hs. RBDﬂd“la uorov, managing editor 3/10/94
R chard Gallen & Co,

’60 Fifth bve.,

’mxi York, MY 10001

l—.'

Dear Raphacla, -

Last ¥riday, sarch 4, just as we were leaving to do what had accumuleted and had
’ :

i

0 be done beenuse the snov and ice had confided us so much, the author's set of page

1o}

roofs were delivered. With their was your letter saying C ¢ G had %o have them by

+

yesterday, the 9th. Hot dreaming of the disaster those proofs represent but wanting
tﬂfeturn the proofs as rapidly as possible, I went to work on them Saturday, and Sunday
finish ed a thoroughly disgusting, emotionally draining a jobe As my acconpanying
letter said, corroctions that simply had to be made and were made by me, 6brrectioné
af what should not have been done to begin with, I did pick upe When I realized that
as it stqod this was entirely without conclusions, I wrote you a hasty note qu told
you I would send them immediately. I did that, too, and you had that before your
deadline. I let everything else go. By your schedule in vour latter I had wno working
day and an hour or two on the next day if I were to get the corrected proofs back by
overnight UPS, the only way I could het thom back by the time you stipulated. I think
that littls time is incredible, given all the time there had been. I turned part of
the ms. in last Septenber, the rest in October, and then sent a few additions because
I had wiitten in such hasté.

To get this done I worked the weckend, taking time only for the briefest skimwing
of the morning paper. Besides, having had no advance notice~something L have vet to
get from any of you on anything at all - I had medical needs I started to meet before
daylight on Hondaﬁ. They#nded when I was home from an hour and a half in the dentist's

hair for part of a ¥oot-canal job. (lot bad, I dozed ofi a cpuple of timg and was

Q

arakened by my loud snores and the dentm‘st's laughing.) I was havdly home when Diana
phoned to say the proofs had to be returned immediately. That-means that if I had not

pent the weekend on them I'd have had to return them wnread. “his is the way publishers

9]

-

jork? The way authors are treated, th: way responsible books come out? _

We made the copies and drove into town to send them and you had them Tuesdsy morning,
ne eighth,

4t no point and in no way was I responsible for any delay. ’1 d)’lg Zh _}1 7

The spectacularly incompeten%@%&ﬁed copy was sent me by Richard on January 20, I

[

made the great amoint of corrections rezéuired and sent them as soon as possible, Hy P
letter is undated, alas,but I have a letter from Richard that L believe was sent after
he got them )dated fjeb’rua.ry 2e _

And then, with so minuscule = book, I am not sent proofs vntil a month and a day

after Richard's letter and then given virtually no time to read and correct them! Ho




|time at all, as it turned out from Disna's call if I had not spent the weeckend ofy themf
And if I understand your letter 'correctly and take from it what you de noi say but
T think your letter clearly neans, I wasted all that time as I also wasted most of the

time correcting vhat a high school kid of reasonable intelligenfe would not have had

~in the copy to beg 1 withe.And that I did correct!

Three or four difleront styleo on direct quotations, quite a few of them.

When the copy I sent was in the correct style and needed no changes and was in
fact almost entirely in the form of xeroxes. That someone up ’cﬁeﬁf’decided to play
¢hildish games withe Like decided that paragraphs are not for a book and, even in
direct quotation, when it was clearly to be verbatim, using dashed instead) adding

ﬂlgi: for paragraphing in such things as the official transcript of an official proceeding!
This was done in the copy I got.' under date of ifanuary 20 so wretchedly badly that
it is in some instances impossible for the reader to know whether lengthy passages are
my writing or what I quote! [ ,,)'

. &nd that, too, was corrected in'what I returned fnd you{f)ad a month or more before
youf s=nt me the proofs. Only someone up there decidemat wr»ﬂ,q%t of the corrections I
made in the copy should not be made, including that one J;a;d most of them on these quota-—
tions. Someone's love of dashes that did not exist in verbat_un reproduction just had

to sday in! and from your letter I take it remainsin what is to be printed!

My manuscript doe: have conclusions. When the proofs sent me just poop out, with

[

10 conclusions and wi'{;,h much of the point of the entire booﬁf alrcady cut out for no
comprehensible reason at all, I did rush a short conclusion. You now tell me that it

"is toc late to put in a'conclusion' ...but the consensus of opinion from C & G sales is
that as it stands, it is an enticing comeback in any event.?

