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after Kennedy had returned from his Western
rvation tour, where he’d found the peace theme
¢ wanted to use in his reelection campaign: tak-
¢ on Goldwaterism head-on, speaking about stop-
ping the spread of nuclear weapons and radiation. But
en before that Western trip was over, the White
House was announcing that Kennedy would go to
Yexas. .
Why? First, Kennedy was in danger of losing all of
 the Southern states in 1964—particularly if Goldwater
was the Republican candidate, which everyone took
or granted ‘at that time (it was only after Dallas that
Goldwater became anything except an odds-on favor-
ite) He'd won Texas in 1960 by less than 25,000 votes,
i mostly because a bunch of right-wing nuts had ‘spit on
¥ Lyndon and Lady Bird umrwmos ina _uoﬁ mm Wm:mm
we s fust before Election Day. If there was one Confederate
Hmmoww_wbﬁwwv QMWmeﬂM%m%MM ﬂwM .H—Wmm .Z,mmﬁ he never | 2 Wmﬁm Kennedy had to have, it was Texas, with its
< posed to end the trip. T kn om\ 55» wmmmm_ that was sup. b twenty-five electoral votes. And his civil rights stands,
I blamed myself for ? d mH mS e than a year & with his backing of the law to let Negroes eat any-
anymore, or if I do, I Mo%ﬂﬂ:ﬂ.? it AM.M%_WMM ﬁMmm%e&_ . where with whites, was making him very unpopular
an itici ; = Jont blame & 4] over the South, including Texas.
orw\mzwmwmﬁwum%m WM%MWM@ mmm,mww mom. .Mmgzm. up the 8  gecond, the Texas Democrats were completely, hope-
Book Depository. I don’t have a outside .ﬁ.wmn School & lessly split. Briefly, Texas liberals and conservatives in
to offer. But I somehow think #vc%. conspiracy theory § the Democratic party were so angry at each other that
how all of the tiny, stupid. t § important to show § they were out for each other’s blood, first and last. If
Swuvmﬂwwborno&mmrgmzm imoocazunmmn%ms&owmwmna\éoaﬁbmmow.ﬁmvbmmw

feuds . ”
can shape a complete change in the world, in ¥ in 1964, the state was as good as lost. And that meant

_history. It doesn’ ;
Tit is N think MMW wo% M“,\wowmﬁrsm except how dumb b other problems: a lot of the conservatives in Texas
much it’s all up for grabs. ¥ can control events, how ,ﬂ.. hadn’t really been for Kennedy. For a lot of them

The trip to Texas was _political from the w

Dallas

I was th ’s trip to]
D e advance man for John Kennedy’s trip to
_ Idont guess there’s a day when I don’t think about
it, keep seeing the route of the motorcade, the route |

n-polit- nedy’s popularity so that conservative Democrats
. Or cactus or anything else, John § : ) >
Kennedy was going to Texas because he had £ W oo B would think twice before they went off the reserva

Texas to win reelection in 1964, and because Toxes tion; and second, to smooth over the split as much as

= i i . ossible.
Homwm% %_MMM big ﬁo%&m spot %o« his reelection, P m_rmmwmb:w said, it was a real mess.
the White EommMmW mmm: :vmu% HWOHEH@: said to me at “You'll have to talk to Jenkins,” Kenny said. He
Y ober. It was only a few meant Walter Jenkins, who was Vice-President John-

= ical” tour of oil wells

q Goldwater would be a really attractive candidate. It
There was nobody pretending this was a :booa g0. § - was important to do two things: first, to prove Ken-
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son’s administrative assistgnt,
trip. After you speak to him, check back here and see
what sort of thing we can put together,”
_Jenkins gave me a straight run-down, It was Iike
listening to somebody talking all about an incurable
- disease. What we had was a governor, John Connally,
who was the leader of the' conservative Texas Demo-
crats: oil money, corporate leaders, some rural “red.
neck” strength. On the other side was Senator R
Yarborough, a Southern liberal, supported by labor

