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MENORANDU TO THE STAFF

AT e e i

This memorandum constitutes my official welcome to each of
you as a member of the Comnission staff. We have an important Job
to do and I know you shere my desire to accomplish it with thorough-
ness, imasinetion and speed. The following matiers will be of
interest to you. o '

* % x % =

1. Personnel: To help you get acquainted with the other members

of the staff presently on duty and those scheduled to report by
next week I am attaching a copy of the Presc Release prepared for
release yesterday. Mr. ILeon D. Hubert, Jr. of New Orleans is the
additional senior staeff member referred to in the release. The
secretaries in my outer office ere Mrs. Julia Eide, Mrs, Beverly

Arn Eeclmon and Mrs. Anne V. Welsh. Miss M. Josevnine Farrar of
Archives is in cherge of our file room and is assisted by Mrs. Ruth D.
Shirley. Each of you, I em sure, will want to become accuainted with
these end the other members of the staff at an early opportunity.

In addition to the legal staff, we have g:.van some thought =
Yo specialized services which may be of assistance to the Comission.
Dr. Winfred Overholser, recently retired as Superintendent of

-~ . ... S%t. Elizsbetn's Hospital, is available to advise the Cozmmission and

staff on psychiatric and related issues which are developed in the
course of the Cormission's work. We have consulied with the State
Department regarding an able Russian specielist, in or out of -
Government, who may supply a special expertise on guestions relating
to Marina Oswe__d or Iee Harvey Oswald’'s e.cpemences in the USSR. In
add.:Ltlon, we are obtaining names of historiams who may be available

t0o consult periodically with the Commission or staff, and %o assist
in the drafting of the rerport. :

!ﬂ
A

R £,

,
X
m.
bl
0
o /
o,

. Y .
N
\

N
NA
b
O

Y

s
I
Y
4
B s
L]
. R )
: N e
B
i
i
ey
“‘V"‘



-

2. Terms of Fxployment: In addition to the matter of compensation,
which I have discussed or will discuss with each of you personally,

T ¥mow that you are intere sted in your status as govermmeni employees.
As you may know, the Conflict of Toterest statutes (16 U.S.C. 202-209)-
distirzuish between reguiar officers end employees of the goveromant
and a category of officers and employees designated in 16 U.S.C. 202
as “specizl Government enployees. ' This category ircludes, zmong
others, officers and employees of government agencies who are appointed
or employed to ssrve, with or without compensation, for nolt more then
130 days during any period of 365 consecutive days either on a full-
tine or jptermittent besis. Special govermment employees are excepted
from ceriein of the prohibitions imposed upon regulaxr emplcyees.

Members of this staff will be designated as special government.
exployess. As applied to this category of employecs sections 203 and
205 of Title 18 prevent hinm from representing znother person before
a department, agency or court only (1) in mestters in which he has
participated personzlly and substentiaily in his governmental capaclty,
and {2) under certein circiumstances, in any matter pending before the

azency he serves. I do not telieve thzt the restriciioms of sections 203

or 205 will be of reazl concern vecause the restriciicns do not preclude
your representational activities befors eny sgency or body other than
the Commzission. . ’ . :

3. Kousskeeping frrangements: I spoleogize for the disarray of many
of our oifices. There may suill be further edjust—ent concerning
matters such -as arrangerent cf desks, rhones 2rd electrical outlets,
but I am hopeful that these matters will be firally resolved sometims
this week. On maiters such as keys, specizl supplies, enployment

- fernz, infcrzation relating to security or other matters, lVrs. Heckmen

of my office will Te glad to assist you.

L. Tiles eni Meil Room: The files mainteined by the Commission are
under tre supervision of Miss Farrar. It is plenned, of course, that

"~ thege files will include 211 the raw naterials and product of the

Cozmission's work, srranged in a way both convenient for cur PUrposes
and for the stubseguent use cof the materials by hisSoriens. Miss Ferrar
is currently in the process of setting un 2 s ioci index ,w
and I sugsest that you mey wish 10 become ecquainee fer system
in the pear fulurs. .