Whatever you mean by "comeback" what you say is entirely irrelevant to the absolute
1ieed of a work of nonfiction to state conclusions, It is my reputation you people are
ryining by portraying me as so incompetent that I do a book and Just let it dr]fop

dead without concluging. There is no "continued next week™ in books!

Raphaela, I began writing more than 60 years ago. lore than 60 years ago I edited
the high school paper that took an '}xll—America Honor Ratins" at the Columbia School of
Journalism annual competition for high school papers. I spent years editing and publishing
Senate hearings and reports. &nd now I am made to appear to be a fool, an amateur, an
incompetent and perha?s worse becsuse of what you people have done that ought not in

any event have been done and then with this incredible deadline that precludes any of

the correétions in proofs to which authors are entitled!

Did any of you stop to ask youvself what I'1l be able to say if anyone, particularky

in the media,askes me why my book has no conclusions s & why dia I Just let it peter out}?

el

ihat it has so many grossly wrong reproductions of what is supposed to be verbatim, so




‘ 23 . ct
many different % on it when ongry one is correct? vhould I then say my publishers

a:i'r-e a bunch of jerks and don't knov how to edit and publ}sh books and have typists
uiho cannot follovr cleogr xerox copy- of origi.ic.als quoted? And think books do not need
donclusions? On 0,"1'»5/1 J eondtpds ) PN an wdey K

Or that its salen forced malkes the editorié,l Judgements and dictates style?

Raphoela, L published five of my six published books on the JFK assassination,

[4h]

11 but one when L was broke and in debt and with no income and with many problems

e

hat for many people would be overwhelming and there are no such flaws in any of them.

—

ly Wife was th: equivalent of typesetter and I did all the rest to jublish except the

o}

overs, the actual printing and shooting the negatives from which to print. 8nd L helpeed

on them, too, and went over them and-the blies.Two days on that on the last book 50

—

riles from home vhen * was in agony from acute thrombophlebitis and no such error in
it or in any of my bookse They need not exist, not a single one of them. You up there

- af I
ereated all of them. When I corrected: them in January they exist in Harch! Iy z/w/tlple v s

.l

Diang sald scuetlding I could not uwnderstand gbout thée printer's problem but because
Y was returning the proofs that day T did not ask her to explain what I did not under—
gtande But whatever the printer's problem is, it is not his repubation but mine that id
involved in this simply awful situation I did no% create, I did correct and with a
month to do it those corrections were not made, It is not 'Jche printsr's reputation that

is being damag;ed,_ it is mine, &4nd if a little more time is needed, all that need be

[T

lone is delay the bool-;'isv‘pgﬁ nting the 1little time reguired, and then all of this - that

I did not cause a._ncl xaé’l’x;o‘:{d — can be corrected and I would not be damaged by ite. Hor
would the boclk, which can be lauched at the way I last saw those proofse

You also tell me "There was no time to insert the photos." There was! Plenty! I wrote

many times sbout them, witholt a songle responsc. When I;Learned that the Archives was

P}

noving all ite JFK stuff and could not then make copies, and that was long ago, I wrote,

L2l

rithout evenscknowledgemrnt, that these could be made from the ﬁinfed Bomrtision page,

cy

s L had done, with an offget camemfthat would remove the photoengraver's dots. I could
have had that d.onj Al'ler':ﬂ. 4}2‘; you could not have up there. &nd those phot%/are perhaps the
most inlpor’cmlt}lgihig;g £ o':? vhat you describe with what I regard as a buzz word to replace
the earlier bums buzz word, novw "legal argument," last Scptember "Jawyer's brief .]"

In either formulation I pui the book together that waye. It needed nothin~ at all to

'i — e

ve that! Richard flattered me no end in writing me, "I think you did a gx=i great job. -

g

[ou would Bave been a notable lauver in the Clarence Darrow mold." Of course that pleased
me very iuch, particularly from him with all his lauwyer experience!l |

BYt what lawyer makes an"argument" or files a "prief" that just drops dead, without
stating any conclusions?

dnd despite the impossible deadline, I picked up in those conclusions what was
hl




most important as either argument or brief and for no perceptible reason at all was

eliminated. It was in the menuscripte Hot only does that include what is absolately

basic, it is what has the best chance of attracting media interest. 4nd it includes the

point of the wl'lole"“'tyfg_?bgf/in‘tlm dansceript al?ci?gdited out. While the conclusions was not

the ideél pf{l\ce to have that, it certainly was better than not having it at alltll!!