(which was libera] in Texas), blacks, Latin Americans,

and intellectuals,

They hated each other. Yarborough had helped to |

lead a primary fight in 1962 which almost beat Con-
nally. (The libéral candidate was Don Mwavon.ocmml
no relation to Ralph, but it just shows How confused
everything was.) In 1964 both Connally and Ralph

mom reelection, and each of them

ead a primary fight against the
other guy. (In 1970, Connally w&@mmmmmmmmmﬂ Yarbor-
ough in the Democratic primary, Later that year he
Wwas named by Nixon to be Secretary of the Treasury.,)
"In the middle of all this was Jobnson, who was with

- the conservative big-money wing, but who was also |

- 8oing to be on the ticket with Kennedy next time
around and had to play it like a man in the middle,
Somehow the trip had to show that President Ken.
nedy could appeal to both sides, that he had the
wm.oEm with him, and that the conservative and liberal
ﬁmﬁ of the party had to stand together to help reelect
I wasn’t any happier when I went to see Senator
Yarborough toward the end of October. Yarborough, a
maverick liberal in Texas politics, was a supporter ucm
Kennedy, and I liked him. But he was angry and bitter
.H.Hm described how Connally and Johnson were screw-
ing him; worse, he said, they’'d be after John Kennedy
In a minute if they thought they could get away with it

“Walter is a pretty |
good guy, and he’ll brief you on the politics %m mw. ‘

DALLAS 87

t
olitically. He was sure that Connally would want to:
‘ran the whole Texas trip to embarrass him, and as it
turned out, he was pretty nearly right. :
This was really going to be a wonderful trip; no
only would I have all the usual garbage, but every

¢ stop, every appearance would be fought over by con-
b tacts from the Connally-Johnson wing, versus the Yar-
¥ borough wing of the party. Right after I spoke with the

senator I called O’Donnell at the White House.

“Listen, Kenny,” I said, “I know you always give me
the best jobs, the easiest trips, and this is really going
to top it off.”

“Look,” he said, “it's not the easiest trip in the
world, but it’s one thing the President wants to do
and we're going to have to make the best of it.”

With those cheery words I left for Texas.

Just to show how smooth it all was, I'd arranged to
meet with Connally’s people that night and with Yar-
borough’s people the next morning, But, somehow,
Yarborough’s people heard when I was coming down,
and when I got to the airport, both factions were there
to meet me. Right away I got into a fight over whom
I'd meet with first. By the time I got that straightened
out, I was ready to go home and forget the whole
thing, E

Well, the next morning it got worse. First I saw
people from the State Democratic Committee—solid
Connally people~and the proposed schedule they

showed me was as if all of Yarborough’s supporters
had moved to Alaska.

There were meetings with nobody but the Connally
wing. If there was a black spokesman, it was Con-
nally’s house black. The same with labor. The same
with Latin Americans. And when I said something
about that, I got a really heartening answer,

“Youre coming into Texas,” the spokesman said,
“and Connally is the governor.”

“Yes,” I said, “but there’s somebody above even the
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governor, and that’s the President of the United ,.v

»

. mgﬂom. :

As soon as I left the Democratic State Committee, 1
1 met with some of Yarborough's people. I have to }

admit that I was mostly on their side. They didn't

-want control of Kennedy’s visit, just a piece of the |

. action, They were supporters of Kennedy all the way;

they were for his civil rights and foreign policy stands,

~ while most of the state Democrats were against Ken-
nedy on the big issues. I think it must have been that
meeting, and my sense that I didn’t like what the
Connally people were going to do, that put my back
up for the meeting I then had with Governor Connally.
It was a really friendly atmosphere. Connally was
at the head of a long conference table, He’s a tall,
handsome guy, and he was wearing cowboy boots. He
really looked the part. All around him on either side
of the table were his aides. And I was sitting there, by
myself, bootless, about eight feet shorter than he was,
At one point they brought in lunch: a juicy steak for
Connally, a sandwich for me, And I'll tell you, if you've
spent most of your life working with your hands, you
Wﬁé what they’re trying to tell you with a move like
at.

