin

tin
g
 facility

 w
o
u
ld

 b
e u

sefu
l. B

rad
 

asked  if  I co
u
ld

 o
p
erate th

e p
resses m

y
self. I to

ld
 h

im
 I co

u
ld

 n
o
t h

an
d
le 

th
e larg

est alo
n
e, b

u
t co

u
ld

 d
o
 so

 w
ith

 th
e tw

o
 sm

aller o
n
es. H

e said 

I: C
H

IL
E

 1
9
5
0

—
IC

 

that w
as fine, and that I should be prepared for som

e night w
ork in 

print shop after the C
hilean em

ployees had gone for the day. 

"M
ay

 I tell m
y
 w

ife?" It o
ccu

rred
 to

 m
e th

at H
elen

 m
ig

h
t h

a‘ 

healthy curiosity about unexplained nocturnal absences. 
"B

y all m
eans," B

rad said. "It is a m
yth that intelligence m

en d 

say
 an

y
th

in
g

 to
 th

eir w
iv

es ab
o

u
t th

eir w
o

rk
. If y

o
u

 can
't tru

st 

d
iscretio

n
, y

o
u
 sh

o
u
ld

n
't b

e in
 th

e b
u
sin

ess. If y
o
u
 can

't tell h
er, 

better that you not try to help us." 
"A

n
o
th

er th
in

g
," I said

. "I'm
 in

 reh
earsal fo

r a p
lay

 w
ith

 th
e I 

theater g
ro

u
p

 h
ere. A

lm
o

st ev
ery

 n
ig

h
t. W

ill I h
av

e to
 g

iv
e th

at L
 

"N
o." B

rad paused. "A
s a m

atter of fact, you should stay in am
a 

th
eatricals. It m

ig
h
t b

e a g
o
o
d
 w

ay
 fo

r y
o
u
 to

 m
eet ag

en
ts y

o
u
 w

il 

h
an

d
lin

g
." 

"W
h
at d

o
es th

at m
ean

?" I ask
ed

. 
"T

h
at co

m
es later," B

rad
 said

. H
e w

en
t o

n
 to

 in
fo

rm
 m

e th
 

w
o
u
ld

 b
e p

aid
 a m

o
n
th

ly
 salary

 o
f $

5
0
.0

0
, to

 b
e d

ep
o
sited

 in
 m

y
 T

 

b
an

k
 after g

o
in

g
 th

ro
u
g
h
 a fin

an
cial co

v
er co

m
p
an

y
 in

 N
ew

 Y
o
rk

; 

w
o
u
ld

 h
av

e a lo
cal ex

p
en

se acco
u
n
t o

f $
1
2
.5

0
 m

o
n
th

ly
. I w

as p
le, 

In
 C

h
ile in

 1
9
5
o
 fifty

 b
u
ck

s a m
o
n
th

 w
o
u
ld

 h
ire a fu

ll-tim
e m

aid
, 

a supply of firew
ood, and pay for a dozen bottles of good w

ine. 

B
rad

 said
 w

e w
o
u
ld

 see each
 o

th
er o

n
ly

 rarely
. R

o
u
tin

e m
eet 

w
ould be held in a "safe house" w

ith m
y "case officer," one of his 

ordinates. H
e explained: a safe house could be an apartm

ent or offic 

h
o
tel ro

o
m

, ch
o
sen

 fo
r its secu

rity
, w

h
ere I w

o
u
ld

 m
eet w

ith
 m

y
 

officer, the C
IA

 official w
ho w

ould be m
y contact and m

anager. H
e 

gave m
e a hand-draw

n m
ap directing m

e to an apartm
ent. "S

ort of 

an
 acco

u
n
t ex

ecu
tiv

e in
 an

 ad
v
ertisin

g
 ag

en
cy

," B
rad

 said
. "Y

o
u
 

see each other about tw
ice a w

eek. Y
our first m

eeting in this safe h 

w
ill b

e n
ex

t T
u
esd

ay
 aftern

o
o
n
 at 3

 
P

.M
. 

an
d
 y

o
u
r case o

fficer 

be know
n to you in alias as L

inda." 
L

inda? In S
panish it m

eans pretty. 
"Y

ou m
ean m

y case officer is a w
om

an?" 
"T

hat's right," B
rad said, grinning. 

"W
on't it look funny if anyone sees I'm

 m
eeting w

ith a w
om

an i 

apartm
ent ?" 

"N
o
th

in
g
 fu

n
n
y
 at all," B

rad
 said

, "ab
o
u
t a m

an
 an

d
 a w

e 

m
eeting regularly, particularly w

hen tw
o m

en m
eeting are suspectt 

being hom
osexual. A

 m
an and w

om
an trysting in C

hile w
ill be 

and acceptable enough to outsiders." 
I thought: N

ot to H
elen. 

T
hat night I told H

elen about m
y new

 part-tim
e job. S

he shru.= 

am
u
sed

, an
d
 said

 th
at it w

o
u
ld

 b
e g

o
o
d
 to

 h
av

e th
e ex

tra 
m

oney. 

w
ere expecting our first  ch

ild
. I failed

 to
 m

en
tio

n
 to

 H
elen

 th
at  m

. 

8 
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psychological operations could no longer substitute for actual m
ilitary 

capabilities. 
M

ario
 an

d
 P

ep
e m

et w
ith

 th
e reb

el h
ig

h
 co

m
m

an
d
 to

 p
rep

are a 
last-d

itch
 effo

rt. D
esp

ite th
e th

reat o
f b

o
m

b
in

g
 G

u
atem

ala C
ity

 b
ein

g
 

carried constantly in broadcasts none had occurred. It w
as decided to drop 

a sin
g
le b

o
m

b
 o

n
 th

e cap
ital. O

n
 th

e tw
en

ty
-fifth

 o
f Ju

n
e a reb

el p
ilo

t 
let one fall in the m

iddle of the parade ground of the largest m
ilitary en-

cam
pm

ent. T
he noise w

as trem
endous and an om

inous colum
n of black 

sm
o

k
e ro

se ab
o

v
e th

e cap
ital. N

o
 o

n
e w

as h
u

rt, b
u

t th
e in

h
ab

itan
ts o

f 
G

uatem
ala C

ity prepared for the w
orst, m

any of them
 fleeing the city. 

P
ep

e an
d

 M
ario

 d
ecid

ed
 n

o
w

 w
as th

e tim
e fo

r a fin
al b

ig
 lie. T

h
e 

V
oice of L

ibel dtion broadcast that tw
o colum

ns of 
rebel soldiers w

ere 
co

n
v
erg

in
g
 o

n
 G

u
atem

ala C
ity

. In
 fact, C

astillo
 A

rm
as an

d
 h

is m
ak

e-
shift arm

y w
ere still encam

ped six m
iles inside the border, far from

 the 
capital. T

he highw
ays w

ere crow
ded, but w

ith frightened citizens fleeing 
G

uatem
ala C

ity and not w
ith soldiers approaching it. T

he radio skillfully 
created the illusion that the capital w

ould soon be under attack. D
ram

atic 
ap

p
eals w

ere m
ad

e to
 th

e refu
g

ees o
n

 th
e h

ig
h

w
ay

s, in
stru

ctin
g

 th
em

 
to m

ake w
ay for rebel trucks. S

im
ulated m

ilitary m
essages w

ere broad-
cast to "rebel com

m
ands." P

epe and M
ario again used indirection to m

ake 
their propaganda points: "T

o C
om

m
ander X

, to C
om

m
ander X

. S
orry, 

w
e can

n
o
t p

ro
v
id

e th
e fiv

e h
u
n
d
red

 ad
d
itio

n
al so

ld
iers y

o
u
 w

an
t. N

o
 

m
ore than three hundred are available; they w

ill be joining you at noon 
tom

orrow
." A

nd, "T
o C

om
m

ander Y
, to C

om
m

ander Y
, please detach 

an
d

 sen
d
 to

 C
o

m
m

an
d
er X

 th
ree h

u
n
d
red

 o
f y

o
u
r m

en
, to

 arriv
e at 

noon tom
orrow

." In fact there w
as no C

om
m

ander X
, no C

om
m

ander 
Y

, an
d

 n
o

t ev
en

 th
ree m

en
 av

ailab
le. T

h
ere w

as o
n

ly
 th

e h
o

p
e th

at 
A

rbenz and his loyalists w
ould give up hope. 

T
he bom

b w
as dropped on a F

riday night and the radio announce-
m

en
t o

f tw
o

 im
ag

in
ary

 co
lu

m
n

s o
f so

ld
iers w

as b
ro

ad
cast o

n
 S

u
n
d

ay
 

m
orning, the tw

enty-seventh of June. A
rbenz resigned in a nationw

ide 
rad

io
 sp

eech
 th

at n
ig

h
t. H

e d
ro

v
e to

 th
e M

ex
ican

 em
b
assy

 to
 seek

 
asy

lu
m

, an
d
 six

 h
u
n
d
red

 o
f h

is su
p
p
o
rters fo

llo
w

ed
 h

im
 th

ere an
d
 to

 
other foreign em

bassies. 
T

he revolution w
as over. 

C
astillo

 A
rm

as an
d
 h

is m
en

 w
ere flo

w
n
 to

 a lan
d
in

g
 field

 o
u
tsid

e 
G

uatem
ala C

ity, then m
arched trium

phantly into the capital. A
 hurriedly 

recruited band played the them
e m

usic of the V
oice of L

iberation. M
ario 

and P
epe w

ere in the vanguard, w
earing battle fatigues and hand-stitched 

shoulder patches. 
O

n
e o

f A
rb

en
z's to

p
 m

ilitary
 o

fficers, a g
rad

u
ate o

f th
e F

ren
ch

 
m

ilitary academ
y at S

t.-C
yr and a capable com

m
ander and strategist, w

as 
loyal to the end. A

rbenz had not trusted him
 sufficiently to allow

 him
 to 

...L
. • 	

•
-
•
 •

-
.0

 •
 A
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■
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■ 	
a
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■
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seek out the tiny invasion force, w
hich he could have crushed easily. T

he 
colonel from

 S
t.-C

yr did not take asylum
 in a foreign em

bassy. H
e stayed 

in his barracks and, for several days, w
ept. 

S
ev

eral o
f u

s w
ere fly

in
g
 b

ack
 to

 W
ash

in
g
to

n
. T

racy
 B

arn
es h

ad
 

sen
t a m

essag
e to

 B
rad

, say
in

g
 th

at w
e w

ere to
 rep

o
rt to

 th
e W

h
ite 

H
ouse. P

resident E
isenhow

er w
as pleased and w

anted to hear the details 
of the operation. B

rad and P
eter, as w

ell as other C
IA

 officers w
ho had 

b
een

 in
v

o
lv

ed
 in

 th
e o

p
eratio

n
, w

ere o
n

 th
e p

lan
e. A

m
o

n
g

 th
em

 w
ere 

"H
ector," a handsorne,_pra-m

ilitary officer, and his sidekick "E
l Indio," 

a m
assive A

m
erican of M

exican and Indian extraction 
had seen only 

in
i 	

t.  

	

cfly during thc revolt 
	w

as to w
og k

 w
ith

 in other operations over 
th

e y
ears. E

ach
 o

f u
s w

as to
 sp

eak
 at th

e p
resid

en
tial b

riefin
g
 fo

r ten
 

m
in

u
tes, an

d
 w

e w
o

rk
ed

 o
n

 o
u

r n
o

tes d
u

rin
g

 th
e flig

h
t. H

ecto
r an

d
 I 

w
ere concerned after B

rad let us read his speech. B
rad had been w

orking 
long hours—

perhaps tw
enty hours a day for tw

o w
eeks—

and the strain 
w

as sh
o
w

in
g
. H

is rep
o
rt w

as co
n
fu

sed
, co

n
cen

tratin
g
 o

n
 h

is ro
le in

 
K

orean operations several years before. H
ector and I attem

pted to per-
suade him

 to change the presentation, but he refused. 
T

w
o lim

ousines w
ere w

aiting for us at W
ashington's N

ational A
ir-

port. W
e w

ere driven directly to the hom
e of A

llen D
ulles on W

isconsin 
A

venue. I noted, as w
e drove into the grove of trees w

hich shielded the 
D

irector's hom
e from

 the street, that there w
ere no guards. (N

or, w
hen 

visiting the hom
es of D

irectors of C
entral Intelligence in later years, did 

I ev
er see a g

u
ard

.) D
u
lles w

as casu
ally

 d
ressed

, fid
d
led

 w
ith

 h
is p

ip
e 

and occasionally touched his am
ple m

ustache. H
e w

as the actor central 
casting w

ould have selected to play the role of spy-m
aster. 

"T
o
m

o
rro

w
 m

o
rn

in
g
, g

en
tlem

en
," D

u
lles said

, "w
e w

ill g
o
 to

 th
e 

W
hite H

ouse to brief the P
resident. L

et's run over your presentations." 
It w

as a w
arm

 su
m

m
er n

ig
h
t. W

e d
ran

k
 iced

 tea as w
e sat aro

u
n
d
 a 

garden table in D
ulles's back yard. T

he lighted shaft of the W
ashington 

M
o

n
u

m
en

t co
u

ld
 b

e seen
 th

ro
u

g
h

 th
e trees. T

racy
, J. C

. K
in

g
, P

eter, 
H

ector, E
l Indio, and I spoke. F

inally B
rad rehearsed his speech. W

hen 
he finished A

llen D
ulles said, "B

rad, I've never heard such crap." It w
as. 

the nearest thing to an expletive I ever heard D
ulles use. T

he D
irector 

tu
rn

ed
 to

 m
e: "T

h
ey

 tell m
e y

o
u
 k

n
o
w

 h
o
w

 to
 w

rite. W
o
rk

 o
u
t a n

ew
 

speech for B
rad." T

hat night and into early m
orning hours H

ector and 
I helped B

rad w
ith a new

 report at the hotel, stressing his com
m

and role 
in the operation rather than K

orean recollections. 
W

e w
en

t to
 th

e W
h
ite H

o
u
se in

 th
e m

o
rn

in
g
. G

ath
ered

 in
 th

e 
th

eater in
 th

e E
ast W

in
g

 w
ere m

o
re n

o
tab

les th
an

 I h
ad

 ev
er seen

: th
e 

P
resident, his Joint C

hiefs of S
taff, the S

ecretary of S
tate—

A
llen D

ulles's 
b

ro
th

er, F
o

ster—
th

e A
tto

rn
ey

 G
en

eral, an
d

 p
erh

ap
s tw

o
 d

o
zen

 o
th

er 

4o 	
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T
H

E
 N

I
G

H
T

 W
A

T
C

H
 

"O
h

, it's n
o

t th
e ru

b
b

ers." H
e lean

ed
 to

w
ard

 m
e, h

is ey
es w

id
e w

ith
 

enthusiasm
. "It's the propaganda—

it's w
hat w

e w
ill say. Y

ou see, on each 

one w
ill be printed in R

ussian: 'M
A

D
E

 IN
 U

S
A

. M
E

D
IU

M
 S

IZ
E

!" 

S
h
ak

en
, I retu

rn
ed

 to
 th

e o
ffice. I sp

o
k
e to

 L
en

. "T
h
at m

an
 is crazy

. 

Is th
ere really

 a ch
an

ce th
e tax

p
ay

ers' m
o

n
ey

 w
ill b

e sp
en

t o
n

 th
at 

ridiculous schem
e?" 

L
en

 lau
g
h
ed

. "H
e's k

id
d
in

g
. It's h

is stan
d
ard

 p
erfo

rm
an

ce fo
r n

ew
-

co
m

ers. H
e's really

 a b
rillian

t g
u
y
, ju

st a little b
o
red

. H
e h

as a lo
t 

of fun w
ith that act. C

om
e on, let's have som

e lunch at N
apoleon's." 

3
:  W

A
S

H
., C

U
B

A
, L

E
B

A
N

O
N

, C
U

B
A

 
1955-1959 

ab
le to

 u
se as a secu

re w
ay

 to
 m

eet so
m

e ag
en

ts. W
e h

ad
 sev

eral frien
d
s 

at th
e A

m
erican

 em
b

assy
, in

clu
d

in
g

 D
ick

 an
d

 N
an

cy
 C

u
sh

in
g

, w
h

o
m

 

w
e h

ad
 k

n
o
w

n
 in

 C
h
ile. F

ew
 o

f th
ese acq

u
ain

tan
ces realized

 I w
as an

 

in
tellig

en
ce o

fficer an
d
 m

ain
tain

in
g
 th

e d
ecep

tio
n
 w

as im
p
o
rtan

t. O
v
er-

seas, A
m

erican
 d

ip
lo

m
ats an

d
 b

u
sin

essm
en

 co
n
stan

tly
 p

lay
 a g

u
essin

g
 

g
am

e, th
e p

u
rp

o
se o

f w
h
ich

 is to
 id

en
tify

 th
e sp

o
o
k
s*

 am
o
n
g
 th

e fo
reig

n
 

co
m

m
u

n
ity

. A
 th

in
 co

v
er is lik

ely
 to

 b
e seen

 th
ro

u
g

h
 so

o
n

er o
r later. 

M
y cover as lecturer on L

atin A
m

erican affairs held up nicely; being true, 

it w
as so

lid
. M

y
 resid

en
ce in

 C
u
b
a w

as lo
g
ical : I to

ld
 th

e cu
rio

u
s th

at 

e
 

e _ 	
- • t• 

 
 

 

• 
•
 •

•
 •
 
-
 

 
 

fav
o
rite o

f th
e co

v
ert actio

n
 sp

ecialists an
d
, after a m

artin
i, I 

h
ad

 a 

good laugh at O
peration P

enis E
nvy. 

T
h
at aftern

o
o
n

 C
o

lo
n

el J. C
. K

in
g

 called
 m

e to
 say

 it w
as tim

e fo
r 

an
 o

v
erseas assig

n
m

en
t. I h

ad
 a d

ifficu
lt tim

e k
eep

in
g
 a straig

h
t face 

w
h
ile th

e D
iv

isio
n
 C

h
ief talk

ed
 to

. m
e. K

in
g
, a W

est P
o
in

t g
rad

u
ate, 

jo
in

ed
 th

e C
IA

 after m
ak

in
g

 a fo
rtu

n
e in

 L
atin

 A
m

erica. D
isreg

ard
in

g
 

th
e ad

v
ice o

f frien
d
s h

e co
n
stru

cted
 th

e first co
n
d
o
m

 facto
ry

 in
 B

razil. 