. Raphaela, neithe: my age noy my impaired health notr my veakness and fragility nor

anything else, including\“éariness delayed my prdducing the nanuscript or correcting

she shor'{;ened copy sent ne or the proofs., If there was any time bind ,you people creaged

it after I saw to it that it had no reason to exist. '

I made no objections, caused no problems, made no demands, not ef: en when, as I

find incredible, I was nsver informed of anything and never 'ght responses to lettebs, to

juestions and to offersnﬂ/‘b"‘f ke pref whin I”Z' )

4nd now, for absdlutely no reason at all under normal proceduees and none at all

LT the book is slishtly delayd in being printed, I am being made a laug}ﬁngsto)gﬁ

among my peers, portrayed by you, not' by me, as an incompetent or worse. O Wmﬁ;&w” ﬁ v

Don't try to tell me about +ime pressures, eithers My third book, which is longer

thap this one, was four weeks from the day I began it until I had the first hundred

coples, Wj.jh a name -and-subject index and with a sewed binding, whichgtakes’

ever‘ so much longer, in my home, 4nd I did the makeup on it, too,uwthat the printer

usually doese. And at that my drinte® had to farm the binding out,e

I agreed to editing but there was no editing so that took nof time. There was

mevely cutting, by chapter, with nost of the chapters totally eliminated and tose that

remained shifted around without any continuity added. And I did not complain about

that, either, ~

I_[f it requires delaying the book a little I think it should be delaxed, the corregctions

nade, the conclusions and the pictures q&@ed and that is what I want and aske

I would like very much- to kmow how *bi&ule/ incredible and very damaging situatiion came

to pass but the record indcfates that I'1)l get no meam_ngful response, having gotien

no responses at all in "chz; aste [ b d’/m‘/@ ’Zﬂ st d g, hwaf, /“[ W/va% M/r'ff/m ’]
And if this is not do[,x as I want very much for it to be done, I surely would like

to kyjov what L am o say to those, particualrly in the media, who ask about it,

fho uy there believes that a non-fiction bouk without/ ¥ith sincerest regrats,

tajlle of contents or indexr will be reg rded as

a serlous work? That is what appesrs to be Harold Weisberg

bout to hap.-en!t | /(Zél/tﬁl/

ny




The package vas dalaged when it got here but that is OK, The hox used for all

o+

hat paper was too flimsy. It and the Wrapping paper broke and tore but lost no

o

ontents. The wrapped pagkage at the top, marked Chapters 1—IV) is in good shape.

vl

ut I'11 not go farthur into it until I have a suitable box for it. T nou have none

f those dimensions that will hold that much péper.

Q

And vhenever you get it done will be fine, I apprciate your efforts with ite

There were to have been three sets of the complete original, one for ne, one for

ot

v i da
irone at the nive o Wisconsin and one for Professor McKnight at local _%{ood College.

Yt

e plans to pgfce his set in the q(ibrary for student use when he gets if.

The damaze to the box is of no significane. I mer=ly explain why I can say no
more about the contents, if there is- anjzéﬁﬁég to be said sbout that.
I did not nred the return of the original mse. anyway. I have a xerox of it already
in separate file folders by chapter.

Hention of placgnz the retyped ms in the college library reminds me of what you
may find interesting or amusing.

4 retired Danish businessman who from his letiers seems to be a wonderful porson

4]

isked me yeors ago if he could translate ny work into Dani%ﬁ. I agreed. Several months

[55]

0 L got from him a package that included a looselecaf-bound set of what he had to then

lone in the most expensive and elaborate bivder of that sort I've ever seen. With it was

a Danish to Bnglish dictionary, That is in the library. They have students from all over
the world, it is a fing school. So, moybe they'll have one from Benmsrk.

If you do not run off copies Iégp/ %;h-:a professors, and -+ presume that to do this with
the computers you merely push buttons, I'1l have them xoroxed coumercially here., Qurs is
a simple Ucigpier in which one placese:’{sheet at a time and it does not collate. I can use
it only #ffor short periods of time because I may not stand still so T have %o sit on
a bar stool with ny lelt leg horizontal)on the cabinet in which we store the paper )while.
1 feed the machine sideways. 4nd oy wife this time of the year is busy. She is a tax
consultant.

4nd between the two of us, dear Yaphacla, next monihfue will have 163 years.

Tt