As we sat there, Connally began outlining the sched-

" ule for Kennedy’s trip. It was firm, he kept insisting; -

it was his state, and if the President didn’t like it, he
could stay home. That really made me feel good.

“I just want to tell you one thing, Governor,” I said.
“He’s the President. I'm here to get everybody’s recom-
mendations, and I'll forward them to the White House,
But they’ll decide.”

With that, Connally jumped up from the table,
grabbed a phone, and said, “Get me the White House.”
Then we all waijted. “Get me Kenny O’Donnell.” Then
he started talking about the entire schedule: here’s
what’s going to happen in Houston, here’s what we'll
do in San Antonio. Then we wait,

“Fine, fine, I'll get back to you,” Connally said, And
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B came back to the table and started in, saying, “This
B8 what we want him to do.” .
I learned only later—a lot later, when it really didn’t
e any difference—that Kenny had told him the
gme thing I had, that it was the White House that
puld make any final decision.
~ Anyway, we went around one or two more times,
ynd then Connally just got up and left.
“You know,” Clff Carter said to me, “you really
handled that all wrong.”
& Despite all of this fighting, the trip began to click
 into place. Kennedy would start in San Antonio, then
 go to Houston, then to Forth Worth, then to Dallas
 for a luncheon, then to Austin for a big fund-raising
§ dinner, and home to Washington. The one impossible
, spot on the whole trip was Dallas.
We knew Kennedy would go someplace for a lunch-
f eon speech. The question was where. The original
E plan was to go to the Hilton Hotel, but the group that

had booked the hotel ballroom wouldn't give it up.
® That brought the possible locations down to two: the
¥ Trade Mart and the Women’s Building auditorium at
 the state fairgrounds.
| The location fora speech shouldn’t really stir anyone’s’
b emotions, but in fact it was really a matter of deciding
what kind of trip Kennedy would make and whom he
E would be allowed to speak to. : T

The Women’s Building was a sprawling auditorium
which could hold four thousand. To fill it, we would
probably have opened the place up after lunch was
served so the people in Dallas could have come in and
heard Kennedy. We would have organized labor com-
mittees, chicano committees, women and blacks, to
turn people out. It would have been a way for Ken-
nedy to say symbolically, “I want to speak to all the
people of Dallas.”

The Trade Mart was an enclosed setting. The lunch
would be an expensive affair, but more important, it
would be closed off. It would have been totally under
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{with the Dallas establishment,

to Number One, the more important you were,

There was another point about the Women’s Build. |

ing site that didn’t seem important to anyone at the
the Trade Mart, he would have been traveling two

—and at a much faster rate of speed. At that speed and

distance, it would have been almost impossible for a

sniper to hit him from the Depository. - :

With the Dallas site the only unresolved part of the
trip, I got back to Washington on November 5 and
reported back to O’Donnell. There were still problems

—Yarborough said that the Connally-Johnson operation |

was sitting on its hands, not doing anything to help
sell tickets to the Austin fund-raiser on Friday night
November 22. It occurred to me that this could be 3
funny kind of political move, If Kennedy appeared

weak on this trip, it could have bolstered Connally’s

bargaining position in 1964 by telling Kennedy:
“You're in trouble in Texas, and you need us to win,
Don't try anything funny, like helping to fight Con.
nally for governor next time around,” v

But it was the Dallas luncheon problem that was

the control of the Dallas Citizens’ Council—no relation
to the White Citizens’ Council, but the establishment
group that ran- that town’s politics, social life, and,
/everything else, A Trade Mart luncheon would be g
= rich people’s luncheon: a way of identifying Kennedy