A
ll th

e p
u
n
d
its to

ld
 h

im
 th

e R
o
m

an
 C

ath
o
lic p

o
p
u
latio

n
 w

o
u
ld

 b
e a 

p
o
o
r m

ark
et, b

u
t th

e C
o
lo

n
el k

n
ew

 b
etter. H

e ev
en

tu
ally

 so
ld

 o
u
t to

 

Jo
h
n
so

n
 &

 Jo
h
n
so

n
 n

o
t fo

r m
o
n
ey

 b
u
t fo

r sh
ares, an

d
 h

e g
rew

 rich
 as 

the pharm
aceutical firm

 prospered. I couldn't help thinking how
 valuable 

he w
ould be as a consultant on O

peration P
enis E

nvy. 

T
h

e assig
n

m
en

t w
as in

 H
av

an
a, C

u
b

a. u
n

d
er d

eep
 co

v
er. I co

u
ld

n
't 

have been m
ore pleased—

H
avana in those days w

as a choice post. 

T
h
e first to

u
rist to

 v
isit C

u
b
a w

ro
te in

 h
is jo

u
rn

al: "T
h
is is th

e m
o
st 

b
eau

tifu
l lan

d
 th

at ey
es h

av
e ev

er seen
." T

h
e trav

eler w
as C

h
risto

p
h
er 

C
olum

bus, and he had sailed into one of the m
any m

angrove-fringed bays 

o
n

 th
e n

o
rth

ern
 co

ast. C
o

lu
m

b
u

s w
as th

e earliest b
u

t n
o

t th
e last v

isito
r 

im
p

ressed
 b

y
 th

e lo
v

ely
 co

u
n

try
. O

n
e en

th
u

siastic ad
m

irer w
ro

te th
at 

the sea w
ashing C

uban shores w
as "the color of m

elted peacocks." 

H
av

an
a v

. 	
w

as an
 ex

citin
g
 city

—
tru

ly
 th

e 

Paris T
if-Th-F-C

S
E

E
 e

a
.r.V

\7
e
iU

-'—
n
o
v
e in

to
 a fu

rn
ish

ed
 h

o
u
se an

d
 aw

aited
 

o
u
r fu

rn
itu

re. M
aria. six

; en
tered

 sch
o
o
l. F

o
r $

6
o
 a m

o
n
th

 w
e w

ere ab
le 

to
 h

ire a co
o
k
-h

o
u
sek

eep
er an

d
 a n

u
rsem

aid
 to

 tak
e care o

f D
av

id
, Jr.. 

th
ree, an

d
 A

tlee. tw
o
. C

o
o
l trad

e w
in

d
s tem

p
ered

 th
e tro

p
ical clim

ate. 

W
e liked the capital from

 the day w
e arrived and soon had m

any friends, 

C
uban and foreign. 

W
e b

eg
an

 to
 learn

 th
e lesso

n
s o

f lead
in

g
 th

e d
o

u
b

le life d
em

an
d

ed
 

b
y
 d

eep
 co

v
er. O

th
er th

an
 C

IA
 o

fficers in
 th

e statio
n
, o

n
ly

 th
e C

u
b
an

s 

o
n
 th

e C
IA

 p
ay

ro
ll w

o
rk

in
g
 fo

r m
e k

n
ew

 I w
as an

 in
tellig

en
ce o

fficer, 
••• -d

 	
e little 

th
eater g

ro
u
p
 o

f th
e E

n
g
lish

-sp
eak

in
g
 co

m
m

u
n
ity

, w
h
ich

 I w
as ag

ain
 

6o 

talks unless I resided in L
atin A

m
erica and could be billed as an authority 

w
ith

 m
o

re th
an

 co
m

m
u

tin
g

 ex
p

erien
ce an

d
 co

n
tacts in

 th
e area. In

 fact, 

he h
ad

 said
 th

at. 
A

n
y
 h

o
p
es I en

tertain
ed

 th
at lectu

re fees w
o
u
ld

 au
g
m

en
t m

y
 C

IA
 

salary w
ere soon shattered. W

hen deep-cover personnel earn incom
e from

 

th
eir o

sten
sib

le o
ccu

p
atio

n
, o

r p
ro

fits fro
m

 a co
v
er b

u
sin

ess, th
e m

o
n
ey

 

g
ain

ed
 is su

b
ject to

 an
 "o

ff-set" arran
g
em

en
t ag

ain
st th

eir C
IA

 salary
. 

T
h
u
s, in

 effect, lectu
re fees w

ere tu
rn

ed
 o

v
er to

 th
e U

n
ited

 S
tates T

rea-

su
ry

. (F
o
r th

e reco
rd

, I w
as n

ev
er ask

ed
 to

 in
sert p

ro
p
ag

an
d
a in

 m
y
 

lectures; indeed, C
IA

 didn't even look at the texts.) 

In
 th

e b
u
sin

ess o
f d

eceiv
in

g
 relativ

es, n
eig

h
b
o
rs, an

d
 clo

se frien
d
s 

to
 p

ro
tect co

v
er, th

e C
IA

 w
ife m

u
st p

lay
 as im

p
o
rtan

t a' p
art as h

er 

h
u

sb
an

d
. S

h
e m

u
st learn

 to
 lie au

to
m

atically
 an

d
 co

n
v

in
cin

g
ly

 so
 th

at 

h
er sp

o
u
se can

 b
e effectiv

e o
v
erseas an

d
, in

 m
an

y
 cases, to

 in
su

re h
is 

su
rv

iv
al. A

 false step
 b

y
 th

e w
ife can

 resu
lt in

 th
e arrest o

f h
er h

u
sb

an
d
. 

C
IA

 o
fficers w

o
rk

in
g
 u

n
d
er lig

h
t co

v
er, id

en
tified

 as A
m

erican
 o

fficials 

an
d

 attach
ed

 to
 an

 em
b

assy
, en

jo
y

 th
e p

ro
tectio

n
 o

f a d
ip

lo
m

atic o
r 

o
fficial p

assp
o

rt. If d
isco

v
ered

 th
ey

 are d
eclared

 
p

erso
n

a
 n

o
n

 g
ra

ta
 an

d
 

d
ep

o
rted

. In
 m

o
st co

u
n

tries th
e d

eep
-co

v
er o

fficer m
u

st ex
p

ect to
 g

o
 to

 

jail, o
r w

o
rse, if h

is co
v
er is b

lo
w

n
. H

ig
h
ly

 v
alu

ed
 sp

ies o
r d

eep
-co

v
er 

officers in prison are som
etim

es exchanged for counterparts of opposition 

serv
ices after lo

n
g

 p
erio

d
s o

f n
eg

o
tiatio

n
. F

o
r ex

am
p

le, C
o

lo
n

el R
u

d
o

lf 

A
b

el, th
e R

u
ssian

 m
aster ag

en
t jailed

 in
 N

ew
 Y

o
rk

, w
as sw

ap
p

ed
 fo

r 

G
ary P

ow
ers. the U

-2
 pilot. 

M
y cover w

as buttressed financially because I could m
ention casually 

to
 frien

d
s, o

r in
q
u
isitiv

e lo
cal au

th
o
rities. m

y
  m

o
d
est, in

d
ep

en
d
en

t in
-

com
e from

 T
h
e S

o
u
th

 P
a
cific M

a
il, w

h
ich

 R
ick

 w
as p

ro
fitab

ly
 ru

n
n
in

g
 

in
 S

an
tiag

o
. T

h
at an

d
 m

y
 C

IA
 salary

 w
ere d

ep
o
sited

 to
 m

y
 F

o
rt W

o
rth

 

bank account. 

C
o
v
er co

n
sid

eratio
n
s create p

ecu
liar p

ro
b
lem

s. A
fter a lectu

re 

• "S
p
o
o
k
" is th

e term
 o

ften
 u

sed
 b

y
 F

o
reig

n
 S

erv
ice p

eo
p
le in

 referrin
g
 to

 
•.. 

II N
O

 	
ionatelv. C

IA
 officers have

- 

learned to live w
ith the term

, and occasionally refer to them
selves as spooks. 6

1
 

• 
•
•
 

• 
•
•
 

- 
• 
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L
959 

H
airy

. I said
 n

o
th

in
g
 to

 H
elen

, b
u
t ex

ercised
 ex

trem
e cau

tio
n
 in

 
m

eetin
g
 m

y
 case o

fficer an
d
 th

e ag
en

ts I h
an

d
led

.  B
efo

re an
 en

co
u
n
ter 

w
ith

 an
 ag

en
t fo

r in
stan

ce, I sp
en

t as m
u
ch

 as an
 h

o
u
r d

u
ck

in
g
 in

 an
d
 

out of th
e n

arro
w

 streets o
f co

lo
n
ial H

av
an

a to
 b

e su
re I w

as n
o
t b

ein
g
 

fo
llo

w
ed

, an
d
 ad

o
p
ted

 th
e sam

e p
recau

tio
n
s after a clan

d
estin

e ren
d
ez-

vous. M
y
 p

u
b
lic-relatio

n
s co

v
er w

as n
o
w

 in
 sh

red
s, b

u
t it still p

ro
v
id

ed
 

so
m

e p
lau

sib
le access to

 g
o
v
ern

m
en

t o
fficials o

n
 th

e p
retex

t th
at I w

as 
h
elp

in
g
 a clien

t salv
ag

e h
is in

v
estm

en
t. I w

as am
u
sed

 b
y
 th

e sig
n
 F

id
el 

C
astro dr.creerl_riptst--14--m

g in 	
-ry g

 –
L

o
u
r 	

irea rcrat's office: 
W

E
 

M
U

S
T

 L
E

A
R

N
 To 

B
E

 H
O

N
E

S
T

. C
astro

 w
as d

eterm
in

ed
 to

 erad
icate th

e co
r-

ru
p
tio

n
 w

h
ich

 h
ad

 b
een

 a sh
ib

b
o
leth

 in
 B

atista's tim
e. In

 m
eetin

g
s w

ith
 

C
u
b
an

 o
fficials I fo

u
n
d
 so

m
e d

isillu
sio

n
ed

 w
ith

 th
e d

rift to
w

ard
 C

o
m

-
m

unism
 and recruited them

 as intelligence sources for C
IA

. 

O
n
e en

co
u
n
ter w

ith
 a lead

er o
f th

e rev
o
lu

tio
n
 I w

ill n
ev

er fo
rg

et. 
A

t th
e en

d
 o

f a lo
n
g
 ev

en
in

g
 en

tertain
in

g
 a v

isito
r fro

m
 N

ew
 Y

o
rk

, I 
to

o
k
 h

im
 to

 a p
o
p
u
lar C

u
b
an

 co
ffee h

o
u
se w

h
ere C

u
b
an

 in
tellectu

als 
o
n
ce p

lo
tted

 b
y
 can

d
lelig

h
t ag

ain
st B

atista; n
o
w

 th
e co

n
v
erted

 b
asem

en
t 

w
as a fav

o
rite o

f C
astro

's fo
llo

w
ers. W

e w
ere ab

o
u
t to

 leav
e w

h
en

 th
ere 

w
as a stir at th

e en
tran

ce. A
 barbudo w

earin
g
 a b

eret cam
e in

, fo
llo

w
ed

 
V

 an
 en

to
u
rag

e o
f a d

o
zen

 m
en

 in
 th

e g
reen

 u
n
ifo

rm
s o

f th
o
se w

h
o
 h

ad
 

:o
u
g
h
t w

ith
 C

astro
 in

 th
e m

o
u
n
tain

s. T
h
e o

w
n
er sk

ip
p
ed

 ab
o
u
t ex

cited
ly

. 
T

he w
aiters deserted other clients and clustered around the new

com
er. 

H
e w

as C
he G

uevara. 
G

u
ev

ara w
as n

o
t a larg

e m
an

, b
u
t h

is p
resen

ce filled
 th

e ro
o
m

. 
W

ith
in

 m
in

u
tes th

e co
rn

er w
h
ere h

e sat w
ith

 h
is co

m
p
an

io
n
s b

ecam
e 

h
e stag

e o
f a sm

all aren
a as ch

airs m
ad

e o
f k

eg
s w

ere d
raw

n
 in

 clo
se. 

.h
e (an

 A
rg

en
tin

e term
 u

sed
 affectio

n
ately

 lik
e th

e E
n
g
lish

 "p
al") 

v
as a h

ero
 o

f th
e rev

o
lu

tio
n
, seco

n
d
 in

 p
o
p
u
larity

 o
n
ly

 to
 C

astro
 h

im
-

elf, and the coffee house crow
d's adm

iration for him
 w

as alm
ost palpable. 

;'ro
m

 d
o
w

n
 th

e street cam
e th

e m
u
ted

 m
u
sic o

f a g
u
itar; th

e air w
as 

hick w
ith the sm

oke of H
avana cigars; giant shadow

s cast by the candles 
ick

ered
 o

n
 th

e h
u
n
d
red

-y
ear-o

ld
 w

alls. T
h
e w

aiters serv
ed

 
anejo, 

the 
istilled

 ru
m

 sip
p
ed

 w
ith

 co
ffee in

 C
u
b
a, m

u
ch

 as b
ran

d
y
 is d

ru
n
k
 

Isew
h
ere. S

o
o
n
 th

ere w
ere q

u
estio

n
s. G

u
ev

ara an
sw

ered
 th

em
 in

 a •so
ft 

o
ice, sp

eak
in

g
 slo

w
ly

, so
m

etim
es p

au
sin

g
 to

 catch
 h

is b
reath

, h
is 

io
u
ld

e
rs h

e
a
v
in

g
 slig

h
tly

 a
s h

e
 c

o
n
tro

lle
d
 th

e
 a

sth
m

a
 w

h
ic

h
 h

a
d
 

lagued him
 since childhood. 

G
u
ev

ara talk
ed

 fo
r an

 h
o
u
r, th

en
 an

o
th

er. It w
as fo

u
r in

 th
e m

o
rn

-
ig: a m

oving levee. 
I h

ad
 b

een
 an

 acto
r o

f m
o
d
est talen

t 
)m

e sen
se o

f th
e d

ram
atic an

d
, after C

IA
 serv

ice, o
f h

isto
ry

. I d
ecid

ed
 

8o 

I could not pass up the chance to m
eet the fam

ous revolutionary. 
In

tro
d
u
cin

g
 m

y
self as an

 A
m

erican
, I ask

ed
 G

u
ev

ara w
h
at h

e 
p
lan

n
ed

 to
 d

o
 in

 th
e fu

tu
re. 

G
u
ev

ara tu
rn

ed
, sq

u
in

tin
g
 at m

e in
 th

e sem
i-d

ark
n
ess. T

h
en

 h
e 

sm
iled. and shrugged his shoulders. 
"F

irst, I p
lan

 to
 g

et o
u
t o

f th
e su

g
ar b

u
sin

ess." C
h
e said

. T
h
is d

rew
 a 

lau
g
h
, as it w

as w
id

ely
 k

n
o
w

n
 th

at G
u
ev

ara w
as n

eith
er co

m
fo

rtab
le n

o
r 

p
ro

ficien
t as th

e ch
ief o

f C
u
b
a's M

in
istry

 o
f In

d
u
stries w

h
ich

 m
an

ag
ed

 
C

u
b
a's su

g
ar an

d
 to

b
acco

 ex
p
o
rts a p

o
sitio

.n
to

cl C
astro 1,x1 

in
ex

p
licab

ly
 ap

p
o
in

ted
 h

im
. "T

h
en

," h
e said

, lo
o
k
in

g
 d

irectly
 at m

e, "I 
w

ill travel and take the revolution w
ith m

e." 
C

h
e G

u
ev

ara lau
n
ch

ed
 in

to
 a ten

-m
in

u
te lectu

re o
n
 th

e p
lig

h
t o

f 
th

e u
n
d
erp

riv
ileg

ed
 o

f th
e w

o
rld

 an
d
 o

n
 th

e in
ev

itab
le triu

m
p
h
 o

f 
M

arx
ism

 w
h
ich

 w
o
u
ld

 u
n
sh

ack
le th

em
 fro

m
 th

eir m
isery

. H
e said

 
nothing m

em
orable or even new

; his speech w
as a litany of cliches w

hich 
I h

ad
 h

eard
 fro

m
 m

an
y
 L

atin
s b

efo
re. B

u
t G

u
ev

ara's m
easu

red
 to

n
e w

as 
m

esm
erizin

g
, an

d
 h

is ch
arism

a h
eld

 th
e co

ffee h
o
u
se cro

w
d
 in

 th
rall. 

In
 th

e eerie lig
h
t, th

e lo
ck

s o
f cu

rly
 h

air h
an

g
in

g
 o

v
er h

is fo
reh

ead
 alo

n
g
 

w
ith

 th
e p

an
ach

e o
f a sin

g
le star—

in
sig

n
ia o

f a com
andante in

 C
astro

's 
arm

y
—

g
litterin

g
 o

n
 h

is b
eret g

av
e h

im
 th

e d
ash

 an
d
 ro

m
an

tic au
ra o

f a 
L

atin
 A

m
erican

 R
o
b
in

 H
o
o
d
. T

h
at d

id
n
't k

eep
 h

is ey
es frO

m
 ch

al-
len

g
in

g
 m

e w
h
ile h

e tick
ed

 o
ff a list o

f th
e ab

u
ses o

f A
m

erican
 im

-
p
erialism

 an
d
 ex

u
lted

 in
 h

is p
red

ictio
n
 th

at it w
as d

o
o
m

ed
. In

 all th
is h

e 
w

as p
leasan

t, sp
eak

in
g
 w

ith
o
u
t ran

co
r. O

n
ce h

e in
terru

p
ted

 h
is lectu

re to
 

instruct the w
aiter to refill m

y glass w
ith anejo. 

