
- WASHINGTON, Nov. 20—The 
Senate Select Committee on 
intelligence reported today that 
it had not found any evidence 
of White House authorization 
for repeated attempts by the 
Central Intelligence Agency to 
inspire a bizarre variety of 
plots against the fife of Prime 
Minister Fidel Castro of Cuba. 

In the report issued by the 
commithee today, nearly a third 
of which was devoted to the 
agency’s persistent but unsuc- 
cessful efforts to arrange for 
the deaths of Mr. Castro and 
his two principal associates, 
the panel said that it had un- 
covered “at least” eight sepa- 
rate plots conceived by C.LA. 
officials in the Eisenhower, 
Kennedy and Johnson Adminis- 
trations. 

The death pilots, some of 
which never progressed from 
the planning stage, were aimed 
variously at the Cuban leader, 
his brother Raul and Ernesto 
Che Guevara, the late Cuban 
Finance Minister, the commit- 
tee said, and spanned the pe- 
riod from 1960 to 1965. 

There was no clear indication, 
according to the report, that 
any of the plots, which in- 
volved as prospective assassins 
American underworld figures, 
Cuban exiles and a C.L.A. agent 
within the Castro Government,, 
had been approved ia advance, 
or even made known ‘to, 
Government officials outside 
the C.LA. 

The First Plot 

In addition, the committee 
said that there was no indisput- 
able evidence that Allen W. 
Dulles, the Director of Central 
intelligence when the first plot 
was conceived, had been made 
aware of it in detail by his 
subordinates, and no evidence 
at all that John A. McCone, 
his successor, was told of the 
plotting that took place within 
the agency in his tenure. 

The Senate report conceded 
that to provide the United 
States with a “‘plausible denial 
in the event the anti-Castro 
plots were discovered, Pres- 
idential authorization might 
have been subsequently “ob- 
scured.” It also declared that, 
whatever the extent of their 
knowledge, Presidents Eisen- 
hower. Kennedy and Johnson 

Castro Plot Study Finds 
No Roleby White FH ouse 

By JOHN M, CREWDSON 
Special te The New York Times 

ishould bear the “ultimate re- 
sponsibility for the actions of 
their subordinates, 

The report termed “particu- 
larly reprehensible” the ap- 
‘parent failure of Richard Bis- 
sell, the C.1.A.’s chief of clan- 
destine operations when the ini-' 
tial attempts were made on! 
Mr, Castro’s life, to make cer-. 
tain that Mr. Dulles and Pres- 
idents Kennedy and Johnson 
knew what was afoot. 

And the committee described: 
as “a grave error in judgment”! 
the failure of Richard Helms, | 
Mr. Bissell’s successor and now! 
the American Ambassador to! 
Iran, to inform Mr. McCone! 
in early 1962 that plotting, 
against Mr. Castro’s life was 
continuing. . 

The initial planning for a 
Cuban assassination, the report 
said, involved an attempt to 
arrange for a fatal accident 
involving not Mr. Castro, but 

lhis brother Raul. The plan was 
[aborted by Tracy Barnes, then 
Mr. Bissell’s deputy and now 
deceased, shortly after he had 
approved it, and the accident 
never took place. 

That effort was followed by 
the preparation by C.LA. scien- 
tists of a box ot cigars, of 
the brand favored by the Cuban 
Prime minister, that had been 
junpregnated with a poison. But 
the Senate committee found 
no evidence that the cigars had ever been delivered. 

The attempt to arrange the accident, the report said, was} 
little more than a response by the CLA. to an opportunity 
that one of its Cuban agents 
was to have for close access to Rail Castro, and the poi- soned cigars seemed almost an afterthought. 

The Plotting Starts 
But the plotting within the ‘C.LA. against Mr. Castro’s life began in earnest some eight 

months before the 196] invasion of Cuba by an anti-Castro exile foce trained by the agency. 
_The report said that begin- 

ning in August 1960, three 
‘months before the election of President Kennedy, the C.LA,, ; working through Robert A. 
‘Maheu, a former F.B.I. agent 
who later served ag a top aide to Howard R. Hughes, the 
billionaire industrialist, asked 
John Roselli, a reputed organ- 
ized-crime figure, to locate one 

Or more Cubans willing to make 
an attempt on Mr. Castro’s life. 

i Mr. Roselli eventually brought 
jtwo other top underworld tig- 
lures into the operation—Sam 
'Giancana, mow dead but for 
years the head of an important 
Chicago crime syndicate, and 
Santos Trafficante, a Cuban 
exile who has been associated 
with criminal elements in 
Tampa, Fla. 

| Mr, Bissell told the Senate 
‘committee that he knew that 
underworld figures had been 
enlisted on behalf of the C.LA. 
tO arrange for the murder, 
which was to have coincided 
with the Bay of Pigs invasion 
the following April, and which 
was to have involved the slip- 
ping of pills containing toxin 
into Mr. Castro’s food by a, 
waiter in a Havana restaurant. 