. There was one other key factor in the choice. The |
Women’s Building auditorium was a low-roofed af.
- fair, That meant the luncheon dais could only be one
level high—so that everybody was sitting on the same
basis, At the Trade Mart you could build tiers on the |
dais. And that’s what Connally wanted to do, so that
his allies could sit with the President, while Yarbor..
ough was put as far away from Kennedy as possible, to
prove who had clout and who was out of it—the Rus.
sian May Day idea again, that the closer you were

b go some place, on security grounds, and he was _
& bound to obey them. -

- other that word never got through, We wow&v back
} from Texas that the Secret Service had O.K’d the
time. If Kennedy had been going there instead of to -
§ view.
1 W
i iy  fster s oy school Book Depositary g trip, the Dallas luncheon site was the one part of the
¢ trip that hadn’t been locked up. Its for this reason
that I was never able to believe the conspiracy stories

-I'd still go into cities in advance to look them over,
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my mind, and I decided to use the Secret Service

. I'd always been a kind of natural opponent of .
6 Service, since their goal was security and mine was |
ling out crowds. If thousands of people stopped a:
motorcade to greet the President, that was a triumph

r me. The same occasion meant trouble~big trouble
for the Secret Service, But still, their word on secu-
ty was final. They could by law order a President not ™ A

My idea—and I'd done it before on political mm.,.,.m
vance—was to get the Secret Service to veto the .Hummm
Mart on security grounds. That way there was nothing
Connally could do about it, and we would have to go
to the Women’s Building. I asked Jerry Behn, the head
of Secret Service at the White House, to pass the word:
to the Texas agents to wrap it up. But somehow or

Trade Mart as acceptable from a security point of

So until less than a week before Kennedy’s Texas

afterward. The motorcade routes for every other city
were released weeks in advance, Anybody planning to
kill the President could have planned it for any o:%
except Dallas—because the motorcade route  wasn't
known until a day or two before the President’s visit,
On November 18, the advance men for each city
were sent to Texas. In planning for this trip, and in
testing our ideas for 1964, we decided to try a new
approach. I'd stay back in Washington, at the Demo-
cratic National Committee where I worked, and local ..
men would go into each stop. That way I could check
every detail by phone without having to run around.

but my time and energy could be spent in working
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out last-minute problems, from a central desk wh
an advance man could reach me. ,

the White House.

..momum to let Connally have the Trade Mart site.”

It struck me at the time that this was one of thel

Mmé fights like this I had lost. I was no inner oocsm%”.

- .MH”—ME. Kennedy or anything like that, but usually,

it I fought hard enough, I could generally get my Emmu

] Mw.o:n s.&mw &Sm he would do best at politically, On
mm._smm like this my judgment was usually taken. This]

5 mmm wasn’t. I suppose in the end the White House }

ﬁ %9 m.m that Connally had too much power to screw]

f em in Texas, and that they had to keep Connally}
appy enough so he wouldn’t bolt or sit on his hands ]

M.S._Em 1964 w_momos. Because Texas was too vital
o lose. Also, it was a case, I think, of the squeaky

wheel getting the grease. Yarbor ’ i |
: . ough’s allies were
solidly for Kennedy. There was no chance they'd vonm.

“in 1964, no matter how ticked off the i

» o matt were, With Con-
nally and ra. friends, you just ooc_mwm t be mcum.w >
T On the Emmrn o.m November 20, Kennedy flew to
Texas. At a time like this an advance man really gets

tense. Is the weather going to hold? Will the people”

bring signs? Will the crowd be friendly? What about

hecklers? Will the advance
, P Wil man get the key to open §
the President’s suite, or will he have to .m»mw_m in mm”

hall for twenty minutes? Will the press get their

typewriters -and baggage? Will we lose the motor |

cade route? And suddenly he’ i
. = y he’s.on the way, and if it
breaks right, it’s like the curtain going :W on mwrm.