It w
as q

u
iet w

h
en

 h
e fin

ish
ed

. G
u
ev

ara tu
rn

ed
 aw

ay
 fro

m
 m

e an
d
 

soothed his asthm
a by breathing deeply from

 an inhalator. 
It w

as alm
o
st d

aw
n
 w

h
en

 w
e left th

e co
ffee h

o
u
se. G

u
ev

ara an
d
 h

is 
friends sped off in tw

o jeeps. 
C

h
e G

u
ev

ara w
as q

u
ite a g

u
y
. H

e h
ad

 th
e ch

arism
a an

d
 ch

arm
—

h
e 

w
as sim

patico—
w

hich 
are essen

tial q
u
alities fo

r L
atin

 A
m

erican
s w

h
o
 

asp
ire to

 g
reatn

ess in
 an

y
 field

 o
f en

d
eav

o
r. I p

red
icted

 to
 m

y
 frien

d
 th

at 
h
e w

o
u
ld

 b
eco

m
e th

e m
o
st su

ccessfu
l rev

o
lu

tio
n
ary

 o
f o

u
r tim

e. It w
as 

a fo
recast th

at tu
rn

ed
 o

u
t to

 b
e h

alf rig
h
t: G

u
ev

ara ach
iev

ed
 th

e im
ag

e 
h
e so

u
g
h
t, ev

en
 w

ith
 y

o
u
n
g
 p

eo
p
le in

 th
e U

n
ited

 S
tates, b

u
t lo

st th
e 

g
u
errilla sk

irm
ish

es h
e fo

u
g
h
t in

 A
frica an

d
 B

o
liv

ia. In
 an

y
 ev

en
t, I 

ad
m

ired
 h

im
. T

h
at early

 m
o
rn

in
g
 en

co
u
n
ter in

 th
e co

ffee h
o
u
se h

elp
ed

 
m

e u
n
d
erstan

d
 th

e asp
iratio

n
s an

d
 co

n
v
ictio

n
s o

f m
en

 w
ith

 w
h
o
m

 I 
disagreed and, on occasions in the future, w

ould treat as adversaries. 

M
y
 case o

fficer ask
ed

 m
e to

 u
n
d
ertak

e w
h
at h

e called
 a s ecial" 

. _
g
ro

u
p
 o

 a
n
ti- a

stro
 u

 a
n
s in

 H
a
v
a
n
a
 w

a
s p

la
n
n
ir

.  
first co

u
p
 attem

p
t ag

ain
st th

e n
ew

 reg
im

e. H
e g

av
e m

e th
e n

am
es o

f 

,V
4-z, • 6, 	

8
i 
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T
H

E
 N

 IG
IF

i1
r W

A
T

C
H

 

land C
hinese have an em

bassy there, as do all the other S
ocialist countries. 

E
v
en

 M
o
n
g
o
lia recen

tly
 o

p
en

ed
 an

 o
ffice in

 M
ex

ico
 C

ity
, p

resu
m

ab
ly

 to
 

issu
e v

isas to
 all th

o
se M

ex
ican

s w
h
o
 trav

el aro
u
n
d
 th

e G
o
b
i d

esert. T
h
e 

M
ex

ico
 C

ity
 airp

o
rt is th

e h
u
b
 o

f in
tern

atio
n
al trav

el fo
r rev

o
lu

tio
n
ary

 

m
otleys. especially to H

avana. M
exico is an exile haven for L

atin A
m

ericans 

of w
hatever conviction w

ho are w
aiting. and often trying to abet. a change 

o
f g

o
v
ern

m
en

t in
 th

eir co
u
n
tries. T

h
e F

B
I h

as h
ad

 a k
een

 in
terest in

 

M
ex

ico
 C

ity
 sin

ce th
e M

cC
arth

y
 era, w

h
en

 sev
eral h

u
n
d
red

 A
m

erican
 

om
 	

because the S
oviet 

em
b
assy

 is a b
ase fo

r R
u
ssian

 in
tellig

en
ce o

p
eratio

n
s in

to
 th

e U
n
ited

 

S
tates. A

ll o
f th

is h
as sp

aw
n
ed

 a co
n
g
lo

m
eratio

n
 o

f in
tellig

en
ce o

fficers, 

agents, spies. provocateurs. and the shadow
y figure,  o

f th
o
se w

h
o
 m

an
ag

e 

fin
an

cial an
d
 co

m
m

u
n
icatio

n
 n

ets to
 su

p
p
o
rt in

tern
aio

n
al in

trig
u
e. E

ach
 

in
tellig

en
ce serv

ice in
 M

ex
ico

 C
ity

 p
lay

s th
e c.:t-an

d
-m

o
u
e g

am
e o

f at-

tem
p
tin

g
 to

 p
en

etrate th
e o

th
er's o

rg
an

izatio
n
. In

 sh
o
rt. th

e M
ex

ican
 

cap
ital is a h

u
g
g
erm

u
g
g
er m

etro
p
o
lis o

f clo
ak

-an
d
-d

ag
g
er co

n
sp

irato
rs. 

T
h
e M

ex
ican

 g
o
v
ern

m
en

t o
b
serv

es th
ese in

tern
atio

n
al sh

en
an

ig
an

s 

w
ith

 b
em

u
sed

 to
leran

ce. T
h
e M

ex
ican

s d
o
 n

t,t ti n1 it am
using how

ever 

w
h
en

 th
ey

 u
n
co

v
er an

 o
p
eratio

n
 aim

ed
 ag

ain
st M

ex
ico

. an
d
 o

ccasio
n
ally

 

sen
d
 S

o
v
iet o

r C
u
b
an

 "d
ip

lo
m

ats" p
ack

in
g
 w

h
en

 th
ey

 are cau
g
h
t in

 

flagrant espionage excesses. 

I rep
o
rted

 fo
r w

o
rk

 at th
e M

ex
ico

  C
ity station  to

 tak
e o

v
er th

e co
v
ert  

actio
n
 d

esk
.  M

o
st o

f m
y
 w

o
rk

 in
v
o
lv

ed
su

p
p
o
rt to

 C
IA

 p
ro

jects in
 th

ird
 

countries and w
as relatively routine, allow

ing m
e som

e leisure to observe 

o
th

er C
IA

 o
fficers w

o
rk

in
g
 ag

ain
st th

e "h
ard

 targ
ets"—

th
e S

o
v
iets, C

u
-

b
an

s, C
zech

s. an
d
 o

th
er C

o
m

m
u
n
ist co

u
n
tries—

an
d
 "so

ft targ
ets," th

e 

M
ex

ican
 an

d
 L

atin
 A

m
erican

 C
o
m

m
u
n
ist p

arties. It w
as n

ew
 to

 m
e, an

d
 

a valuable learning period. 

M
u
ch

 o
f m

y
 tim

e w
as sp

en
t o

n
 an

ti-C
astro

 p
ro

p
ag

an
d
a o

p
eratio

n
s. 

T
his c.fI1ed for m

any ours (5±
76737a.

- ination w
ith the station officer w

hose 

jo
b
 it w

as to
 k

n
o
w

 w
h
at w

as g
o
in

g
 o

n
 in

 an
d
 aro

u
n
d
 th

e C
u
b
an

 em
b
assy

. 

T
h
e h

ead
 o

f th
e C

A
I sectio

n
 w

as "W
ally

," w
h
o
m

 w
e h

ad
 F

irst m
et at 

th
e U

n
iv

ersity
 o

f C
h
ile in

 S
an

tiag
o
. H

e. to
o
, h

ad
 b

een
 h

ired
 b

y
 th

e C
IA

 

as an intelligence officer. 

W
ally

's jo
b
 w

as to
 m

ain
tain

 "to
tal co

v
erag

e" o
f th

e C
u
b
an

 em
b
assy

. 

Id
eally

, b
lan

k
etin

g
 a h

o
stile fo

reig
n
 in

stallatio
n
 fo

r in
tellig

en
ce p

u
rp

o
ses 

w
ould include: at least one spy w

ithin, reporting on his ow
n governm

ent: 

th
e ab

ility
 to

 read
 th

e m
ail to

 an
d
 fro

m
 th

e em
b
assy

: b
ein

g
 ab

le to
 listen

 

to
 telep

h
o
n
e calls: at least o

n
e m

icro
p
h
o
n
e b

ro
ad

castin
g
 secrets fro

m
 

w
ith

in
: th

e cap
ab

ility
 o

f o
b
tain

in
g
 p

h
o
to

g
rap

h
s o

f ev
ery

o
n
e w

o
rk

in
g
 in

 

th
e em

b
assy

 an
d
 n

early
 ev

ery
o
n
e w

h
o
 v

isited
 it; an

d
 access to

 its trash
. 

C
o
n
fid

en
tial p

ap
ers in

 an
 em

b
assy

 are su
p
p
o
sed

 to
 b

e d
isp

o
sed

 o
f in

 a
n
 

 

in
cin

erato
r. P

eo
p
le are fo

rg
etfu

l, esp
ecially

 in
 fled

g
lin

g
 in

tellig
en

ce ser- 

5: 
M

E
X

IC
O

 1
9
6
2
-

1
9
6
4
 

. 
	classified papers or typew

riter ribbons are dropped in a w
aste- 

...7. A
n agent of m

ine in M
exico C

ity once found copies of the C
uban 

, ervice's m
ost secret cables in a garbage heap. 

..v
o
u
ld

 b
e in

ap
p
ro

p
riate fo

r m
e to

 say
 ju

st h
o
w

 to
tal a co

v
erag

e 

C
uban em

bassy W
ally had achieved w

hen T arriv
ed

 in
 M

ex
ico

 in
 

H
I 

it seas th
o
ro

u
g
h
. H

e u
n
d
o
u
b
ted

ly
 k

n
ew

 as m
u
ch

 ab
o
u
t th

e 

%
vho w

orked there as the C
ubans them

selves did about their ow
n 

_,:es and. in the case of m
any intelligence officers, a great deal m

ore. 

T
h
at d

o
esn

't seem
 to

 b
e v

ery
 g

lam
o
ro

u
s w

o
rk

 fo
r an

 Iv
y
 L

eag
u
e 

—1 	
IA

 statio
n
 o

n
e d

ay
 w

h
en

 I fo
u
n
d
 

,iitin
g
 th

ro
u
g
h
 p

ap
ers p

u
rlo

in
ed

 fro
m

 th
e trash

 o
f a fo

reig
n
 em

 assv
. 

it's b
etter th

an
 o

n
e o

f m
y
 first o

v
erseas assig

n
m

en
ts," h

e rep
lied

 

- w
h
ich

 w
as to

 o
b
tain

 a u
rin

e sam
p
le fro

m
 a fo

reig
n
 m

in
ister." 

In
tellig

en
ce w

o
rk

 is n
o
t all fu

n
 an

d
 g

am
es b

u
t m

o
re o

ften
 p

lo
d
d
in

g
 

_- , uvurance in collecting w
hat m

ight appear to he trivia. L
aboring to put 

th
e w

h
o
le p

ictu
re in

 in
tellig

en
ce is u

su
ally

 lik
e assem

b
lin

g
 a 

• _
-.ay

 p
u
zzle fro

m
 an

 alm
o
st in

fin
ite n

u
m

b
er o

f tin
y
 p

ieces w
ith

 th
e 

:, e th
at en

o
u
g
h
 o

f th
e F

in
al m

o
saic w

ill em
erg

e to
 m

ean
 so

m
eth

in
g
. 

1.,L
aining and storing m

undane shards of inform
ation—

on 3-by-5 cards, 

files w
here they can be retrieved quickly—

is a m
onotonous business. 

• n•le o
f o

u
r v

eteran
s o

n
ce su

g
g
ested

 tru
th

 w
o
u
ld

 b
e b

etter serv
ed

 if th
e 

cloak-and-dagger of the intelligence operative w
ere replaced by 

;-hy-5 cards and a typew
riter.) D

oes it m
atter that a local C

om
m

unist 

•, :n
etim

es u
ses th

e alias "C
arlo

s"? Y
es, it d

o
es if h

e so
m

ed
ay

 g
o
es to

 

E
u
ro

p
e an

d
 b

eco
m

es a terro
rist. Is it really

 im
p
o
rtan

t 
if a y

o
u
n
g
 L

atin
 

m
an

 is h
av

in
g
 an

 affair w
ith

 an
 in

tellig
en

ce o
fficer fro

m
 a B

lo
c em

-

,.:siy? It m
ight be, if she later applied for a m

aid's job at the hom
e of the 

IA
 S

tatio
n
 C

h
ief, o

r, g
ets in

v
o
lv

ed
 w

ith
 an

 A
m

erican
 o

r M
ex

ican
 

W
h
y
 b

o
th

er to
 k

eep
 tab

s o
n
 th

e in
tern

atio
n
al trav

el o
f a stu

d
en

t 

.d
icali o

r w
ill it b

e sig
n
ifican

t, y
ears later, w

h
en

 h
is ab

sen
ce co

in
cid

es 

• v
ith

 th
e p

erio
d
 w

h
en

 a lo
cal g

u
errilla g

ro
u
p
 h

as train
ed

 in
 C

u
b
a? Is it 

-:o
tab

le if a p
o
litical crack

p
o
t h

as a seco
n
d
 ap

artm
en

t h
is w

ife d
o
esn

't 

ab
o
u
t? P

ro
b
ab

ly
 n

o
t—

u
n
less an

 A
m

erican
 am

b
assad

o
r h

as b
een

 

::ap
p
ed

 an
d
 th

e C
IA

 is trv
in

g
 to

 assist lo
cal au

th
o
rities in

 fin
d
in

g
 h

im
. 

i •ic list o
f triv

ia w
h
ich

 m
ig

h
t b

eco
m

e v
ital in

 an
 u

n
k
n
o
w

n
 fu

tu
re g

o
es 

rllessly
, an

d
 it m

u
st b

e reco
rd

ed
 an

d
 m

ad
e retriev

ab
le o

n
 d

em
an

d
, 

:n
, ..tim

es years later. I know
 of a case w

here a S
oviet "sleeper"—

a deep-

r ag
en

t w
h
o
 h

ad
 sp

en
t Y

ears liv
in

g
 u

n
d
er a false n

am
e u

sin
g
 a false 

';c,nality—
w

as uncovered and arrested because a C
IA

 analyst had noted 

:h
e  reco

rd
 a d

ecad
e b

efo
re a d

efecto
r's reco

llectio
n
 th

at th
e ag

en
t's 

o
cio

n
v
m

 b
eg

an
 w

ith
 th

e letter C
. T

h
at ap

p
aren

tly
 triv

ial o
b
serv

atio
n
 

th
e k

ey 
	th

e m
ystery of the R

ussian's clandestine existence, 

o y
ears l  
 



H
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 N
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e im
m

igrant had been especially fond of. 'O
ur beloved cat,' the m

essage 

said, 'fell to her death in the courtyard.' " 
T

h
e im

m
ig

ran
t w

ro
te to

 h
is co

u
sin

 in
 L

isb
o

n
: "D

o
 n

o
t sen

d
 su

ch
 

a m
essage again. I am

 a sensitive person; I can't stand shocks. S
hould such 

a th
in

g
 h

ap
p
en

 ag
ain

 co
n
sid

er m
y
 tem

p
eram

en
t an

d
 let m

e k
n
o
w

 g
en

tly
, 

in
 stag

es. F
o

r ex
am

p
le, y

o
u

 sh
o

u
ld

 h
av

e sen
t a m

essag
e sav

in
g

, 'T
h

e cat 

w
ent up on the roof.' T

hen, a few
 days later another. saving. 'T

he cat w
ent 

to
 th

e ed
g
e o

f th
e ro

o
f.' T

h
en

, fin
ally

, a letter w
ith

 th
e b

ad
 n

ew
s: 'T

h
e cat 

fell off the roof and died.'" 
S

o
m

e m
o
n
th

s later th
e im

m
ig

ran
t in

 B
razil receiv

ed
 an

o
th

er a l 

from
 his cousin. It read: "G

randm
other just w

ent up on the roof." 

"S
o
 th

at's w
h

at I lo
o
k

 fo
r," said

 m
y
 frien

d
. ''T

h
at o

n
e n

ew
 p

iece o
f 

in
fo

rm
atio

n
, p

erh
ap

s a sin
g

le lin
e in

 a rep
o

rt, so
m

e aw
aren

ess w
h

ich
 

g
iv

es y
o

u
 a fu

n
n

y
 feelin

g
 at th

e b
ack

 o
f th

e n
eck

—
th

e su
sp

icio
n

 w
h

ich
 

su
d

d
en

ly
 is a co

n
v

ictio
n

 th
at so

m
eth

in
g

 im
p

o
rtan

t is in
 m

o
tio

n
, th

at 

grandm
other is on the roof." 

In
 late N

o
v
em

b
er o

f lo
6
t  th

e w
o

rd
 reach

ed
 M

ex
ico

 th
at C

IA
 h

ad
 a 

new
 director. A

llen
 D

u
lles  w

as ask
ed

 to
 leav

e in
 th

e w
ak

e o
f th

e B
ay

 o
f 

P
ig

s. P
resid

en
t K

en
n
ed

y
 is rep

u
ted

 to
 h

av
e said

 to
 th

e retirin
g
 D

C
I, "In

 a 

parliam
entary form

 of governm
ent, I w

ould be leaving office. In our gov-

ernm
ent. you m

ust go." 
I w

as sorry to see D
ulles go. H

e w
as a professional, and his relish for 

th
e in

tellig
en

ce trad
e w

as in
fectio

u
s. H

is im
ag

e as an
 av

u
n
cu

lar, ted
d
y
-

b
ear k

in
d

 o
f D

irecto
r so

m
eh

o
w

 m
ad

e esp
io

n
ag

e an
d

 co
v

ert actio
n

 seem
 

to be good clean fun.* 

(

Jo
h
n
 M

cC
o
n
e..  th

e w
ealth

y
 sh

ip
b
u
ild

er, b
ecam

e o
u
r n

ew
 D

irecto
r. 

H
e w

as highly respected in business and political circles for being a tough 

ad
m

in
istrato

r w
h
o
 k

n
ew

 h
o
w

 to
 g

et th
in

g
s d

o
n
e, as h

e h
ad

 d
em

o
n
strated

 

w
h
en

 p
ro

d
u
cin

g
 assem

b
ly

-lin
e freig

h
ters d

u
rin

g
 W

o
rld

 W
ar II an

d
 in

 

sev
eral im

p
o
rtan

t g
o
v
ern

m
en

t p
o
sitio

n
s in

 W
ash

in
g
to

n
. T

h
e p

eo
p
le o

f 

C
IA

 w
ere d

u
b
io

u
s- C

o
u
ld

 an
 o

u
tsid

er, w
ith

o
u
t ex

p
erien

ce in
 clan

d
estin

e 
..—

...=
 

o
p
eratio

n
s, m

an
ag

e o
u
r in

tellig
en

ce ag
en

cy
? In

 h
is first ap

p
earan

ces at 

L
an

g
ley

 h
e left an

 im
p
ressio

n
 o

f au
sterity

, rem
o
ten

ess, an
d
 im

p
lacab

ility
. 

