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ers as "th

e u
m

b
rella m

an
." In

 film
s 

son P
reyer and C

arl S
tokes. T

here has long taken as the president w
as shot, the sam

e 
been speculation that som

eone pretending to m
an is depicted raising and then low

ering a 
be O

sw
ald m

ay have called at the C
uban and black um

brella as JF
K

's lim
ousine passes. 

Soviet em
bassies, blazing a false trail. 	

S
om

e researchers have speculated that the 
T

he photograph of a m
an on the curb in—

 um
brella m

ight actually have been an exotic 
D

ealey P
laza is know

n am
ong assassination w

eapon that fired the fatal shot. • 
- 

M
aurice B

ishop is a m
ore proved story. 

M
y know

ledge of him
 began in the sum

m
er 

of 1976 w
hen, in the course of researching a 

book on the assassir 'ion, I spent a w
eek in 

M
iam

i's C
uban exi' com

m
unity. O

ne of the 
m

en I hoped to inta view
 w

as A
ntonio V

ecia-
na, a founder of an anti-C

astro group called 

A
lpha 66. In the. early 19,0s.—

before the 
K

ennedys curtailed com
m

ando raids against 
C

uba—
V

eciana had helped raise $100,000 to 
support such param

ilitary attacks. R
eported-

ly, he had also been involved in at least one 
assassination plot against F

idel C
astro. B

ut 
w

hen I m
entioned V

eciana's nam
e to a M

i-
am

i in
v
estig

ato
r fo

r S
en

ato
r R

ich
ard

 
S

chw
eiker's JF

K
 subcom

m
ittee, I w

as im
-

m
ediately discouraged. T

he m
an did live in 

M
iam

i, I w
as told, but had recently been re-

leased from
 prison on a narcotics char :e and 
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,„ 	 eLtana s name in the telephone book and called him. He spoke halting English but agreed to meet me down-town across from the Trailways bus station. He was a stocky Cuban, about six feet tall, and he looked to be about 40. After an hour of small talk in a nearby grill, we drove to one of the big hotels along Miami Beach and found an isolated corner in the lobby. There, I learned that Schweiker's staff was protect-ing him as its key witness. There, I learned too about Maurice Bishop. Veciana had been president of a Havana accounting firm when Castro took over Cuba. Embittered by .Castro's turn toward Commu-nism, he began'to secretly raise funds for an anti-Castro uprising. Shortly thereafter, in 1960, he received a visit from the gentleman who called himself Maurice Bishop. It was to be the first of more than 100 meetings, in a relationship that would last 12 years. Bishop, who stood about 6'2 and appeared about 445, dressed expensively and had sun-spots below his eyes. He told Veciana he was part of an American intelligence service, but instructed him not to ask which one. He wanted to train Veciana to lead a group of an-ti-Castro Cubans in sabotage and psychologi-cal warfare inside Cuba. Another American, whom Veciana knew only as "Melton," as-sisted with his instruction. The initial strategy was to spread false ru-mors among the population about the eco-nomic instability of Castro's regime—a CIA tactic .later used against Salvador Allende in Chilel  When this failed to create a stir, Bish- 
 

op used Veciana to coordinate an assassina-tion 
 

 attempt. The first was scheduled as Cas-tro prepared to introduce the Soviet cos-monaut Yuri Gagarin, but was cancelled when Bishop feared a violent Soviet reaction. The next was planned for October 1961 during a Castro speech, using a bazooka fired from a nearby rooftop. But Castro got wind of the plot and Veciana was forced to flee Cuba by boat. Bishop, who spoke French and possessed a fake passport from Belgium, stayed on undetected. 
A month later in Miami, Biihop contacted Veciana again. Together they laid plans to form the group Alpha 66. Veciana traveled to New York, where he worked on another plan to eliminate Castro should he come to speak at the United Nations. Then, after the Cuban Missile Crisis, Veciana says that Bishop or-ganized a series of commando attacks on Russian merchant ships in Cuban harbors. Bishop's plan, he adds, was to force another confrontation. 

, , •s , iiib 1,C1111t2dy \NO ld have to be forded to make a decision," he remem- : bers. " the only way was to put him up against the wall. Three ships were attt eked in different \ports of Cuba. The first o e was a mistake in identity; it was a British s ip. The other tw were Russian. To furth r make Kennedy reach a point, we held a pr ss con-ference in Washington to let him kno about the commando groups. That was whin Ken-nedy ord red that I be confined t Dade County, F orida." 
In resp nse to the terrorist raids, t e Jus-tice Depa tment restricted a number of Cu-ban exiles tto Dade County in the sp ing of 1963. But that summer, Veciana's m stings with Bisho resumed. In August, Bishop had him _fly to Dallas. 

--- "When I arrived there," says Veciana, 
 

"Bishop had given me the address to a build-ing, a bank or insurance company. Bishop was waiting there with a young g t , an American, and the three of us walked t i a ca-feteria. The young guy did not say one ord. He was ve quiet, very strange. When take a cup of co ee, Bishop says to him: 'I'll meet you in two r three hours.' Bishop and I then talked about the movement and our ,fans, but not whn this guy was there. Thi' was 
1.  