The bands play, the crowd cheers, the speech gets |

applauded, and the President is in bed, the day’
sam._. msmvém got through it. » the day’s gone
rom the time Kennedy landed in San Antonio, i
. o
moouw& _.,__8 a great trip. The crowds were mbodudmcﬂm
wﬁ M e airport, friendly all the way into town. We just
ad one problem: Senator Yarborough wouldn’t ride

On that same day, Kenny O’Donnell called me from

“We're going to let Dallas go, Jerry,” he said. “We're]
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 Vice-President Johnson. He was so ticked off at
treatment he’d gotten, he wouldn’t do it. The press’
s noticing it, and I relayed word to Houston to the
ance man: “Make damn sure Yarborough rides with

pson.” .
In Houston, Kennedy had another great stop. Ird
the advance man to forget the schedule and take

“fennedy and Jackie to a Latin-American dinner for. .

s drop-in appearance. It was terrific, with Jackie say-
og hello to them in Spanish. But in Houston, Yar-

£ borough still wouldn’t ride with the Vice-President. So
1 got back on the phone, this time to Fort Worth,
. where the President would spend Thursday. “Yarbor-
' ough and Johnson have got to ride in the same car,”

1 said.

Friday morning the party left Fort Worth for Dallas,
Since it was only thirty miles away, we'd debated

E whether to fly there or motorcade the entire distance.

In the end, we decided to fly because the motorcade
would take Kennedy right by the General Dynamics
plant, where the TFX airplane was being built. There
was a lot of flak about that plane—its cost and where
the contract had gone—and we thought it better if
Kennedy had nothing to do with that place. So instead

' Air Force One flew the short hop to Dallas, And -

finally, with Kennedy himself making the pitch, Yar-
borough had agreed to ride with Johnson.

Sometime after 1 P.M. Washington time I checked
in with Dallas. I was trying to reach Jack Puterbaugh,
our Dallas advance man, to find out how the crowd
looked in this city where Adlai Stevenson had been’\

almost physically attacked a few weeks earlier, I -

raised the Secret Service agent through the White

House switchboard and asked for Puterbaugh.
“How’s it going?” I asked. .
“We got off good at the airport,” he said, “and the

motorcade looks good.”

“Can I get Puterbaugh?” I said.

e




04 THE ADVANCE MAN

L4
€

motorcade and I'll get back—"
All of a sudden he stopped.

“T got to get off, I got to get off,” he said, and his
voice sounded different. “There’s trouble with the ]
motorcade, trouble in the motorcade, I got to get off* .

And I was cut off.

There were a dozen things I was imagining: a blown
tire, a friendly crowd stopping the motorcade, a wrong
turn, a right-wing nut that had rin out to spit on the

President—everything except what happened.

I called back the White House switchboard and |

asked for Dallas. :

“There’s been some trouble down there,” the opera.
tor said. “We can’t get through.” .

Just then a secretary came running up.

“Jerry, Jerry,” she was yelling, “The ticker’s got a
light flashing. They say the President was shot.”

I ran over to the Associated Press wire, with a red
light flashing, meaning urgent story coming, and there
was the flash: PRESDENT smoT.

I tried the White House switchboard. The operator
was crying.

“We can’t get through,” she said, sobbing. “The
President’s been shot.”

And it all came back to me. All the police chiefs
and Secret Service warnings that always seemed so
stupid; all the worry and the jokes about assassina-
tions; all the preparations I'd always laughed at.

Then I was angry, furious, at Connally and his de-
mands to control the trip, where Kennedy should go,
and now the President had been shot because we went
here instead of there.

And then I thought about me—about how this was
the one time I didn’t just stick up and fight like a son
of a bitch for the place I wanted to go. I never realized
how my decisions could be this important, I'm involved

- with the murder of a President. And then, for the first

time in my life, I started to cry.

“I'm not sure where he is right now—let me raise the
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ional Committee and went over to mu.m

~..~~M@ mﬁwmmu.mw guess I stayed there wc. night, and it

bas never real, none of it: the floodlights, Eﬂ?

ancers, the body being brought back to the em ﬂm
e—it was all like a bad mnwma.r I wan mm.w

nd, watched Sarge Shriver beginning to plan the
I did nothing. .

mm“.,ww“mmumn only gom things about the bm.xw few

days. The first was the funeral, ,.zrwnm I sat wit me

‘of the big women newspaper writers. All ﬁnomm% e

B Mass she was crying, and as we left she grabbed me.