• 
M

cC
o
n
e w

asted
 n

o
 tim

e o
n
 am

en
ities. W

h
ile aw

aitin
g
 co

n
g
ressio

n
al 

aw
aiting 

co
n
firm

atio
n
, h

e trav
eled

 to
 E

u
ro

p
e w

ith
 A

llen
 D

u
lles to

 in
sp

ect C
IA

 

statio
n

s. L
ater th

e C
O

S
 at o

n
e o

f th
e m

ajo
r E

u
ro

p
ean

 statio
n

s to
ld

 m
e 

a sto
ry

 th
at p

in
p

o
in

ted
 th

e b
asic d

ifferen
ce w

e w
o

u
ld

 see b
etw

een
 D

u
lles 

an
d
 M

cC
o
n
e as p

erso
n
alities an

d
 m

an
ag

ers o
f C

IA
. A

 secu
rity

 o
fficer 

*
D

u
lles's lo

n
g
-ch

erish
ed

 n
ew

 C
IA

 b
u
ild

in
g
 at L

an
g
ley

 w
as in

 its fin
al stag

es 

of construction. O
ne office w

as com
pletely furnished, how

ever, so that D
ulles could 

w
o
rk

 u
rin

g
 	 his , A

 d.iy s—
a m

ost alone am
id the w

orkm
en—

or L
olgiey 

1
1

8
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-..ed
 w

ith
 M

cC
o
n
e an

d
 D

u
lles. H

e h
ad

 th
e p

rim
ary

 resp
o
n
sib

ility
 o

f 

7
:n

g
- D

u
lles as lo

n
g
 as h

e rem
ain

ed
 D

C
I, b

u
t o

b
v
io

u
sly

 h
e h

ad
 

bligation to be concerned w
ith the next D

irector's security as w
ell. 

,e,:u
rity

 o
fficer ap

p
ro

ach
ed

 th
is C

h
ief o

f S
tatio

n
, sav

in
g
 h

e h
ad

 a 

M
cC

o
n

e ju
st to

ld
 m

e h
e's fly

in
g

 to
 G

erm
an

y
 to

m
o

rro
w

 m
o

rn
in

g
. 

H
asn't even m

entioned it to
 D

ulles, w
ho w

ill be staving here. M
cC

one 
m

e I 
\vas to

 trav
el w

ith
 h

im
, b

u
t, b

y
 th

e b
o

o
k

. I sh
o

u
ld

 stay
 w

ith
 

s 	
long as he's D

C
I.-  

ea!, to 	D
ulles, advised the C

hief of S
tation. 

"I iust can't do that." 

"T
h
en

 I w
ill," said

 th
e C

h
ief o

f S
tatio

n
, an

d
 h

e later to
ld

 D
u
lles th

at 

'.;.:C
o
n
e w

o
u
ld

 b
e leav

in
g
 th

e n
ex

t d
ay

 w
ith

 th
e o

n
ly

 secu
rity

 esco
rt 

•E
xtraordinary." D

ulles stroked h
is am

p
le m

u
stach

e. "O
f co

u
rse. O

f 
e. H

e m
ust go w

ith him
." B

ut then he added: "E
xtraordinary!" 

It w
o
u
ld

 n
ev

er h
av

e o
ccu

rred
 to

 D
u
lles to

 ex
p
ect p

ro
tectio

n
 fro

m
 

D
irecto

r's secu
rity

 esco
rt u

n
til h

e w
as o

fficially
 D

C
I. M

cC
o

n
e, w

h
o

 

to
 g

et o
n
 w

ith
 th

e jo
b
. p

ro
b
ab

ly
 n

ev
er en

tertain
ed

 th
e n

o
tio

n
 th

at 
.'.1

c ()Id
 sch

o
o

l th
in

g
 to

 d
o

 w
as to

 leav
e th

e secu
rity

 m
an

 w
ith

 D
u

lles, 
yvt:n if he w

as a lam
e duck. 

D
ulles retired and w

rote his T
h
e C

ra
ft o

f In
tellig

en
ce, w

hich rem
ains 

a stan
d

ard
 referen

ce w
o

rk
 fo

r th
o

se w
h

o
 w

ish
 to

 stu
d

y
 th

e h
isto

ry
 o

f 

A
m

erican intelligence. In F
ebruary of 1962 R

ichard B
issell, another casu-

.:it y of the B
av of P

igs, resigned to becom
e eventually a vice president of 

U
n
ited

 A
ircraft at a m

u
ch

 larg
er salary

 th
an

 g
o
v
ern

m
en

t co
u
ld

 affo
rd

. 
I Iis C

hief of O
perations, D

ick H
elm

s, w
ho had rem

ained distant from
 the 

C
u
b
a project. replaced B

issell as the D
eputy D

irector of P
lans. 

W
h
ile th

e h
ig

h
-lev

el sh
u
ffle w

en
t o

n
 in

 W
ash

in
g
to

n
, I co

n
tin

u
ed

 

7
. learn

 in
 M

ex
ico

 h
o
w

 a C
IA

 field
 statio

n
 fu

n
ctio

n
s an

d
, fo

r th
e first 

tim
e. h

ad
 a ch

an
ce to

 o
b
serv

e C
IA

 p
eo

p
le at w

o
rk

 in
 a n

o
rm

al situ
atio

n
. 

W
hile serv

in
g
 "o

u
tsid

e" u
n
d
er d

eep
 co

v
er m

y
 asso

ciatio
n
 w

ith
 "in

sid
e" 

• 
(ithcers 

h
ad

 b
een

 lim
ited

 to
 o

p
eratio

n
al m

eetin
g

s o
n

ce o
r tw

ice a  
I  sa

w
 se

n
io

r o
f 
	

ev
en

 less freq
u
en

tly
. In

 b
o
th

 th
e G

u
atem

ala 

1
 b

ay
 o

f P
ig

s o
p
eratio

n
s th

e fren
etic p

ressu
res p

reclu
d
ed

 a v
alid

 ap
-

L
itio

n
 o

f 
w

h
at m

y
 co

lleag
u

es w
ere lik

e as p
erso

n
s u

n
d

er o
rd

in
ary

 

:in
g

 co
n

d
itio

n
s. I h

ad
 b

een
 in

clin
ed

 to
 b

e o
v

erim
p

ressed
, p

erceiv
in

g
 

.1
.\tiic

c
rs a

s a
 v

e
ry

 sp
e
c
ia

l b
re

e
d
, a

 h
a
n
d
 o

f b
ro

th
e
rs. R

o
b
in

 H
o
o
d
s o

f 

H
an

d
estin

e n
eth

erw
o

rld
. 

W
o
rk

in
g
 w

ith
 th

e
m

 d
a
y
 b

y
 d

a
y
. I 

so
o
n
 fo

u
n
d
 th

a
t m

y
 c

o
lle

a
g
u
e
s 

im
p
ly

 p
e
o
p
le

. L
ik

e
 m

o
st S

ta
te

 D
e
p
a
rtm

e
n
t o

ffic
e
rs. C

IA
 p

e
o
p
le

 

.H
fly

 h
a
d
 tw

o
 q

trilitip
c
 w

h
ic

h
 
se

t th
e
m

 
ip

irr fro
m

 o
th

e
r 

g
o

v
ern

m
en

r 

1
1
9
 



. .,----. 

r] 
b
u
reau

crats: im
p
ressiv

e talen
ts an

d
 u

n
sw

erv
in

g
 d

ed
icatio

n
. In

 o
th

er 

aspects, C
IA

 officers w
ere about the sam

e as anyone else w
o
rk

in
g
 in

 th
e 

em
b
assy

. S
o
m

e w
ere clev

er an
d
 o

th
ers less th

an
 astu

te, b
u
t th

ey
 w

e-c 

interesting hum
an beings and w

orking w
ith them

 w
as stim

ulating. 

In L
atin A

m
erica at C

hristm
as indigenous friends of A

m
erican diplo-

m
ats ten

d
 to

 ex
p

ect sco
tch

 w
h

isk
ey

 as a C
h

ristm
as g

ift. T
h

is is fin
e fo

r 

th
e S

tate D
ep

artm
en

t d
ip

lo
m

at w
h
o
 can

 im
p
o
rt sco

tch
 d

u
ty

-free fro
m

 

E
urope or buy it cheaply in an em

bassy com
m

issary. B
ut it poses a problem

 

fo
r C

IA
 p

erso
n
n
el, b

ecau
se th

eir lo
cal co

n
tacts are co

n
fid

en
tial, if n

o
t 

c 	
o
o
r trad

ecraft to
 • iv

e th
em

 th
e sco

tch
 b

o
t:les 

san
s th

e lo
cal tax

 stam
p
s. A

 d
u
ty

-free b
o
ttle. sp

o
tted

 in
 a o

m
e o

r o
tn

ce. 

w
ould be too easily recognized as the gift of an em

bassy official. T
hus C

IA
 

yule funds are spent on very expensive scotch from
 local stores because it 

h
as th

e p
ro

p
er U

n
ited

 K
in

g
d
o
m

 an
d
, in

 th
is case, M

ex
ican

 tax
 stam

p
s. 

T
h
is is co

stly
, as sco

tch
 in

 m
o
st co

u
n
tries o

f th
e w

o
rld

 is p
riced

 at least 

three tim
es higher than in the em

bassy com
m

issary. 

O
n
e C

IA
 o

fficer in
 M

ex
ico

 C
ity

 p
o
n
d
ered

 th
e p

ro
b
lem

, co
n
cern

ed
 

that the extra expense w
as a w

aste of the A
m

erican taxpayers' m
oney. H

e 

p
o

in
ted

 o
u

t th
at th

e statio
n

 w
as p

av
in

g
 p

erh
ap

s fiv
e h

u
n

d
red

 d
o
llars a 

y
ear m

o
re th

an
 it n

eed
 h

av
e d

u
e to

 th
e ex

cessiv
e lo

cal co
st o

f sco
tch

. H
e 

h
ad

 an
 id

ea. "W
h

y
 n

o
t h

av
e th

o
se p

rin
ters at h

ead
q

u
arters m

ak
e th

e tax
 

stam
p
s fo

r u
s? T

h
ey

 p
rin

t false d
o
cu

m
en

ts all th
e tim

e." H
e sen

t a 

d
isp

atch
 to

 C
IA

 in
 W

ash
in

g
to

n
 w

ith
 th

e su
g
g
estio

n
. T

h
e rep

ly
 w

as 

rath
er tart, ex

p
lain

in
g
 th

at it w
as n

o
t th

e p
o
licy

 o
f C

IA
 to

 co
u
n
terfeit 

tax
 stam

p
s. an

d
 certain

ly
 n

o
t in

 th
is case. w

h
ich

 co
u

ld
 h

ard
ly

 p
lease 

H
er M

ajesty
's g

o
v
ern

m
en

t o
r th

e M
ex

ican
s. sh

o
u
ld

 it b
eco

m
e k

n
o
w

n
. 

F
urther, the dispatch said, to save M

exico C
ity station five hundred dollars, 

it should he recognized that engraving plates. m
atching paper. and finally 

printing the tax stam
ps w

ould cost C
IA

 around S
t2..000. 

T
h
e fru

g
al fello

w
 w

as d
isap

p
o
in

ted
. H

e d
id

n
't u

n
d
erstan

d
 

v
irtu

ally
 co

llap
sed

 in
 lau

g
h
ter w

h
en

 in
 a statio

n
 staff m

eetin
g
 

plained, "S
om

ehow
 w

e just have to lick this stam
p problem

." 

O
n
e o

fficer in
 th

e statio
n
, w

h
ile a fin

e fello
w

, w
as a b

it p
o
rn

tv
.u

s. 

H
e w

as co
n
sid

ered
 b

y
 so

m
e o

f h
is co

lleag
u
es as to

o
 m

easu
red

 an
d
 cn

n
- 

serv
ativ

e in
 h

is co
n
d
u
ct o

f o
p
eratio

n
s w

h
ich

. to
 h

e su
ccessfu

l. rim
, : b

e 

ap
p
ro

ach
ed

 an
d
 m

an
ag

ed
 w

ith
 v

ig
o
r. H

e k
ep

t a —
b
y
-5

 card
 u

n
d
er 

th
e 

glass covering his desk. It read. If I ca
n
't d

o
 zrec: th

in
g
s in

 a
 g

re.7
: ::.7

:,. 

let m
e d

o
 sm

a
ll th

in
g
s in

 a
 co

m
m

en
d
a
b
le t.z:. O

n
e n

ig
h
t th

e card
 d

i --

appeared. It w
as replaced by another w

hich a!-,nr,unced. If I can't ::',. , 

th
in

g
s in

 a
 v

a
st w

a
y
. le

t m
e
 d

o
 h

a
lf - ca

st th
in

g
s in

 a
 h

a
lf - v

.;i: u
z. 

D
u
rin

g
 th

e C
o
ld

 W
ar o

f th
e fifties. in

tellig
en

ce co
w

b
o
y
s frcr,-. th

e 

C
IA

 an
d
 th

e S
o
v
iet K

G
B

 en
g
ag

ed
 in

 p
ran

k
s an

d
 d

irty
 trick

s, w
h
ich

 w
ere  
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som
etim

es in
fan

tile. O
n
e C

IA
 p

ractice w
as to

 d
isru

p
t C

o
m

m
u
n
ist m

eet-

in
g
s an

d
 rallies b

y
 h

av
in

g
 ag

en
ts set o

ff stin
k
 b

o
m

b
s fab

ricated
 in

 a C
IA

 

lab
o
rato

ry
. T

h
ey

 w
ere o

f su
ch

 p
u
n
g
en

cy
 th

at th
e sten

ch
 literally

 d
ro

v
e 

an
 au

d
ien

ce fro
m

 a lectu
re h

all o
r m

eetin
g
 p

lace. T
h
e stin

k
 b

o
m

b
s w

ere 

k
n
o
w

n
 in

 C
IA

 as "W
h
o
. M

e?" 

B
y
 th

e tim
e I arriv

ed
 in

 M
ex

ico
 th

is ty
p
e o

f h
arassm

en
t activ

ity
 h

ad
 

ceased
. b

u
t sev

eral am
p
u
les o

f th
e "W

h
o
, M

e?" liq
u
id

 rem
ain

ed
 o

n
 th

e 

sh
elv

es o
f th

e statio
n
 sto

rero
o
m

. O
n
e o

f th
e statio

n
 p

eo
p
le clean

in
g
 o

u
t 

„id
 su

p
p
lies d

ecid
ed

 to
 g

et rid
 o

f th
e stin

k
 b

o
m

b
s. H

e w
as a g

ro
w

n
 m

an
 

an
d
 sh

o
u
ld

 h
av

e k
n
o
w

n
 b

etter, b
u
t h

e d
ecid

ed
 th

e easiest th
in

g
 to

 d
o
 

d
rain

 o
f th

e statio
n
 d

ark
ro

o
m

. A
t th

at tim
e th

e A
m

erican
 em

b
assy

 w
as 

situated on the top floors of a tall building w
hich hotsed, on the first floor, 

a d
ep

artm
en

t sto
re an

d
 restau

ran
t, an

d
 in

 su
cceed

in
g
 flo

o
rs, o

ffices o
f 

businessm
en and professionals. 

H
o
ld

in
g
 h

is n
o
se, th

e C
IA

 o
fficer d

isp
o
sed

 o
f th

e liq
u
id

. T
h
e sm

elly
 

m
ix

tu
re w

en
t d

o
w

n
 th

e p
ip

es to
 th

e b
asem

en
t o

f th
e b

u
ild

in
g
. T

h
ere it 

so
m

eh
o
w

 escap
ed

 th
e p

lu
m

b
in

g
 w

h
ich

 sh
o
u
ld

 h
av

e d
rain

ed
 it aw

ay
. T

h
e 

aro
m

a slo
w

ly
 ascen

d
ed

 th
ro

u
g
h
 th

e air-co
n
d
itio

n
in

g
 sy

stem
 o

f th
e b

u
ild

-

ing, floor by floor. T
he technicians w

ho had developed the putrid essence 

w
o
u
ld

 h
av

e b
een

 p
ro

u
d
: th

e u
n
b
earab

le sten
ch

 d
ro

v
e d

in
ers fro

m
 th

e 

restau
ran

t an
d
 cu

sto
m

ers fro
m

 th
e sto

re. P
atien

ts b
o
lted

 fro
m

 d
en

tists' 

chairs: stockbrokers fled. T
hen, full circle, the m

iasm
a reached the offices 

o
f th

e C
IA

 an
d
 th

e em
b
assy

. H
ard

y
 d

ip
lo

m
ats serv

ed
 th

eir co
u
n
try

 b
y
 

rem
ain

in
g
 o

n
 p

o
st. B

u
t th

e A
m

b
assad

o
r. b

riefed
 b

y
 W

in
 S

co
tt o

n
 th

e 

origin of the problem
. w

as not am
used at all by the incident. 

A
sid

e fro
m

 w
ars. rio

ts. o
r su

stain
ed

 terro
rist attack

s, th
ere is n

o
th

in
g
 

th
at d

isru
p
ts an

 A
m

erican
 em

b
assy

 ab
ro

ad
 m

o
re th

o
ro

u
g
h
ly

 th
an

 a p
resi-

d
en

tial v
isit. R

o
u
tin

e d
ip

lo
m

atic w
o
rk

 is fo
r all p

ractical p
u
rp

o
ses su

s-

p
en

d
ed

. T
h
e p

lan
n
in

g
 b

eg
in

s m
o
n
th

s ah
ead

. an
d
 th

e w
eek

s p
reced

in
g
 

th
e arriv

al o
f an

 A
m

erican
 P

resid
en

t are h
ectic w

ith
 p

rep
aratio

n
s. T

h
e 

visits usually 
;.7

1
 sm

o
o
th

ly
, racin

g
 alo

n
g
  o

n
 a tim

etab
le w

h
ich

 h
as b

een
 . 

intricately rehearsed. 