Lee Oswald I didn't know until Nove ber when I saw is picture. But this mean' Os- wald was working with Bishop. 	.../ "After the Kennedy assassination," V cia-na continues "the FBI contacted me to ask several quest ons. At first I was worried but the agent who interviewed me said that it as a matter of routine, nothing importan I didn't tell the agent anything, becaus I thought it would harm the movement." After the tsassination, Veciana says he waited a year efore going back to Dallas. "I  never asked Bishop about Oswald," he sa, s, "because Bishop always told me that in is type of work, \you just do things, you do 't ask." Then, early in 1964, Bishop hims if raised the subject. Veciana's cousin was th n a leading offici I in Castro's intelligence se ice. Many tim s, Bishop had beseeched V ciana to try to glean information from e cousin. 
"Now Bishop asked me if I thought th t by getting my cousin a considerable amou t of money, would he say, he'd talked to 0 it appear that Oswald w s t ro? Because of this, I asks true that Oswald had bee 

wald to make 
working for Cas 
Bishop if it was 
talking with Castro agents. Bishop said it di not matter if it as true, what was importan 
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•  was to get my cousin to make that statement. 

"I always thought that getting Cuban 
agents to say Oswald was working for them 
was a cover for Bishop him'self," adds Vecia-
na. "I alway believed Bishop was working 
with Oswald during the assassination. About 
five months later, I brought up the topic 
about giving money to my cousin. Bishop 
said there was no need to talk about that plan 
any longer. He never brought up the topic 
again, and I never asked." 

Over a year passed. With Kennedy's 
death, the anti-Castro commando raids began 
to wind'down too. Veciana worked to slowly 
infiltrate some of his people into Cuba and set 
up internal guerrilla warfare. He was in Los 
Angeles when Bishop asked for a rendezvous 
in Las Vegas. 

Veciana then moved to Puerto Rico where, 
using the cover of a sports promoter, he 
worked for Bishop training people to infil-
trate the local Communist movement. In 
1968, he went on to Bolivia as a $30,000-a-
year banking specialist for the State Depart-
ment. His other job was to destroy the image 
of the recently murdered Cuban leader Che 
Guevara. According to Veciana, three Cuban 
CIA agents had been-involved in Guevara's 
murder. 

While in Bolivia, Veciana also sought to 
undermine the Leftist govenrment of Juan 
Torres. "I secretly started a campaign to in-
form the public that the coins would be deva-
lued. There turned out to be a military coup 
(Aug 21, 1971). Torres fled to Argentina 
and was killed." Veciana also maintains that 
Bishop twice tried to kill Bolivia's Minister of 
the Interior, a Communist, but the man fled 
to Cuba. 

Veciana's next project centered around 
Castro's 1971 visit to the Marxist Allende 
government in Chile. "Once Allende was 
voted in, we knew Castro would go to Chile. 
A lot of the officer' If the Chilean Army were 
very cooperative lth me and Bishop. They 
knew, everything, when Castro would arrive 
and where he was going to be. The plan was 
to have TV cameras with machine guns in-
side them. We had two agents ID'd as press-
men. All this was planned directly by Bish-
op. 

By Terry Curtis Fox 
Consider: a group of executives—all highly 

paid, just under top-management level—
come down en masse to Astor Place and enter 
a basement theatre. There, for several hours 
every week, a bunch of underpaid actors 
teach them how to act like an ensemble. The 
executives get to do trust exercises; they are 
taught how to properly project their voices. 
In exchange for these lessons, the executives 
pay fees which are high enough to keep the 
actors happily performing for very little in a 
theatre which loses money night after night. 

Perhaps it was very similar to the Ken- .. 
ne y assassination. Because t/ e person that 
Bi hop assigned to kill Castro was going to 
ge planted with papers to make it appear 
th t he was a Moscow Castro agent and then 
he would himself be killed. So he would have 
be n seen to be a traitor to Castro. 

"It never got off the ground. One of the 
ag nts had an appendicitis attack, and had to 
be rushed to a hospital. The other said he 
wol ldn't do it alone. We had all gone to 
Chile as diplomats, by car through Peru." 

ter this, says Veciana; "A lot of differ-
enes began to come up. I was tired of wait-
ing so long. So many lives being lost, and 
Caltro still alive. On July 24, 1973, the DEA 
(D ug Enforcement Administration) arrested 
me and accused me of trafficking in cocaine. 
T o days after the accusation, I was given my 
mo ey. At the end of 15 years, they paid me. 
All Bishop had ever paid wa: traveling ex-
pe ses; he said this was cumulative salary. 
Be ore I went to the Atlanta prison, I told 
Bis op what my -family needed. After that, 
Bis op never contacted me again. I do not 
kn w where he is now. But I am sure the trial 
wa a set-up because of my revious activi-
ties. I was sentenced to seven years, paroled 
in 7 months—out very, very quickly. Then 
the Senate started its investigating." 

few months of ter our meeting, Schweik- 
er's people brought Veciana to Washington. 
He was taken secretly to a monthly meeting 
of - he CIA's Association of Retired Intelli-
gen e Officers, where it was hoped he might 
pro ide a positive identification of Maurice 
Bis op. Apparently, the House has now 
rul d out that possibility. Curiously, sources 
clos to the committee say that Veciana is not 
exp cted to he called to testify when the JFK 
hea •ngs begin on-September 6. It is rumored 
that, despite the committee's show of ear-
nes ness, its intent to once again depict Os-
coil sion on the planning. 

A last report, Antonio Veciana still lives 
in iami. Although I originally agreed not to 
use his name, he has since appeared on a TV 
docimentary with a portion of his story. If 
Ma rice Bishop can be found, perhaps the 
tan led web that still surrounds the Kennedy 
assa sination and related events of the '60s 
may yet find its way into the history books. 

El 

ained gallons of praise from Richard 
in The New York Times. (Our own 

ael Feingold was less enthused, for good 
-a: the Colonnades actors are among the 

in, town.) Still, with a 75-seat house 
singly designed by Lessac's old friend, 
t U: Taylor, one of the country's lead-
s designers), Lessac couldn't pay his 
living wage. He didn't want to lose 

his theatre or his loyal band of follow-
s when they were finally about to be an 

ished success. 
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