® You can’t let Lyndon Johnson run the country.”

E to ri ob Kennedy all the time. :

H, »e%%mﬁmwmn thing I Hmmumavan is E.wﬂ when they Monm

f taking the casket down Pennsylvania Avenue osw ME-

day, I was standing in the crowd. Somebody ha Hm

¥ transistor radio and a bulletin came over that Oswa !
had just been shot. And a woman wSszm Emﬂm pu
her hand over her face and said, “My God, when is
this all going to end?”

E In some ways, it never did.

Epilogue

t a few weeks with the OoBBmmﬁmmu sending out
W\mﬂzom&m and notes to people éro.m worked Hu.mm=vm
hard for John Kennedy, and wondering irmw wéw
going to do. I'd just assumed Hm.ssmmw would mE_,mm -
dent for eight years, and then I'd figure out my M..

But there’s one memory that ﬁ.m=m you moBmM %m
about Washington and the way it is .mosa there. . om
of times I would go to Duke Zeibert's for a .vmmm\r n
sometimes Kenny O’Donnell would come in. en-
ever he'd enter, the place would come alive.

“Kenny O’Donnell’s here,” you could hear them say,
*

“Jerry,” she said, “you've all got to stick Smmgmn..w

i because .
thought of that a lot in the next few years, ,_
%M _u%u_wm:m one of Johnson’s closest buddies and used
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because he was Kennedy’s appointments secretary and :
a mo:mom_ insider. People would run over, buy him a}
drink, say hi. It would make their week; they could !
tell all their friends. “You know who I had a drink §

with last night? Kenny O'Donnelll”
About three weeks after Dallas, we met at Duke’s

for a drink. Kenny O’Donnell came in, and nobody |
moved, Not one guy said hello and offered to buy him |

a drink. It was all Jack Valenti or Bill Moyers. They
had clout now. They were the dear old friends. People
Kenny had gotten jobs for would kind of ignore him.
And the same people who three years ago said, “Thank
God we got new blood, what a fine guy Kennedy is,

now were saying out loud, “Johnson really knows

Washington. Hell be great.” If I called somebody in
government, the same people who'd drop everything
to take my call wouldn’t call back at all. Because [
was a Kennedy man, I was out of it. ,

. Washington is so cold and cruel you can’t explain it.
I'm glad it happened in a way, because it taught me,
I wouldn’t be fooled that it was my brilliant mind or

~ thoughtful ideas anybody liked. In fact, a few weeks

later, Moyers asked me to set up a trip. And within
twenty-four hours the word was out. I was in again,

I was O.K. My calls were returned, my old friends - B

were old friends again, because I was in with LBJ.
Really inspiring,

Lyndon Johnson

I didn’t like Lyndon Johnson.

I suppose part of it was unfair. I was in politics
mostly because of John Kennedy, and Johnson was the
big opposition in 1960, even though he wasn'’t in any
primaries. There was some bad feeling you just can’t
get rid of in politics. After John Kennedy’s death, a lot
of us felt Johnson was President because of what had
happened to Kennedy in Johnson’s home state. Then
in 1065 I went to work for Bob Kennedy, and Johnson
was the big political opponent there, especially after
Vietnam.

But that isn’t entirely it. After you take all the per-
sonal feelings into account, I think it comes down
to the fact that, as somebody once told Johnson when
he asked how come people didn’t like:him, he really
wasn’t very likable. .

He never gave me one of those famous tongue-
lashings or threatened my job or anything like that. In
my case it comes down to watching politicians with
people. I just had this sense that Johnson wanted™
people to love him, but that he couldn’t really relate
to people, he couldn't watch people’s faces and react :
in an open situation, and that he’d almost try to push
people into caring about him.

There's a story that's told about Hitler (no, I'm
not making that comparison) that maybe points this
up. Hitler was reviewing the troops one day, and

somewhere in the ranks a man sneezed.