A
n
 ad

v
an

ce u
n
it o

f th
e U

n
ited

 S
tates S

ecret S
erv

ice arriv
es early

 to
 

w
o
rk

 w
ith

 th
e em

b
assy

 an
d
 lo

cal secu
rity

 o
fficials. A

m
o
n
g
 a n

u
m

b
er o

f 

o
th

er sp
ecial d

u
ties, th

e C
IA

 m
u
st w

atch
 th

e trav
el o

f p
o
litical crack

p
o
ts 

aro
u
n
d
 th

e w
o
rld

 w
h
o
 rilir,h

t h
e en

 ro
u
te to

 th
e scen

e o
f th

e p
resid

en
tial 

v
isit. A

 list cf lo
cal su

b
v
ersiv

es an
d
 o

th
erw

ise su
sp

icio
u
s ch

aracters is 

p
assed

 to
 th

e S
ecret S

erv
ice. L

o
cal au

th
o
rities so

m
etim

es ro
u
n
d
 th

em
 u

p
 

before  th
e arriv

al o
f th

e fo
reig

n
 v

isito
r, o

fferin
g
 th

e h
o
sp

itality
 o

f lo
cal 

d
eten

tio
n

 facilities fo
r th

e d
u

ratio
n

. In
 so

m
e co

u
n

tries o
n

 su
ch

 o
ccasio

n
s 

T
H

E
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H

T
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w
h
y
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P
erez w

an
ted

 to
 leav

e th
e em

b
assy

 to
 b

u
y
 a n

ew
 su

itcase to
 rep

la:. 
th

e o
n
e h

e h
ad

 lo
st to

 h
is "ab

d
u
cto

rs." H
e w

as n
o
t allo

w
ed

 to
 leav

e. 
h
i::  

an
o
th

er D
G

I m
an

 w
en

t o
u
t to

 p
u
rch

ase lu
g
g
ag

e fo
r h

im
, ask

in
g
 th

at 
su

itcase b
e d

eliv
ered

 n
ex

t d
ay

 to
 th

e em
b
assy

. T
h
at w

as p
o
o
r trad

ecr..:-.. 
as w

as the D
G

I m
an's failure to observe the C

IA
 surveillance team

 foil, 
ing him

 to the store. 
In the suitcase destined for E

arle P
erez F

rim
an, an envelope m

ark:::: 
Instructions co

n
tain

ed
 a m

essag
e fo

r P
erez sig

n
ed

 w
ith

 th
e false n

ary
 

Jo
h

n
 an

d
 I h

ad
 u

sed
 in

 m
eetin

g
 h

im
. W

e w
arn

ed
 ab

o
u

t th
e d

an
a:., 

aw
aitin

g
 h

im
 in

 C
u

b
a an

d
 assu

red
 h

im
 th

at arran
g

em
en

ts fo
r h

is rece: 
tio

n
 a 	

fety 1...11-d—
b
e m

ad
e at th

e airp
o
rt sh

o
u
ld

 	
he decide to b‘::! 

b
efo

re b
o

ard
in

g
 th

e p
lan

e, I d
o

n
't k

n
o

w
 th

at h
e ev

er receiv
ed

 th
e n

o
te: 

I su
sp

ect th
e D

G
I in

tercep
ted

 it, sin
ce th

ere w
as a p

h
alan

x
 o

f D
G

I 
h

eav
ies esco

rtin
g

 P
erez w

h
en

 h
e arriv

ed
 at th

e airp
o

rt fo
r th

e H
av

an
a 

flig
h

t. A
n

d
, th

e C
u

b
an

 A
m

b
assad

o
r w

as w
ith

 th
em

, read
y

 to
 th

ro
w

 h
i ,  

diplom
atic w

eight around should there be any attem
pt to keep P

erez from
 

boarding the flight. 
I w

aited
 at th

e en
tran

ce' o
f th

e p
assen

g
er lo

u
n

g
e as P

erez an
d

 h
is 

en
to

u
rag

e ap
p

ro
ach

ed
. T

h
e faces w

ere all fam
iliar to

 m
e, n

o
t b

ecau
se 

I 

k
n
ew

 th
e in

d
iv

id
u

als p
erso

n
ally

 b
u

t b
ecau

se I rem
em

b
ered

 th
em

 fro
m

 
th

e p
h

o
to

g
rap

h
s in

 th
e statio

n
 m

u
g

b
o

o
k

. T
h

e C
u

b
an

 in
tellig

en
ce o

fficers 
undoubtedly recognized m

e as w
ell. 

P
erez m

ay
 n

o
t h

av
e k

n
o
w

n
 m

e. A
lth

o
u
g
h
 I stared

 straig
h
t at h

im
 as 

h
e ap

p
ro

ach
ed

 th
e g

ate, th
ere w

as n
o
 h

in
t th

at h
e rem

em
b
ered

 m
e. 

I 

d
rew

 m
y
 fin

g
er acro

ss m
y

 n
eck

, w
arn

in
g
 P

erez o
f th

e d
an

g
er w

h
ich

 
lurked in H

avana. H
is eves w

ere w
ide, pupils dilated. H

e w
as in a stur. -T. 

obviously having been drugged. O
ne of the D

G
I officers cursed at m

e as 
passed. 

T
h

e d
efecto

r w
h

o
 h

ad
 co

m
e o

u
t o

f th
e co

ld
 an

d
 g

o
n

e b
ack

 
q
u
ick

ly
 flew

 to
 C

u
b

a. L
ater h

e realized
 h

o
w

 u
n
certain

 h
is fu

tu
re w

a-. 
and found asylum

 in a L
atin A

m
erican em

bassy in H
avana. H

e panick- .:,.. 
an

d
 ran

 aw
ay

 fro
m

 th
e em

b
assy

, as h
e h

ad
 fro

m
 Jo

h
n

. O
n

ce ag
ain

 
fo

u
n
d
 h

im
self in

 th
e traffic o

f a larg
e city

. th
is tim

e ru
n
n
in

g
 th

ro
u
g
h
 

A
lm

endares tunnel. w
hich connects dow

ntow
n H

avana w
ith the 

resid
en

tial sectio
n
. P

erez d
ied

 in
 th

e tu
n
n
el. g

u
n
n
ed

 d
o
w

n
 b

y
 "u

n
ite:-H

 
fied

" assailan
ts. C

u
b
an

 n
ew

sp
ap

ers treated
 h

i d
eath

 as a crim
in

al 
E

arle P
erez F

rim
an

 h
ad

 co
n

su
m

m
ated

 th
e su

icid
e attem

p
t th

at 
w

hen he w
alked into the A

m
erican em

bassy in M
exico C

ity. 
In

 retro
sp

ect. I sh
o

u
ld

 h
av

e b
een

 w
ith

 Jo
h

n
 in

 th
e car tak

in
g

 ?.t.7
-.:z 

to the airport in M
exico C

ity. P
erhaps tw

o of us could have persuade 
to go on to M

iam
i. rather than to return to a ;: , reclictable death in H

av
an

a . 

In
 an

y
 ev

en
t, it w

as m
y

 resp
o

n
sib

ility
, o

n
 m

y
 w

atch
, an

d
 I h

ad
 b

o
tch

ed
 

th
e o

p
eratio

n
 b

ad
ly

 "F
g

g
 o

n
 y

o
u

r v
est." th

e D
iv

icin
n

 C
h

ief of  

1
3
2
  

5: 
M

E
X

IC
O

 1
9
6
2
-

1
9

6
4

 

told m
e w

hen he flew
 to M

exico C
ity to determ

ine w
hat had happened. 

M
y

 fu
tu

re lo
o

k
ed

 b
leak

, an
d

 D
ick

 B
issell's p

red
ictio

n
 th

at I w
o

u
ld

 
b
eco

m
e a D

iv
isio

n
 C

h
ief seem

ed
 u

n
ju

stified
. P

ro
m

o
tio

n
 an

d
 sen

io
r as-

sig
n
m

en
ts are n

o
t g

iv
en

 to
 C

IA
 o

fficers w
ith

 o
p
eratio

n
al eg

g
 stain

s o
n
 

their vests. 

F
ro

m
 W

ash
in

g
to

n
 cam

e w
o
rd

 th
at C

o
lo

n
el J. C

. K
in

g
, ap

p
ro

ach
in

g
 

m
an

d
ato

ry
 retirem

en
t ag

e o
f six

ty
 y

ears an
d
 h

is h
ealth

 falterin
g
, w

as 
step

p
in

g
 d

o
w

n
 as h

ead
 o

f th
e W

estern
 H

em
isp

h
ere D

iv
isio

n
 after a 

tenure of a decade. D
esm

ond F
itzG

erald w
as to be the new

 chief. 
W

or=
king on the C

uban problem
 in M

exico C
ity kept m

e occupied as 
w

e m
onitored, and w

hen w
e could, obstructed C

uban attem
pts to prom

ote 
a L

atin A
m

erican revolution w
ith substantive clandestine support to local 

pro-C
astro groups—

particularly in G
uatem

ala, V
enezuela, B

olivia. B
razil, 

C
o
lo

m
b
ia, P

eru
. an

d
 U

ru
g
u
ay

. A
g
ain

 I p
articip

ated
 in

 am
ateu

r th
eatri-

cals, co
m

b
in

in
g
 b

u
sin

ess w
ith

 p
leasu

re an
d
 p

lay
in

g
 th

e lead
 ro

les in
 

M
exico C

ity productions of M
r. R

oberts and Stalag 17. P
art-tim

e histrionics 
still serv

ed
 as u

sefu
l co

v
er fo

r m
eetin

g
s w

ith
 sev

eral o
f m

y
 ag

en
ts, w

h
o

 
"volunteered" to w

ork backstage. 
It w

as g
reat fu

n
 w

o
rk

in
g

 ag
ain

 w
ith

 A
b

e in
 M

ex
ico

 C
ity

. H
is o

ffice 
in

 th
e C

IA
 statio

n
 w

as d
istan

t fro
m

 m
in

e, an
d
 w

e o
ften

 m
et h

alfw
ay

 in
 

th
e h

all, each
 h

u
rry

in
g

 to
 see th

e o
th

er. It w
as as th

o
u

g
h

 o
u

r m
in

d
s w

ere 
w

orking on the sam
e track: w

e w
ere like tw

o com
edians testing a routine 

as w
e p

u
t o

u
r o

p
eratio

n
al sch

em
es to

g
eth

er. M
u
ch

 o
f A

b
e's p

ro
p
ag

an
d
a 

w
o
rk

 w
as in

 su
p
p
o
rt o

f C
u
b
an

 o
p
eratio

n
s. so

  w
e
 w

o
rk

e
d

 in
 ta

n
d

e
m

 
against the C

ubans. 
W

e also w
o

rk
ed

 to
g

eth
er o

n
 so

m
e d

irty
 trick

s. 
O

n
e o

f o
u

r en
d

eav
o

rs w
as aim

ed
 at a "cu

lt-U
T

:al officer" in the C
uban 

em
b

assy
. H

e w
as en

erg
etic an

d
 b

rig
h

t, d
esp

ised
 A

m
erican

s, an
d

 h
ad

 
h
atch

ed
 a n

u
m

b
er o

f sch
em

es d
esig

n
ed

 to
 em

b
arrass th

e U
n
ited

 S
tates 

as w
ell as sev

eral C
u

b
an

 d
irty

 trick
s aim

ed
 at C

IA
. W

h
ile w

e ad
m

ired
 

o
u
r ad

v
ersary

's g
u
ile, so

m
e o

f h
is o

p
eratio

n
s stu

n
g
. A

b
e an

d
 I o

ften
 re-

m
arked that it w

ould he useful if w
e could arrange for his departure from

 
M

ex
ico

 C
ity

, so
 th

at w
e co

u
ld

 sp
en

d
 m

o
re tim

e g
ettin

g
 ab

o
u
t o

u
r o

w
n
 

jobs, rather than reacting defensively to his operations against us. 
O

ne m
orning A

be and I becam
e aw

are of a personal peccadillo in the 
private life of our C

uba: nem
esis at just the sam

e tim
e. and w

e recognized 
sim

ultaneously w
hat should be done. W

e M
et in the hall. halfw

ay betw
een 

our offices. 
"A

ntique jew
elry!" I shouted. 

"E
xactly,-  said A

be. w
aving his finger on high. "W

e help him
 sell it!" 

A
be and I learned that our cultural officer had sm

uggled into M
exico, 

in
 th

e d
ip

lo
m

atic p
o

u
ch

. a tro
v

e o
f an

tiq
u

e jew
elry

, p
u

rch
ased

 at b
arg

ain
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A
g
en

cy
 o

fficer b
e cap

tu
red

 an
d
 in

terro
g
ated

 b
y
 h

o
stile fo

rces, h
e is 

authorized to answ
er only three questions for the enem

y; he m
ay give his 

nam
e, grade, and parking space num

ber. 
Jo

h
n
 M

cC
o
n
e, after a m

o
st su

ccessfu
l ten

u
re as D

irecto
r o

f C
en

:ral 
In

tellig
en

ce, w
as g

ettin
g
 read

y
 to

 leav
e g

o
v
ern

m
en

t serv
ice. I w

as to
 id 

th
at h

e m
issed

 th
e clo

se relatio
n
sh

ip
 h

e h
ad

 w
ith

 Jo
h
n
 K

en
n
ed

y
 an

d
 \v

,; 
u
n
co

m
fo

rtab
le w

ith
 L

y
n
d
o
n
 Jo

h
n
so

n
, q

u
ite asid

e fro
m

 th
e fact that

n
ew

 P
resid

en
t w

as n
o

t as accessib
le as M

cC
o

n
e felt h

e sh
o

u
ld

 h
e. S

o
 

he 
w

as p
rep

arin
g
 to

 resig
n
 in

 early
 1

9
6
5
 an

d
 retu

rn
 to

 h
is b

u
sin

ess in
 C

a:i-
fornia. D

ick H
elm

s m
oved up to the num

ber-tw
o job—

D
D

C
I—

and 
C

IA
 p

eo
p
le ferv

en
tly

 h
o
p
ed

 Jo
h
n
so

n
 w

o
u
ld

 ap
p
o
in

t h
in

t 
d
IC

 n
ess 

D
es F

itzG
erald

, after o
n
ly

 a y
ear as ch

ief o
f th

e W
estern

 H
em

isp
h
ere 

D
iv

isio
n
, to

o
k
 o

v
er fro

m
 H

elm
s as th

e D
D

P
, ch

ief o
f th

e o
p
eratio

n
s sid

e 
of the A

gency. 
A

 y
o
u
n
g
 o

fficer d
ro

v
e m

e to
 th

e airp
o
rt u

p
o
n
 th

e co
n
clu

sio
n
 o

f m
y
 

b
u
sin

ess at L
an

g
ley

. O
n
 th

e w
ay

 h
e to

ld
 m

e h
e w

o
u
ld

 so
o
n
 b

e assig
n
ed

 
to

 th
e C

u
b
an

 o
p
eratio

n
s g

ro
u
p
 in

 th
e W

estern
 H

em
isp

h
ere D

iv
isio

n
. I 

said that should be a good assignm
ent w

here he could expect action. 
"Y

es," h
e said

. "I u
n
d
erstan

d
 th

e K
en

n
ed

y
's to

ld
 C

IA
, to

 p
u
t it in

 
their w

ords, to get off its ass and do som
ething about getting rid of C

astro. 
A

n
d
 th

at th
e m

arch
in

g
 o

rd
ers h

av
en

't ch
an

g
ed

 m
u
ch

 u
n
d
er Jo

h
n
so

n
." 

"W
e tried

 th
at at th

e B
ay

 o
f P

ig
s," I rem

in
d
ed

 h
im

. "A
n
d
 K

en
n
ed

y
 

p
ro

m
ised

 K
h
ru

sh
ch

ev
 w

e w
o
u
ld

 stay
 o

u
t o

f C
u
b
a." 

"I k
n
o
w

," resp
o

n
d

ed
 th

e y
o

u
n

g
 o

fficer. "B
u
t w

e're still su
p
p
o
sed

 to
 

do anything w
e can short of invasion." 

A
fter a few

 m
inutes there w

as another, disturbing question. "D
c Y

ou 
think w

e're trying to assassinate F
idel C

astro?" 
"I certain

ly
 d

o
 n

o
t," I an

sw
ered

. "W
h
y
 d

o
 y

o
u
 ask

?" 
"Ju

st so
m

e ru
m

o
rs I'v

e h
eard

." h
e said

3
"I w

o
u
ld

n
't w

an
t 

to
 b

e in
-

r
 volved in

 an
y
th

in
g
 lik

e th
at." T

h
en

, "If w
e w

ere w
o
u
ld

 y
o
u
 k

n
o
w

 a
-c),-..ur 

"\T
o
t n

ecessarily
L

flaid
. "B

u
t th

at w
o
u
ld

 b
e d

u
m

b
. It co

u
ld

n
't ch

an
g
e 

anything in C
uba, except m

aybe to put pow
er in the hands of people even 

m
ore pro-S

oviet and less predictable than F
idel." 

"Y
eah." T

he young offic-er shrugged. "P
robably just rum

ors." 
L

---->
 T

h
e co

n
v
ersatio

n
 w

as u
n
settlin

g
JA

fter retu
rn

in
g
 to

 M
ex

ico
 I d

icin
': 

think of it again until I h
eard

 a vignette concerning D
es F

itzG
erald ir-rn 

trav
eler. It in

v
o
lv

ed
 a p

arty
 in

 C
h
ev

y
 

C
h
a
se

. a
 

W
ash

in
g
to

n
 su

b
u
:b

. 
short tim

e before F
itzG

erald becam
e the D

D
P

. S
everal A

gency em
o:,-.:.-ets 

w
ere there as w

ell as people from
 other agencies and outside governm

er.-.: 
about tw

enty guests in all. T
he host had brouc-b: in a palm

ist to read 7.n e 
g
u
ests' p

ast an
d
 fu

tu
re. O

f all th
e g

u
ests o

n
ly

 D
es F

itzG
erald

 refu
se_

' 
extend his palm

 to be read. 

138 

5
: 

M
E

X
I
C

O
 I

9
6

2
—

I
til 

T
h
at w

as stran
g
e, I th

o
u
g
h
t w

h
en

 h
earin

g
 o

f ti:e in
cid

en
t. O

f all 
th

e
 p

e
o
p
le

 I h
a
d
 m

e
t in

 th
e
 C

IA
 th

e
 e

b
u
llie

n
t 

an
d
 

fu
n
-lo

v
in

g
 F

itz-
G

erald
 w

as at th
e to

p
 o

f th
e list o

f th
o
se m

o
st lik

ely
. u

n
iier su

ch
 circu

m
-

stances, to go along w
ith the crow

d.* 

T
h

e m
o

st cru
cial d

ev
elo

p
m

en
t d

u
rin

g
 m

y
 fo

u
r-y

ear .1
.,iL

T
n

m
en

t in
 

M
ex

ico
 C

ity
 o

ccu
rred

 slig
h
tly

 p
ast m

id
to

u
r. in

 th
e fall 	

ici63. Just 
an

o
th

er b
lip

 o
n

 th
e statio

n
's rad

ar screen
. It d

id
 n

o
t seem

 im
p

o
ri.d

it w
h

en
 

w
e first noticed it. 