Mr. Bissell told the panel that 

he and another agency official, 
Coil. Sheffield Edwards, had 
briefed Mr. Dulles “‘circumto- 
cutiousiy” about an “intelH- 
gence operation” then under: 
way against the Castro Govern- 
ment, and that they believed 
he understood that it revolved 
around assassination, although 
the word was never spoken. 

Mr. Bissell also said that he 
assumed that Mr. Dulles had 
informed General Eisenhower 
and Mr. Kennedy, on the basis 
of that indirect briefing. 

The Federal Bureau of In- 
vestigation became aware in 
May, 1962, more than a year 
after the Cuban invasion—and 
the assassination attempt—had 
failed, that Mr. Giancana had 
told associates of his involve- 
ment in a scheme to kill Mr. 
Castro. 

The F.B.L, according to doc- 
uments obtained by the: com- 
mittee, also discovered that Mr. 
Maheu and Mr. Giancana had 
been involved in tapping a tel- 
ephone in a Las Vegas, Nev., 
hotel room, and learned upon, 
investigating that the CLA. 
apparently as a favor to Mr. 
Giancana, had paid for the 
installation. 

A Second Effort 

Robert F. Kennedy, the Jate 
President’s brother who was 
Attorney General at the time, 
inquired about the details of 
the relationship and was told 
by Colonel Edwards in May, 
1972, that Mr. Giancana and 
others had been involved in an 
assassination plot against Mr. 
Casiro that ended after the 
abortive invasion. 

But the Senate report said 
that a second effort, ‘also in- 
volving poison pills designed 



for Mr. Castro's food was az 
that moment under way within 
the C.LA., that Colonel Eq- 
wards, who knew about it, did 
not tell Mr. Kennedy and that 
Mr. Helms, who had taken over 
from Mr. Bissell, did not come 
‘forward when he learned that 
the Attorney General had been 
misled. . 

The Senate report described 
several “preassassination” plots 
by the C.1.A. involving Mr. Cas- 
tro, including one scheme to 
spray his broadcasting studio 
with a disorienting chemical in 
the hope that his speeches 
would be rendered nonsensical, 
and another to coat his shoes 
with a chemical that would 
make his beard fall out, reduc- 
ing his charismatic appeal to 
ithe Cuban masses. 

In any event, according to 
the Senate report, the plot in- 
volving the underworld and the 
poison pills was subsequently 
;abandoned by the C.I.A. after 
several of the Cuban operatives 
assigned to administer the 
poison to Mr. Castro got “cold 
feet.” 

Other schemes were hatched 
‘at C.LA. headquarters in 1963, 
-including one that suggested 
placing an exploding seashell in 
the water near Mr. Castro’s fa- 
vorite bathing spot in the Carib- 
bean, and another, equally bi- 
zarre, designed to supply Mr. 
Castro with a skindiving suit 
that had been contaminated in 
advance by bacteria, : 

Neither of those schemes, the 
report said, appears to have 
been taken beyond the C.I.A. 
laboratory, but later in 1963 a 
C.I.A. agent inside the Cuban 
Government, known by the 
agency cryptonym’ Am-Lash, 
was offered a pen containing 
a poison needle after he ex- 
pressed a willingness to take 
Mr. Castro’s life. 

The agent, the report said, 
rejected the device as too 
amateurish. The Senate panel 

noted that the offer was made 
to him on Nov. 22, 1963, at 
almost the precise moment that 
Mr, Kennedy was assassinated 
in Dallas. 

| It was ironic, the report said, 
that almost at the same mo- 
ment a special envoy from Mr, 
Kennedy was meeting with Mr, 
Castro “to explore the pos 
sibility of improved relations.” 

Warren Not Told 

The Warren Commission, 
which investigated the circune 
Stances in the Kennedy assas- 
sination, was never made aware 
of the C.1.A.’s attempts on Mr. 
Castro’s life as an adjunct to 
its inquiry, according to former 
commission lawyers. , 

Mr. McCone, who was sub- 
sequently told about the-plot- . 
ting against Mr. Castro before - 
the Bay of Pigs invasion, never 
told the Warren Commission, 
of which he was a member, of 
what he knew, and Mr. Helms 
did not volunteer his knowl- ° 
edge, the Senate report said, 
“because the precise question 
was not asked” of him. 

The ¢.LA. continued to en- 
courage Am-Lash, the report 
said, by providing him with a 
cache of weapons in Cuba and 
later by putting him in touch 
with a group of anti-Castro ex- 
iles in this country who could 
also supply arms. 

These efforts continued into 
1965, the, Senators found, and 
said that Mr. Helms, who knew 
about some of them, denied to 
Secretary of State Dean Rusk 
that Am-Lash had: ever been 
involved in such assassination 
attempts. 

According to the report, 
when Mr. Helms later briefed 
President Johnson on the early 
Castro plots, he did not de- 
scribe for him the Am-Lash 
loperation, the only one that 

had continued into his Presi« - 
dency.