T
h
e slig

h
t, sallo

w
 m

an
 b

o
ard

ed
 a b

u
s in

 L
ared

o
, T

ex
ts. I is ar-

riv
ed

 th
e n

ex
t m

o
rn

in
g
 in

 M
ex

ico
 C

ity
, after th

e g
ru

eliii: tw
en

ty
-h

o
u
r 

trip, and registered at a cheap hotel—
less than "S

.I.on a day—
not far from

 
the bus station. H

e w
as one of the m

any faceless tourists w
ho visit M

exico 
fro

m
 th

e U
n
ited

 S
tates; o

n
 an

y
 g

iv
en

 d
ay

 th
ere m

ay
 b

e fiv
e th

o
u
san

d
 

o
f th

em
 in

 M
ex

ico
 C

ity
. M

o
st v

isit th
e A

ztec ru
in

s, th
e art g

alleries. 
th

e m
arv

elo
u
s an

th
ro

p
o
lo

g
ical m

u
seu

m
, an

d
 freq

u
en

tly
 th

e cap
ital's 

restau
ran

ts an
d
 n

ig
h
tclu

b
s. T

h
e C

IA
 h

as n
eith

er th
e in

clin
atio

n
 n

o
r th

e 
tim

e to observe them
. 

A
 few

 A
m

erican
 to

u
rists sto

p
 b

y
 fo

reig
n
 em

b
assies. A

t so
m

e, esp
e-

cially the S
oviet an

d
 C

u
b

an
 em

b
assies, th

ese trav
elers ap

p
ear as b

lip
s o

n
 

th
e C

IA
 rad

ar screen
. T

h
is p

articu
lar to

u
rist, tired

 as h
e m

u
st h

av
e b

een
 

after th
e all-n

ig
h
t b

u
s rid

e. im
m

ed
iately

 b
eg

an
 to

 co
n
tact th

e C
u
b
an

 an
d
 

S
oviet m

issions. 
N

o
n

e o
f th

e C
IA

 p
erso

n
n

el in
 M

ex
ico

 C
ity

 k
n

ew
 an

y
th

in
g

 ab
o

u
t 

L
ee H

arv
ey

 O
sw

ald
: th

at h
e h

ad
 p

rev
io

u
sly

 liv
ed

 in
 th

e S
o
v
iet U

n
io

n
 

an
d
 m

arried
 a R

u
ssian

 w
ife. H

e w
as ju

st an
o
th

er b
lip

. H
o
w

 m
u
ch

 at-
tention should be paid to him

? 
"C

raig
." th

e case o
fficer in

 ch
arg

e o
f S

o
v
iet o

p
eratio

n
s, w

as th
e first 

to
 b

eco
m

e aw
are o

f O
sw

ald
 o

n
 th

e b
asis o

f th
e latter's co

n
tact w

ith
 th

e 
S

o
v
iet em

b
assy

. T
h
e circu

m
stan

ces w
ere su

ch
—

O
sw

ald
 w

ish
ed

 to
 retu

rn
 

to
 th

e S
o
v
iet U

n
io

n
 v

ia C
u
b
a—

th
at a cab

le to
 h

ead
q
u
arters ask

in
g
 fo

r a 
W

ash
in

g
to

n
 file ch

eck
 o

n
 O

sw
ald

 w
as in

 o
rd

er. C
raig

 p
ro

crastin
ated

 as 
h
e w

as b
u
sy

 w
ith

 o
th

er th
in

g
s. O

n
e o

f h
is assistan

ts p
ro

d
d
ed

 C
raig

 
sev

eral tim
es; h

is aid
e w

as h
is o

w
n
 w

ife, w
o
rk

in
g
 p

art-tim
e fo

r th
e 

statio
n
 b

ecau
se 

o
f h

e
r 

ex
ten

siv
e k

n
o
w

led
g
e o

f R
u
ssian

 an
d
 S

o
v
iet 

m
a
tte

rs, g
a
rn

e
re

d
 w

h
e
n

 sh
e
 w

a
s a

 C
IA

 sta
ff o

ffic
e
r p

rio
r to

 th
e
ir 

m
arriag

e. F
in

ally
 C

raia's w
ife ty

p
ed

 o
u
t th

e cab
le h

ersel f . d
ro

p
p

in
g

 it 

W
h
en

 th
e S

en
ate C

h
u
rch

 C
o
m

m
ittee released

 its rep
,, rt o

n
 css,,ssin

atio
n

 p
lo

ts 
ag

ain
st fo

reig
n
 lead

ers in
 1

(1
7
. it rev

ealed
 th

at o
n
 th

e cl,:y
 1

):esici-cn
 K

en
n
ed

y
 w

as 
k
illed

 in
 D

allas F
itzG

erald
 h

ad
 o

ffered
 a p

o
iso

n
-p

en
 d

ev
ice to

 a C
IA

 ag
en

t id
en

tified
 

as A
M

 'L
A

S
H

. T
h
is w

as in
accu

rate. as F
itzG

erald
 W

aS
 n

o
t in

 P
aris o

n
 N

o
v
em

b
er 2

, 
:9

7
3

, b
u

t h
e h

ad
 m

et th
e ag

en
t in

 th
e F

ren
ch

 cap
ital p

rev
io

u
sly

 to
 en

co
u

rag
e h

im
 

to
 g

et rid
 o

f F
id

el a
tstro

.  

139 
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N
I
G

H
T

 
W

A
T

C
H

 
.
 

u
n
 1

m
- h

u
sb

an
d

's d
esk

 fu
r h

is rev
iew

 b
efo

re it w
en

t to
 W

in
 S

co
tt 

W
h
o
, th

e cab
le ask

ed
 W

ash
in

g
to

n
, is L

ee H
en

ry
 O

sw
ald

? 

I t  w
as sev

en
 ‘v

eek
s later, early 

aftern
o
o
n
 o

n
 th

e tw
en

ty
-seco

n
d
 

N
o

■.'einger 
i9

0
. th

a
t I w

as  called
 fro

m_ m
y desk by a secretary ‘vhc• 

T
hat son -a-m

-e rro
m

 iE
T

T
d
eten

se attach
(''s o

fh
ce w

an
ted

 to
 sp

eak
 

C
IA

 d
u
ty

 o
fficer. I w

en
t o

u
t to

 see th
e serg

ean
t w

h
o
 w

aited
 

at 

D
utch door. 

"M
y w

ife just telephoned to say she heard on the radio that P
resiciee 

K
en

n
ed

y
 h

as b
een

 sh
o

t in
 D

allas. • H
av

e y
o

u
 p

eo
p

le h
eard

 an
v

th
::: 

about W
e h

ad
 n

o
t. A

s C
IA

 o
fficers p

ick
ed

 u
p
 th

e sto
ry

 d
u
rin

g
 th

e 

h
o
u
r—

th
e n

ew
s sw

ep
t th

ro
u
g
h
 M

ex
ico

 C
ity

—
th

ey
 retu

rn
ed

 to
 

Ih
t 

statio
n
. W

e g
ath

ered
 in

 W
in

's o
ffice to

 listen
 to

 th
e rad

io
 an

d
 m

o
n
ito r 

television reports on the tragedy. 

T
he death of the president w

as finally confirm
ed, and, then cam

e t 	
e 

new
s that the assassin had been apprehended: L

ee H
arvey O

sw
ald. 

"T
h
at's th

e m
an

 w
e sen

t t'h
e cab

le ab
o
u
t." W

in
 said

 q
u
ietly

, 
and 

called his secretary. F
rom

 m
em

ory he gave her several file num
bers, and 

she w
ent off to fetch them

.* - 

F
o
r th

e n
ex

t sev
eral w

eek
s th

e statio
n
 w

as o
ccu

p
ied

 w
ith

 rev
iew

in
g
 

all av
ailab

le in
tellig

en
ce co

n
cern

in
g
 O

sw
ald

's v
isit to

 M
ex

ico
 C

ity
 

an
d
 

th
e ev

en
ts in

 th
e C

u
b
an

 an
d
 S

o
v
iet em

b
assies th

en
 an

d
 afterw

ard
. T

h
ere 

w
ere. an

d
 still are, so

m
e m

issin
g
 p

ieces in
 th

e p
u

zzle, b
u

t th
e 
	

 

accu
m

u
latio

n
 an

d
 in

terp
retatio

n
 p

ro
v
id

ed
 

a 
reasonably 

clear p
ictu

re. 

S
o
m

e k
n
o
w

led
g
e w

as g
ain

ed
 w

h
ile O

sw
ald

 	
in M

exico. som
e 

h
e
 le

ft, a
n

d
 e

v
e
n

 m
o

re
 a

fte
r K

e
n

n
e
d

y
's d

e
a
th

 g
a
v

e
 th

e
 m

a
tte

r 

p
rio

rity
 a

m
o
n
g
 o

u
r a

c
tiv

itie
s. T

h
e
 te

d
io

u
s c

o
lle

c
tio

n
 a

n
d
 sto

ra
g
e
 

triv
ia p

aid
 o

ff. 

In
 th

e U
n

ited
 S

tates th
ere seem

s to
 h

e a co
m

p
u

lsiv
e ten

d
en

c:.-  

su
sp

ect co
n
sp

iracy
 in

 th
e face o

f facts n
o
t easily

 ex
p
lain

ed
. A

s so
m

e 

th
e d

etails o
f th

e C
IA

 co
v

erag
e of O

sw
ald in

 M
ex

ico
 have been, at 

u
n
til recen

tly
, co

n
fid

en
tial, th

e sw
arm

 o
f 

sk
ep

tics w
h

o
 

have 
fo

u
r.i' 

lu
crativ

e p
ro

fessio
n
 in

 co
n
n
in

g
 lectu

re au
d

ien
ces an

d
 W

ritin
g

 lu
d

ic:-  • 

b
o

o
k

s w
ith

 b
izarre ex

p
lan

atio
n

s o
f co

n
sp

iracy
 h

av
e, o

f co
u

rse, co
rm

7
...7

.7
 

th
e tru

e w
ith

 th
e false in

 co
m

in
g
 u

p
 w

ith
 "co

n
sp

iracy
 th

eo
ries o

n
 

"M
ex

ico
 C

ity
 co

n
n
ectio

n
 - o

f O
sw

ald
. S

o
n
;- 	

these 
m

a
y seem

 p
lau

-. 

I n  fact. I k
n
o
w

 o
f n

o
 ev

id
en

ce to
 su

g
g
est 	

O
sw

ald
 acted

 as 

for th
e C

u
b

an
s o

r R
u

ssian
s, th

at h
e w

as a C
IA

 ag
en

t, o
r th

at an
y

 

A
u
th

o
r T

a
o
 i S

z
u
io

 in
 h

is
 h

o
o
k
 a

b
o
u
t H

 w
ird

 H
u
n
t. 

C
o
m

p
L

isi:,-  

w
riter th

a
t H

u
n

t 	
tl A

c
tin

g
 C

h
ie

f o
f S

ta
tio

n
 	

C
ity

 w
h
e
n
 L

•- 

O
s
w

a
ld

 v
i:ite

d
 :h

e
r:. H

e
 re

fe
rs

 to
 th

is
 as 

"a
n
it,s7:-,•• 	

iry
 c

o
in

c
id

e
n
c
e
." 

H
u
n
t N

, 
n

u
t 	

N
i—

dC
u, 

b
u

t W
in

 S
co

., 	
in

 ch
arg

e. H
e 

M
exico a

n
d
 liv

e
d
 	

h
is

 d
e
a
th

 fro
m

 a
 h

e
a
r: rit:a

c
k
. 

5: 
M

E
X

IC
O

 1
9
6
2
-1

9
6
4
 

o
f h

is M
ex

ico
 C

ity
 trip

 w
as an

y
 m

o
re o

m
in

o
u

s th
an

 rep
o

rted
 b

y
 th

e 

W
arren C

om
m

ission. 
S

o
m

e o
f th

o
se w

h
o
 d

o
 so

 w
ell fin

an
cially

 lectu
rin

g
 b

efo
re co

lleg
e 

g
ro

u
p
s o

n
 th

is su
b
ject claim

 th
at a "m

y
stery

 m
a
n

" w
a
s in

 M
ex

ico
 C

ity
, 

p
reten

d
in

g
 to

 b
e L

ee H
arv

ey
 O

sw
ald

. T
h
ey

 are rig
h
t in

 th
at th

ere w
as 

a m
y

sterio
u

s p
erso

n
. w

ith
 th

e p
h

y
sical ap

p
earan

ce o
f an

 A
m

erican
, w

h
o
 

w
as in

 M
ex

ico
 C

ity
 an

d
 in

 co
n
tact w

ith
 th

e S
o
v
iet em

b
assy

 at th
e sam

e 

tim
e O

sw
ald w

as there. 
In

 w
ritin

g
 th

at first cab
le fro

m
 M

ex
ico

 C
ity

 ab
o
u
t O

sw
ald

. C
raig

's 

as -a - )n
r, x

im
ately

 - y
ears o

ld
. w

ith
 

an
 ath

letic b
u
ild

, ab
o
u
t six

 feet tall. w
ith

 a reced
in

g
 h

airlin
e." S

h
e h

ad
 

p
u
t to

g
eth

er tw
o
 p

ieces o
f a jig

saw
 p

u
zzle w

h
ic,b

 ap
p
eared

 co
m

p
atib

le 

b
u
t w

h
ich

 d
id

 n
o
t, in

 fact, fit to
g
eth

er. W
e h

ad
 learn

ed
 o

f a co
n
tact 

O
sw

ald
 m

ad
e w

ith
 th

e S
o
v
iet em

b
assy

. ask
in

g
 th

e R
u
ssian

s if th
ey

 h
ad

 

an
y

 n
ew

s o
n

 h
is ap

p
licatio

n
 to

 retu
rn

 to
 th

e S
o

v
iet U

n
io

n
. C

raig
's w

ife, 

incorrectly, surm
ised that the contact w

as m
ade by another person. photo-

g
rap

h
ed

 as an
 in

d
iv

id
u
al o

f in
terest b

ecau
se h

e h
ad

 freq
u
en

ted
 th

e S
o
v
iet 

em
b
assy

. S
h
e w

as d
escrib

in
g
 th

e m
y
sterio

u
s stran

g
er an

d
 n

o
t. as fo

u
n
d
 

later, th
e p

erso
n
 m

ak
in

g
 th

e co
n
tact. S

h
e h

ad
 p

u
t o

n
e (O

sw
ald

, seek
in

g
 

a v
isa fro

m
 th

e S
o
v
iets) an

d
 o

n
e (an

 u
n
k
n
o
w

n
 v

isito
r to

 th
e R

u
ssian

 • 

em
b
assy

) to
g
eth

er an
d
 co

m
e u

p
 w

ith
 an

 in
co

rrect tw
o
: th

e assu
m

p
tio

n
 

th
at th

e tw
o

 m
en

 w
ere th

e sam
e. If th

at seco
n

d
 p

erso
n

. th
e h

efty
 fello

w
 

w
ith

 an
 ath

letic b
u

ild
, w

o
u

ld
 p

resen
t h

im
self to

d
ay

. lik
e a R

ip
 V

an
 

W
in

k
le, it w

o
u
ld

 b
e u

sefu
l to

 all o
f u

s. M
ean

tim
e h

e rem
ain

s a m
y
stery

 

fig
u
re, w

h
o
 co

u
ld

 b
e. fro

m
 h

is ap
p
earan

ce, an
 A

m
erican

—
o
r co

u
ld

 b
e a 

S
oviet or N

ordic seam
an from

 any ship docked in a M
exican port. 

W
h
y
 d

id
 th

at first cab
le id

en
tify

 L
ee "H

en
ry

" O
sw

ald
? B

ecau
se 

C
raig

's w
ife d

id
 n

o
t rea

d
 about O

sw
ald. but h

ea
rd

 ab
o
u
t h

im
. It w

as h
er 

p
h
o
n
etic o

b
serv

atio
n
. In

 an
y
 ev

en
t, it b

ecam
e ap

p
aren

t to
 th

e C
IA

 b
efo

re 

th
e assassin

atio
n
 o

f K
en

n
ed

y
 th

at a m
istak

e h
ad

 b
een

 m
ad

e: a 
m

essage 

fro
m

 C
IA

 in
 W

ash
in

g
to

n
 to

 th
e U

.S
. N

av
y
 req

u
ested

 1.)-1.:7, , gr,u)11., of the 

real L
ee H

arv
ey

 O
sw

ald
 "to

 d
eterm

in
e if th

e L
ee O

sw
ald

 in
 M

ex
ico

 

C
ity and subject are the sam

e individual." 
A

n
o
th

er sp
ecu

lativ
e assertio

n
 o

f th
e co

n
sp

iracy
 b

u
ffs w

as th
at 

O
sw

ald
 m

ad
e a secret air flig

h
t to

 H
av

an
a. T

h
ere is n

o
r a sin

g
le p

iece o
f 

ev
id

en
ce to

 su
p
p
o
rt th

is alleg
atio

n
, an

d
 m

u
ch

 to
 p

ro
v
e it 1-111:71-!e. 

S
ev

eral sk
ep

tics h
av

e said
 O

sw
ald

 retu
rn

ed
 w

ith
 sev

e:-..1
 th

o
u

san
d

 

d
o

llars fro
m

 M
ex

ico
. I th

in
k

 I k
n

o
w

 w
h

ere th
at cam

e fro
m

. 

A
fter P

resid
en

t K
en

n
ed

y
 w

as assassin
ated

 th
ere 

w
as a 

w
alk

-in
 to

 

the A
m

erican em
b
assy

 in
 M

ex
ico

 C
ity

. H
e w

as a y
o

u
n

g
 N

icarag
u

an
, w

h
o

 

said
 th

at h
e h

ad
 b

een
 in

sid
e th

e C
u

b
an

 em
b

assy
 w

h
en

 O
sw

ald
 v

isited
 

th
ere, an

d
 th

at h
e saw

 a red
-h

aired
 b

lack
 p

ay
 O

sw
ald

 S
■3.5oo  in

 A
m

erican
 

m
o

n
ey

, an
 ad

v
an

ce p
ay

m
en

t p
resu

m
ab

ly
 fo

r h
is ro

le as th
e h

ired
 g

u
n

 in
 

•
 

1
4
1
 



3
 1

9
6

2
-1

9
6

4
 

to
 M

ex
ico

 C
ity

 
im

ent agencies—
h
av

e reach
ed

 th
e 

.!,,
n

atio
n

 o
f Jack

 

-
T

H
E

 N
I
G

H
T

 W
A

T
C

H
 

k
illin

g
 K

en
n

ed
y

. I w
al su

rp
rised

 w
h

en
, in

 resp
o

n
se to

 a cab
le w

e sen
t 

to
 M

an
ag

u
a, cap

ital o
f'N

icarag
u
a. o

u
r statio

n
 said

 th
at th

e N
icara2 -‘,:.:• 

intelligence service had identified the w
alk-in as a prom

inent N
icarag1.1,. 

C
o
m

m
u
n
ist. It seem

ed
 stran

g
e as w

e h
ad

 n
o
 in

fo
rm

atio
n
 o

n
 th

e m
a:-: 

in
 o

u
r -;-b

v
-5

 card
,. Jo

h
n
 an

d
 I w

ere assig
n
ed

 to
 in

terro
g

ate h
im

. 
o

o
n
 w

as ap
p
aren

t th
at h

e w
as ly

in
g

, an
d
 n

o
t v

ery
 w

ell. A
 lie-d

etect,.: 
test—

a sp
ecialist w

as flo
w

n
 d

o
w

n
 fro

m
 W

ash
in

g
to

n
—

so
o

n
 co

n
firm

_
.: 

th
at h

e w
as a fab

ricato
r. T

h
e M

ex
ican

 g
o

v
ern

m
en

t talk
ed

 serio
u

sly
 w

:ti: 
h

im
. H

e fin
ally

 claim
ed

, after fo
u

r d
ay

s, th
at h

e h
ad

 m
ad

e u
p

 th
e 

	because  h
e h

ated
 F

id
el C

astro
 an

d
 h

o
p
ed

 th
at h

is sto
ry

 w
o
u
ld

 
th

e U
n
ited

 S
tates in

to
 tak

in
g
 actio

n
 ag

ain
st C

astro
. (I h

av
e a th

eo
ry

. 
m

ost a conviction, that in fact this m
an w

as dispatched to M
exico C

ity by 
th

e S
o

m
o

za b
ro

th
ers, th

e au
th

o
ritarian

 b
u

t p
ro

-A
m

erican
 ru

lers o
f 

N
icarag

u
a, in

 w
h
at th

ey
 co

n
sid

ered
 a co

v
ert actio

n
 to

 in
flu

en
ce th

e 
A

m
erican

 g
o
v
ern

m
en

t to
 m

o
v
e ag

ain
st C

u
b
a. If so

, it w
as a n

ice try
. b

u
t 

a transparent operation.)* 
F

in
ally

, th
ere h

as b
een

 m
u
ch

 talk
 o

f p
h
o
to

g
rap

h
s tak

en
 o

f O
sw

ald
 

b
y

 th
e C

IA
 in

 M
ex

ico
 C

ity
. T

h
ere w

ere n
o

n
e. A

 cap
ab

ility
 fo

r su
ch

 
p
h
o
to

g
rap

h
ic co

v
erag

e ex
isted

, b
u
t it w

as n
o
t a tw

en
ty

-fo
u
r-h

o
u
r-a-d

ay
. 

S
atu

rd
ay

 an
d

 S
u

n
d

ay
 cap

ab
ility

. Jo
h

n
 an

d
 I sp

en
t sev

eral d
ay

s stu
d

y
in

g
 

literally
 h

u
n
d
red

s o
f p

h
o
to

g
rap

h
s av

ailab
le to

 th
e C

IA
 b

efo
re an

d
 

d
u
rin

g
 O

sw
ald

's trip
 to

 M
ex

ico
 C

ity
. H

e d
id

 n
o
t ap

p
ear in

 an
y
 o

f th
em

. 
T

h
e facts ab

o
u

t O
sw

ald
's M

ex
ico

 C
ity

 v
isit, o

b
v

io
u

s to
 m

e an
d

 
an

y
o
n
e w

h
o
 k

n
ew

 all th
e d

etails, w
ere sim

p
le. O

sw
ald

 tried
 to

 retu
rn

 to
 

th
e S

o
v
iet U

n
io

n
 b

y
 w

ay
 o

f C
u
b
a. T

h
e C

u
b
an

s an
d
 th

e S
o
v
iets reb

u
ffed

 
h
im

. T
h
ey

 th
o
u
g
h
t h

e w
as a k

o
o
k
. O

sw
ald

 w
en

t b
ack

 to
 D

allas. alc.n
e. 

on another bus. 
I k

n
o

w
 a g

reat d
eal ab

o
u

t O
sw

ald
's stay

 in
 M

ex
ico

, m
u

ch
 o

f it 
learn

ed
 b

y
 q

u
estio

n
in

g
 ag

en
ts. rev

iew
in

g
 th

e reco
rd

, an
d

 co
m

in
g

 
t-.) 

co
n
clu

sio
n
 b

ased
 o

n
 m

an
y
 d

isp
arate item

s o
f in

fo
rm

atio
n
. W

h
ile I ce:- 

tain
ly

 can
't b

e su
re O

sw
ald

 w
as n

o
t in

v
o

lv
ed

 in
 so

m
e so

rt o
f co

n
sp

iracy
 

b
ack

 in
 D

allas, I am
 co

n
fid

en
t th

at h
e w

as n
o

t recru
ited

 in
 M

ex
ico

 
by the S

oviets or the C
ubans to assassinate Jack K

ennedy.** 

5
: C

I E
 

T
h
e C

IA
 in

fo
rm

atio
n
 ab

o
u
t th

e n
o
n
d
escrip

t 
w

as p
assed

 to
 a n

u
m

b
er o

f o
th

er U
n
ited

 S
tates 

b
efo

re th
e assassin

atio
n
. W

ith
 a little lu

ck
, it m

itt 
S

ecret S
erv

ice, an
d

 it m
ig

h
t h

av
e p

rev
en

ted 
the  ;;„

 
K

ennedy. 

G
o
o
d
 n

ew
s fro

m
 L

an
g
ley

 in
 F

eb
ru

ary
 tc*

5
. 1

 h
id

 b
e
e
n

 prom
oted to 

G
S

-15. the highest of the m
iddle-grade ranks o

f C
IA

 ()J1.;c
e

rs. 

W
e
 h

a
d
 k

id
d
e
d
 W

a
lly

 a
n
d
 h

is w
ife

 w
h
e
n
  h

.: 
	

a,sis.rned  a
s
 

D
C

O
S

 in
 S

an
to

 D
o
m

in
g
o
. an

  unim
portant. backw

,it,_7 	
fl d

id
 

not 
se

e
m

 so
 am

u
sin

g
 w

h
en

, in
 M

arch
 1

0
5
, a cab

le arriv
ed

 ,civ
isin

g
 m

e th
at 

I w
a
s to

 h
a
v

e
 m

y
 first C

h
ie

f o
f S

ta
tio

n
 a

ssig
n

m
e
n

t—
C

O
S

. S
a
n

to
 

D
o
m

in
g
o
. T

h
e stim

u
latin

g
 fo

u
r y

ears in
 M

ex
ico

 w
ere at an

 en
d
. I w

as 
to

 rep
o

rt to
 W

ash
in

g
to

n
 at o

n
ce. to

 atten
d

 a tw
o

-w
eek

 co
u

rse o
f train

in
g
 

for first-tim
e C

hiefs of S
tation. 

T
h
e D

o
m

in
ican

 R
ep

u
b
lic? W

h
ile I w

as p
leased

 to
 b

e ap
p
o
in

ted
 a 

C
O

S
 an

d
 to

 h
av

e a ch
an

ce to
 m

o
v

e u
p

 th
e m

an
ag

em
en

t lad
d

er. I w
as 

d
istressed

 at th
e p

ro
sp

ect o
f a to

u
r o

n
 th

e C
arib

b
ean

 islan
d
. S

an
to

 
D

o
m

in
g
o
, I feared

, w
o
u
ld

 b
e a d

u
ll p

o
st. 

e
v
id

e
n
c
e
 th

a
t th

e
 C

u
b
a
n
 d

ic
ta

to
r trie

d
 to

 k
ill th

e
 A

m
e
ric

a
n
 p

re
sid

e
n
t. In

 
1976 

S
en

ato
r R

ich
ard

 S
ch

w
eik

er, w
h
o
 h

as b
eco

m
e an

 assassin
atio

n
 b

u
rl, w

as p
rim

arily-
resp

o
n
sib

le fo
r a rep

o
rt w

h
ich

 raised
 all so

rts o
f 

d
o
u
b
ts a

b
o
u
t th

e
 K

e
n
n
e
d
y
 assas-

sination 
b
u
t n

o
 ev

id
en

ce. I testified
 

in
 ex

ecu
tiv

e sessio
n

 b
efo

re S
en

ato
r 

S
chw

eiker  
an

d
 h

is staff ab
o

u
t th

e circu
m

stan
ces o

f O
sw

ald
's v

isit to
 M

ex
ico

 C
ity

 an
d

 th
e

in
v
estig

atio
n
 b

y
 m

e an
d
 "Jo

h
n
" fo

llo
w

in
g
 th

e assassin
atio

n
. I 

w
as 

su
rp

rised
 an

d
 

d
isap

p
o
in

ted
 w

h
en

 I read
 th

e p
u
b
lish

ed
 S

en
ate rep

o
rt. w

h
ich

 I felt w
as n

o
t co

m
-

pletely o
b
jectiv

e. C
ertain

ly
 it d

id
 n

o
t m

ak
e th

e W
arren

 C
o
m

m
issio

n
 R

ep
o
rt "co

llap
se 

lik
e a h

o
u

se o
f card

s" as S
en

ato
r S

ch
w

eik
er h

ad
 p

red
icted

 it w
o

u
ld

. 

*
 T

h
e W

arren
 C

o
m

m
issio

n
 R

ep
o

rt d
escrib

es tin
 m

an
 as "a y

o
u

n
g

 L
atin

 
can secret agent." 

" It w
a
s re

v
e
a
le

d
 in

 1
0

7
5

 th
a
t O

sw
a
ld

 w
r,.,:e

 a
 le

tte
r to

 th
e
 F

B
I in

 
th

reaten
in

g
 to

 b
lo

w
 u

p
 th

e D
allas p

o
lice statio

n
. T

h
is w

as sev
eral d

ay
s b

e:lc:a 
assassination. F

oreign intelligence services do no: hs-1%
-e th

eir assassin
s b

rin
g

 
atten

tio
n

 u
p

o
n

 th
em

selv
es ju

st b
efo

re th
e h

it. 	
in

 1
9

7
5

. a p
o

ll 
8
5
 p

ercen
t o

f th
e A

m
erican

 p
eo

p
le b

eliev
ed

 th
at O

s..J.-ald
 w

as so
m

eh
o
w

 a p
..:: 

a co
n
sp

iracy
 in

 D
allas. I am

 o
n
e o

f th
e 1

5
 p

ercen
t v

.h
ich

 b
eliev

es th
at h

e acted
 

an
d
 th

at th
e W

arren
 C

o
m

m
issio

n
 w

as rig
h
t. D

esp
ite th

e m
o

tiv
atio

n
 F

id
el C

. 
m

ig
h

t h
av

e h
ad

 after learn
in

g
 o

f p
lo

ts ag
ain

st h
is life. I am

 co
n
v
in

ced
 h

e d
id

 P
.:: 

select O
sw

ald
 as an

 in
stru

m
en

t in
 an

 attem
p

t ag
ain

st K
en

n
ed

y
. T

o
 d

ate th
ere :s 

142 	
1.43 



Ua
H

E
 N

I
G

H
T

 W
A

T
C

H
 

t m
an

ag
e a v

isa fo
r th

e g
ard

en
er w

h
o
 h

ad
 w

o
rk

ed
 fo

r u
s so

 faith
fu

lk
 

re for C
hristopher. then eleven. T

hree m
onths passed before I w

as  

n
to

 D
o
m

in
g
o
. P

ep
e, k

n
o
w

n
 affectio

n
ately

 to
 all o

f u
s as P

ep
ito

. h
. 

b
een

 eig
h
teen

 w
h
en

 h
e first en

tered
 o

u
r em

p
lo

y
 an

d
 at th

e tim
e d

:d
 

o
w

n
 a p

air o
f sh

o
es. P

ep
ito

 arriv
ed

 o
n

 C
h
ristm

as E
v

e an
d
 b

ecam
.' 

b
ab

y
sitter, h

o
u
sek

eep
er, an

d
 facto

tu
m

. reliev
in

g
 m

e o
f m

u
ch

 w
o
rk

 
u
n
to

ld
 co

n
cern

. E
v
en

 so
 m

y
 d

ay
 w

as a fu
ll o

n
e b

eg
in

n
in

g
 w

ith
 

lio
n
 o

f h
o
t b

reak
fast—

d
esp

ite h
is o

th
er talen

ts P
ep

ito
 w

as n
o
t :1

 co
o
;.-

an
d
, after th

e d
ay

's w
o
rk

 at L
an

g
ley

, co
o
k
in

g
 an

 ev
en

in
g
 m

eal ao
. 

ad
ju

d
icatin

g
 a p

o
tp

o
u
rri o

f h
o
u
seh

o
ld

 p
ro

b
lem

s fo
r w

h
ich

 I h
ad

 H
. 

o
r n

o
 p

rep
aratio

n
. F

rid
ay

s w
ere th

e lo
n
g
est d

ay
s b

ecau
se I w

as a S
co

L
•- 

m
aster in the troop C

hristopher w
as about to join. 

T
h
e d

ay
s tu

m
b
led

 b
y
. F

o
r th

e first tim
e I w

as in
 ch

arg
e o

f esp
io

n
ag

e 
o
p
eratio

n
s in

 a "h
ard

 targ
et" co

u
n
try

. I h
ad

 to
 m

ak
e d

ecisio
n
s  o

n
 th

e
 

recru
itm

en
t o

f ag
en

ts in
 H

av
an

a,  an
d
 su

p
erv

ise th
e ad

m
in

istrativ
e su

o
-

p
o
rt w

ith
o

u
t w

h
ich

 th
ey

 co
u

ld
 n

o
t su

rv
iv

e an
d
 th

e co
m

m
u
n

icatio
r., 

w
ith

o
u
t w

h
ich

 th
ey

 w
o
u
ld

 b
e u

seless. It w
as serio

u
s b

u
sin

ess. W
h
en

 an
 

ag
en

t w
as ap

p
reh

en
d
ed

 b
y
 th

e 'C
u
b
an

 au
th

o
rities, as th

ey
 so

m
etim

es 
w

ere, h
e (o

r sh
e) w

as fo
rtu

n
ate to

 b
e jailed

 an
d
 n

o
t ex

ecu
ted

. A
n
d
. in

 
1
9
6
7
 F

id
el C

astro
 w

as relen
tlessly

 p
u
rsu

in
g
 a p

o
licy

 o
f ex

p
o
rtin

g
 h

is 
revolution to m

ost of L
atin A

m
erica. C

he G
uevara w

as in B
olivia; C

uban 
ag

en
ts an

d
 m

o
n
ey

 w
ere b

ein
g
 sen

t to
 a d

o
zen

 co
u
n
tries to

 su
p
p
o
rt in

-
su

rg
en

cies, b
o
th

 ru
ral an

d
 u

rb
an

. It w
as u

su
ally

 d
ark

 b
y
 th

e tim
e I 

o 
arriv

ed
 h

o
m

e fro
m

 th
e o

ffice to
 co

o
k
 th

e ev
en

in
g
 m

eal, to
 see th

a: :H
r 

ch
ild

ren
 w

ere in
 b

ed
 at a reaso

n
ab

le h
o
u
r. o

r, o
n
 F

rid
ay

 ev
en

in
g
s. to

 d
o
n
 

m
y S

coutm
aster's uniform

. 
W

hen all had settled dow
n for the night, I w

ould read for an hoer r..7 
so

 to
 u

n
w

in
d
 en

o
u
g
h
 fo

r sleep
. O

ften
 I stu

d
ied

 th
e h

isto
ry

 o
f esp

io
n
. ,z

: 
an

d
 secret o

p
eratio

n
s. an

d
 w

as su
rp

rised
 to

 learn
 h

o
w

 an
cien

t 
a
 7

7
r 

fession intelligence is. 
In

 5
0
o
 8

.c.. I n
o
ted

. a C
h
in

ese p
h
ilo

so
p
h
er n

am
ed

 S
u
n
 T

zu
 

lish
ed

 so
m

e ru
les fo

r sp
y
in

g
 an

d
 co

v
ert actio

n
: "D

iscred
it ev

ery
:H

i::: 
g
o
o
d
 in

 Y
o
u
r o

p
p
o
n
en

t's co
u
n
try

.... U
se th

e co
llab

o
ratio

n
 o

f th
e m

o
,: 

vile and abom
inable creatures..... W

eaken the w
ill of the enem

y's soldier 
w

ith
 so

n
g
s an

d
 sen

su
al m

u
sic.... S

en
d
 p

ro
stitu

tes to
 acco

m
p
lish

 th
e w

o
r:: 

o
f d

estru
ctio

n
.... B

e g
en

ero
u
s in

 y
o
u
r p

ro
m

ises an
d
 w

ith
 y

o
u
r 

b
u
y
 in

fo
rm

atio
n
. D

o
 n

o
t sp

are m
o
n
ey

: m
o
n
ey

 sp
en

t in
 th

is w
ay

 
in rich profits 
	" A

n
d

. in
 su

m
m

ary
: "T

h
e acm

e o
f ex

cellen
ce is 	

- 
w

in
n
in

g
 o

f a h
u
n
d
red

 v
icto

ries in
 a h

u
n
d
red

 b
attles b

u
t rath

er to
 slD

o
:Ilt 

the A
rm

ies of the enem
y w

ithout fighting." 
"D

irty tricks," I discovered, w
ere not exactly new

. 
In

 th
e B

ib
le I fo

u
n
d
 th

at M
o

ses sen
t h

is ag
en

ts "to
 sp

y
 o

u
t th

e an
d
 

o
f C

an
aan

." E
sp

io
n
ag

e tech
n
iq

u
es w

ere refin
ed

 b
y
 th

e G
reek

s an
d
 R

.-, 

188  

7
: 

W
A

S
H

IN
G

T
O

N
 

1
9

6
8

-1
9

6
0

 

m
an

s an
d

, o
f co

u
rse, th

e B
y

zan
tin

es. T
h

e B
ritish

 in
tellig

en
ce serv

ice 
W

A
 

created
 b

y
 S

ir F
ran

cis W
alsin

g
h
am

, Q
u
een

 E
lizab

eth
's S

ecretary
 o

f S
tate. 

an
d

 h
is fled

g
lin

g
 sp

ies p
ro

v
ed

 th
eir w

o
rth

 b
y

 p
en

etratin
g

 th
e F

ren
ch

 an
d

 
S

p
an

ish
 co

u
rts. O

n
e o

f h
is ag

en
ts is said

 to
 h

av
e in

terru
p
ted

 S
ir F

ran
cis 

D
rak

e's g
am

e o
f h

o
w

ls to
 g

iv
e h

im
 h

ard
 in

tellig
en

ce o
n

 th
e S

p
an

ish
 

A
rm

ad
a ap

p
ro

ach
in

g
 o

n
 th

e h
o
rizo

n
. In

 F
ran

ce, R
ich

elieu
 ran

 a p
ro

-
ficient intelligence service. E

uropean bankers sponsored private espionage 
n
ets; th

e R
o
th

sch
ild

s h
ad

 o
n
e o

f th
e b

est. E
v
ery

 m
ajo

r E
u
ro

p
ean

 p
o
w

er 
co

n
d
u
cted

 in
tellig

en
ce o

p
eratio

n
s. U

n
d
er C

zar N
ich

o
las I th

e R
u
ssian

s 
co

m
b
in

ed
 esp

io
n
ag

e w
ith

 p
o
lice rep

ressio
n
 b

u
t N

ich
o
las's serv

ice w
as  

p
u

n
y

 in
 co

m
p

ariso
n

 to
 th

o
se w

h
ich

 su
cceed

ed
 it—

w
ith

 th
e u

b
iq

u
ito

u
s 

S
o
v
iet K

G
B

, fo
rm

ally
 k

n
o
w

n
 as th

e C
o
m

m
ittee ,.fo

r S
tate S

ecu
rity

, 
em

p
lo

y
in

g
 to

d
ay

 m
o
re in

tellig
en

ce o
fficers an

d
 sp

ies th
an

 all th
e o

th
er 

services of the w
orld com

bined. 
T

he 1771 edition of the E
ncyclopaedia B

ritannica briefly depicted the 
secret ag

en
t in

 th
ese term

s: "S
P

Y
, a p

erso
n

 h
ired

 to
 w

atch
 th

e actio
n

s, 
m

o
tio

n
s, etc. o

f an
o
th

er; p
articu

larly
 o

f w
h
at p

asses in
 a cam

p
. W

h
en

 a 
sp

y
 is d

isco
v
ered

 h
e is h

an
g
ed

 im
m

ed
iately

." A
n
 early

 A
m

erican
 ag

en
t. 

N
ath

an
 H

ale. d
escrib

ed
 in

tellig
en

ce as "a p
ecu

liar serv
ice."  M

o
st o

f th
e 

m
an

y
 d

efin
itio

n
s o

f "p
ecu

liar" in
 th

e d
ictio

n
ary

 m
ean

 T
u

n
n

y
, o

d
d

, o
r 

stran
g

e. H
ale w

as em
p

lo
y

in
g

 a B
ritish

 d
efin

itio
n

: "A
 p

articu
lar p

arish
 

o
r ch

u
rch

 th
at is ex

em
p
ted

 fro
m

 th
e ju

risd
ictio

n
 o

f th
e o

rd
in

ary
 o

r 
b
ish

o
p
 in

 w
h
o
se d

io
cese it lies an

d
 is g

o
v
ern

ed
 b

y
 an

o
th

er." H
ale w

as a 
sp

y
 an

d
 w

as "h
an

g
ed

 im
m

ed
iately

" w
h
en

 h
is m

issio
n
 o

n
 M

an
h
attan

 
Island failed in 1776. 

In
 an

 A
g
en

cy
 rep

lete w
ith

 u
n
u
su

al p
eo

p
le, n

o
n
e titillated

 m
y
 im

ag
i-

n
atio

n
 an

d
 cu

rio
sity

 m
o
re th

an
 th

e leg
en

d
ary

 
Jam

es 
A

n
g
leto

n
. T

h
e 

co
u

n
ter-in

tellig
en

ce ch
ief an

d
 h

is o
p

eratio
n

al activ
ities w

ere sh
ro

u
d

ed
 in

 
secrecy

 an
d
 m

y
stery

: few
 o

f u
s k

n
ew

 th
e d

etails o
f h

is jo
b
. H

is b
asic 

resp
o
n
sib

ility
 w

as clear th
o
u
g
h
: to

 p
rev

en
t p

en
etratio

n
 o

f th
e A

g
en

cy
 

b
y
 o

th
er in

tellig
en

ce serv
ices an

d
 to

 co
n
d
u
ct h

ig
h
-lev

el liaiso
n
 w

ith
 

several of the m
ore com

petent friendly ones. A
ngleton w

as C
IA

's answ
er 

to
 th

e D
elp

h
ic O

racle: seld
o
m

 seen
, b

u
t w

ith
 an

 aw
eso

m
e rep

u
tatio

n
 

n
u
rtu

red
 o

v
er th

e y
ears b

y
 w

o
rd

 o
f m

o
u
th

 an
d
 in

term
ed

iaries p
ad

d
in

g
 

o
u

t o
f h

is o
ffice w

ith
 p

ro
n

o
u

n
cem

en
ts w

h
ich

 w
e seld

o
m

 p
ro

fessed
 to

 
u

n
d

erstan
d

 fu
lly

 b
u

t accep
ted

 o
n

 faith
 an

y
w

ay
. A

fter all, w
h

o
 co

u
ld

 
arg

u
e w

ith
 th

e w
h
isp

ers th
at h

e h
ad

 ferreted
 o

u
t K

im
 P

h
ilb

v
's ro

le as a 
double agent w

orking for the S
oviets? 

S
tro

llin
g
 to

 th
e cafeteria at L

an
g
ley

 o
n
e d

ay
 I rem

ark
ed

 to
 a frien

d
 

th
at I h

ad
 n

ev
er m

et A
n
g
leto

n
. H

e rep
lied

 th
at h

e k
n
ew

 th
e sp

y
-m

aster 
o

n
ly

 b
y

 
sig

h
t a

n
d
—

"T
h
e
re

 h
e
 is!" H

e
 sto

p
p
e
d
 a

n
d
 n

o
d
d
e
d
 h

is h
e
a
d
  

tow
ard a m

an w
alking dow

n the hall tow
ard us. 
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T
H

E
 N

IG
H

T
 W

A
T

C
H

 

"T
h
at's h

im
. T

h
at's A

n
g
leto

n
." 

T
h

e m
an

 h
e id

en
tified

 w
as sh

o
rt, th

in
, w

ith
 sto

o
p

ed
 sh

o
u

ld
ers, an

d
 

sh
u
ffled

 rath
er th

an
 w

alk
ed

. H
is h

ead
 w

as d
o
w

n
, as if in

 d
eep

 th
o
u
g
h
t: 

his hands w
ere clasped behind his back. 

"S
o that's the fabulous A

ngleton." I said, reverently. 
S

ev
eral tim

es d
u
rin

g
 th

e n
ex

t tw
o
 y

ears I saw
 th

e m
an

. alw
ay

. 
w

alk
in

g
, alo

n
e, h

an
d

s b
eh

in
d

 h
is b

ack
. A

n
d

 I w
o

u
ld

 id
en

tify
 h

im
 - 

others. "T
here he is. T

hat's Jim
 A

ngleton." 
T

h
e im

ag
e in

tellig
en

ce h
as acq

u
ired

 in
 fictio

n
al ac-co

u
n
ts o

f  in
a
c
- 

nationa 
in

trig
u
e tard-O-u

b
ted

ly
 acco

u
n
ts fo

r a g
o
o
d
 sh

are o
f th

e ch
aracter, 

attracted by C
IA

. Just as ex-soldiers spin yarns about their past, C
IA

's old 
hands cherish stories of personal experiences that are dram

atic or hum
or-

o
u

s to
 th

e p
o

in
t o

f strain
in

g
 cred

u
lity

. C
IA

 w
ar sto

ries, w
h

ile so
m

etim
es 

em
b
ro

id
ered

 fo
r effect, g

en
erally

 co
n
tain

 elem
en

ts o
f tru

th
 b

ecau
se, in

 
C

IA
, colleagues instinctively are skeptical and over the years can, and dr:. 

com
e across confirm

ing sources. 
I o

n
ce v

isited
 a C

IA
 m

an
 I'll call "A

l" in
 L

atin
 A

m
erica. H

e to
ld

 
m

e th
e d

am
n

ed
est sto

ry
 ab

o
u

t a sn
ak

e I ev
er h

eard
—

o
n

e w
h

ich
 I sim

p
ly

 
could not believe. 

"S
o

m
e tim

e ag
o

 a cattle ran
ch

er." A
l said

, "to
ld

 m
e ab

o
u

t a h
u

g
e 

sn
ak

e h
o

led
 u

p
 in

 a cav
e. H

e said
 th

at sn
ak

e w
as o

v
er ten

 m
eters lo

n
g

: 
it h

ad
 eaten

, at th
e v

ery
 least, ten

 In
d

ian
s. H

e said
 th

e sn
ak

e cam
e o

at 

o
f h

is h
o
le ev

ery
 th

ree m
o
n
th

s, th
rew

 h
im

self in
 a b

ig
 lo

o
p
 aro

u
n
d
 

steer, d
ru

g
 h

im
 in

to
 th

e riv
er, d

ro
w

n
ed

 h
im

, an
d
 d

ev
o
u
red

 h
im

. T
h
en

 th
e 

sn
ak

e w
o
u
ld

 slip
 b

ack
 in

to
 th

e cav
e an

d
 sleep

 it o
ff o

v
er an

o
th

er th
ree 0

: 
fo

u
r m

o
n
th

s p
erio

d
. T

h
e ran

ch
er w

an
ted

 th
at sn

ak
e cap

tu
red

 if p
o
ssib

l_
 

an
d

 carted
 o

ff to
 a zo

o
 sin

ce it w
as certain

ly
 th

e larg
est sn

ak
e in

 ex
-

istence." 

"F
o

r th
e n

ex
t few

 m
o

n
th

s," A
l w

en
t o

n
, "th

at sn
ak

e w
as th

e su
b

-e.: 
of conversation at every em

bassy cocktail party. B
ut how

 do you capture a 
snake over thirty feet long? F

inally som
eone cam

e up w
ith a schem

e. W
e 

had quite a long cotton-picking sack m
ade in L

im
a. W

e had giant zipper,  
sew

n
 in

to
 each

 en
d
. O

u
r p

lan
 w

as to
 u

se tear g
as to

 d
riv

e th
at sn

ak
e cu

t 
o

f h
is h

o
le in

to
 th

e sack
 an

d
 th

en
 zip

 it u
p

. W
e ap

p
o

in
ted

 a H
e.s:i 

Z
ip

p
er M

an
 an

d
 a T

ail Z
ip

p
er M

an
. I w

as to
 o

v
ersee th

e en
tire o

p
er„- 

tio
n

, an
d

 to
 carry

 a .3
5

7
 P

y
th

o
n

 p
isto

l in
 case so

m
eth

in
g

 w
en

t w
ro

n
.: 

"W
ell, w

e w
en

t to
 th

e ran
ch

 an
d
 g

o
t read

y
. W

e to
o
k
 a lo

n
g
 p

3
:=

 
alo

n
g

 w
ith

 th
e id

ea th
at w

h
en

 w
e g

o
t th

e sn
a:e in

sid
e th

e sack
 

zip
p

ered
 u

p
 w

e'd
 tie th

e sack
 to

 th
e p

o
le an

d
 th

in
. b

y
 p

lacin
g

 th
e 

betw
een tw

o Jeeps, get the snake to the railroad." 
"Just a m

inute. A
l." I said. 

"I'm
 tellin

g
 	
y
o
u
 th

e
 G

o
d
s h

o
n
e
st tru

th
, A

l in
siste

d
."W

e
!:. ‘.  

W
A

S
H

IN
G

T
O

N
 1

9
6
8
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an
d

 th
rash

ed
 aro

u
n

d
 in

 th
ere an

d
 th

en
 cam

e b
arrelin

g
 o

u
t. H

e saw
 

d
ay

lig
h

t at th
e en

d
 o

f th
e sack

 w
e w

ere h
o

ld
in

g
 at th

e m
o

u
th

 o
f th

e 
cav

e an
d

 h
ead

ed
 fo

r it. T
h

e Z
ip

p
er M

en
 sto

o
d

 th
eir g

ro
u

n
d

 an
d

 zip
p

ered
 

th
at sn

ak
e rig

h
t u

p
. T

h
e flaw

 in
 o

u
r sch

em
in

g
 w

as th
at w

e-M
ad

e th
e 

sack
 to

o
 ro

o
m

y
. W

h
en

 th
e sn

ak
e d

isco
v
ered

 it w
as trap

p
ed

. it d
ash

ed
 its 

b
o
d
y
 ag

ain
st th

e sid
e o

f th
e sack

 w
ith

 su
ch

 fo
rce th

at it sp
lit th

e sack
 

alm
o

st fro
m

 o
n

e en
d

 to
 th

e o
th

er. T
h

e n
ex

t th
in

g -  I k
n

e
w

 it w
a
s o

u
t 

an
d

 h
ead

ed
 to

w
ard

s m
e. I fin

ally
 g

o
t o

ff a sh
o

t in
to

 th
e sn

ak
e's h

ead
 

w
hen it w

as about tw
ei%

 e y
ard

s aw
ay

. It m
ad

e a b
ig

 lo
o
p
 w

ith
 its b

o
d
y
. 

h
it a

 h
a
rd

w
o
o
d
 tre

e
 a

b
o
u
t th

e
 siz

e
 o

f a
 sm

a
h
 te

le
p
h
o
n
e
 p

o
le

. a
n
 

sh
attered

 th
e tree lik

e m
atch

w
o
o
d
. T

h
en

, th
e sn

ak
e fell o

v
er in

to
 th

e 
ju

n
g

le w
h

ere I w
as ab

le to
 p

u
t tw

o
 m

o
re sh

o
ts'iiito

 its h
ead

. W
e m

ea-
su

red
 th

is sn
ak

e an
d

 fo
u

n
d

 it w
as th

irty
-fo

u
r feet, th

ree in
ch

es in
 len

g
th

!" 
D

esp
ite th

e fact I k
n

ew
 A

l h
ad

 b
een

 a fo
rm

er n
atio

n
al p

isto
l sh

o
o

t-
ing cham

pion. I decided he had gone far enough. 
"A

l." I said. "Y
ou are a dam

ned liar." 
A

l w
as h

u
rt. H

e in
v

ited
 m

e to
 acco

m
p

an
y

 h
im

 in
to

 h
is b

ad
-: y

ard
. 

H
e en

tered
 th

e g
arag

e an
d

 cam
e o

u
t w

ith
 th

e b
ig

g
est sn

ak
e h

id
e I h

av
e 

ever seen. It w
as, w

ithout question. m
ore than thirty feet long. 

Y
et. I still refu

sed
 to

 b
eliev

e A
l's w

ild
 sto

ry
 ab

o
u
t h

o
w

 h
e acq

u
ired

 
th

e h
id

e. D
u
rin

g
 th

e n
ex

t sev
eral y

ears I saw
 h

im
 ag

ain
 an

d
 ag

ain
. A

n
d
. 

th
e sn

ak
e to

ry
 rem

ain
ed

 in
 activ

e co
n
ten

tio
n
 u

n
til o

n
e ev

en
in

g
- in

 io
n
; 

w
h
en

 I atten
d
ed

 a p
arty

 at N
an

cy
 an

d
 D

ick
 C

u
sh

in
g
's in

 W
ash

in
g
to

n
. 

I fo
u
n
d
 m

y
self ch

attin
g
 w

ith
 th

e n
u
m

b
er-th

ree m
an

 in
 th

e U
n
ited

 S
tates 

D
ep

artm
en

t o
f L

ab
o

r, an
 .-A

ssistan
t S

ecretary
. H

e m
en

tio
n

ed
 th

at h
e h

ad
 

o
n

ce serv
ed

 in
 th

e L
atin

 A
m

erican
 co

u
n

try
 w

h
ere A

l claim
ed

 to
 h

av
e 

bagged the m
onstrous snake. 

D
id

 v
o
u
 k

n
o
w

 a fello
w

 n
am

ed
 ... ?" I m

en
tio

n
ed

 .\i's tru
e n

am
e. 

"C
ertain

., 	
A

I w
ell." 

W
ith

 a b. 	
rin

. I reco
u
n
ted

 A
l's y

arn
 ab

o
u
t th

e sn
ak

,:. A
n
cl I en

d
ed

. 
"T

o
 th

is d
ay

 h
e claim

s th
ey

 m
ad

e a can
v

as sack
 w

ith
 lin

rers at b
o

th
 

ends. N
ow

. did you ever hear anything about that?" 
"M

r. P
h
illip

s." T
h
e A

ssistan
t S

ecretary
 lo

o
k
ed

 d
irectly

 
in

to
 

m
y 

eyes. "I certainly have heard about that. I w
as the T

ail Z
ipper M

an." 

F
o

r th
e ::irst tim

e I h
ad

 th
e o

p
p

o
rtu

n
ity

 to
 m

eet an
d

 w
o

rk
 ‘.v

ith
 th

e 
sch

o
lars o

f C
IA

's D
irecto

rate o
f In

tellig
en

ce. T
h
e D

ep
u
ty

 D
irecto

r. In
-

tellig
en

ce. k
n

o
w

n
 as th

e D
D

I. h
ead

s th
e D

irecto
rate an

d
 is o

n
e o

f th
e

-
four line officials in the A

gency reporting directly to the D
C

I. In the early 
d
ay

s D
D

I's w
ere co

m
m

en
d
ed

 b
y
 an

 Iv
y
 L

eag
u
e an

d
 O

.S
.S

. b
ack

g
ro

u
n
d
. 

A
m

o
n
g
 o

th
er;. R

o
b
ert A

m
o
ry

, n
o
w

 w
ith

 th
e N

atio
n
al G

allery
 o

f A
rt in

 
ash

in
g

to
n

. an
o

 D
r. R

ay
 C

lin
e o

f th
e G

eo
rg

eto
w

n
 L

 n
n

ersity
 C

en
ter 

g
o
t ev

ery
th

in
g
 set an

d
 sh

o
t tear g

as in
to

 th
e h

o
le. T

h
e sn

ak
e co

u
g

.!--.e: 	
fo

r S
trateg

ic an
d
 In

tern
atio

n
al S

tu
d
ies. h

av
e h

eld
 th

e p
o
sitio

n
 o

f D
D

I 
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