At the morent, however, cerizin basic meterizls are being
maintained in the files in the frond office. Trese incluie coples
of the basic reports submitted by the FBI, Secret Service and ths
State Depertzent, as well as the bulky underiying materizls initielly

submitied by the FBL after they were requested by the Comnission.
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During t’nése first few cays I think it is importent to keep these

.5

materials availeble for the entire staff and I ask that you inform
the secretaries prior to reroving copiles of these underlying reports
from the olfice. - )

5. CQOutlire ard Crganization of Work: Attached for ycur information.
is a Terte-ive outline dividing the substance of the Cozzission's work
ipto six arsas. The arveas ere as follows: (1) Assassination of
President Henmedy on lovexzber 22, 1963; (2) 1Iee Harvey Oswald as the
Assassin of President Kepnedy; (3) Lee Haxvey Oswald: Background and
Tossitle Motive; (4) Osweld's Foreign Activity {(Militery Excluded);
(5) turder of lee Hervey Oswzld by Jack L. Buby; ard (6) Security
Precautions to Protect the Presidept. Any such division of the work -
st this point, of ccurse, nust necessarily Ye tentative a=d 1 &m sure
that this oubine will undergo substantial revision over the next few
weeks. - o '

Eech of the first five areas will be assigned %o 2 teem of two
lowyers, one senior. staff rermter end ope junior steff member. I would
like the assiznzenis of senior lawyers to be as follows: (1) Mr. Adams,
(2) ¥r. B211, (3) ¥r. Jeorer, (1) Mr. Colemen, end (5) ¥r. Hubert. 1
will retain iz=sdiete responsibility for the area o? secuxrity precautions.
Assigrments of Jjunlor staff lawyers will be mede this week. All the
investigative reporis, as well es any significent letters frea the
tudlic or arsicles from the Dpress, relevant to each of these areas
will Te assigrsd for review tc the aprropriate tean of lawyers.

I would like each team of lawyers to prepare 2s soom as
possible a ccmprehensive pemorandi=. AL the very least, I suzgest
+het this —emorandvm inclide the following: (2) si—ery of the.facte
2lreaiy developed by the egencies in the awea, {v) definition and
iiscussiocn of the prcdlenms raised by the investigation and eny public
cormentery, {(¢) reccoendations as to further investigation to be
conducted by the agencies, (&) recor—endations as to +the taking ol
testinony oy the Coxmission in the ereaz under study, and (e) 2
reviced outline of the areaz, if you thizk +his would be useful.

=~ ax

 In 23diticn, I assime your memorandum will contain whatever cother

information, anzlysis or reccr—endaticons you consider imporitant to
the work of the Cor=ission. QOnce these =wamprande have been prepared,
I think thzt we ani the menmbers of the Cormission +ill be in a much
tetter vesiticn than we presently are +to assess the scope of the work
which rexzins to te dore. : : : : :

Turing the vast few weeks high priority hes been given to the

s
prevarsticn for teking the tesiizeny of ¥rs. Oswald. Professor Redlich
has been reviewing 211 the interviews of ¥rs. Oswald and related




meterial in order to Drepare this imterrogation. .I expect thet
the résu't of his work will be submitted to me this week and that
the tesiimony of Mrs. Oswald will be teken later in the month.
The ¥BI hes been regquested to conduct a complete background -
investigation of the Paipes and it is contemplated that similar
investigations will be reguested of other pecple dn Dallas and
Fort Worth who associated closely with Oswald and his family.

In 2ddition, two other projecﬁs have been initiated which
are designed to assist our work. First, & chro_nclogical chart will

"be prevaved which contairs aporopriate date ‘ i £ the relevand

facts d=veloped in thnis investiseztion.  Such a chronclogical chart

will Serve & useful function in porirayling facts of interest to the

Cozmission and, in zddition, might serve as a useful investigative
tool in deciding what additional investigation, if any, is desirable.
Certain areas of -concern to the Commission, such as theg moverents of
Iee Hervey Osweld on Fovexber 22, 1963, or ihe movepents of Jack L.
Ruby on Rovember 2, 1963, pariicularly lend themselves Yo this
avproach. In view of the tedious nature of this project, I have
tzken steps to enlist the assistance of two agents of the Internal
Revenue Service to work on this project on a full-time basis. The
other major project which has been initiated is the preparvation of

a nezg dniad, which will contain the nemes and brie? identification
of each Terson whose name cozeS uUp in vhe course of this investigation.
Miss Ferrar will be in charze of this project.

I intend ‘o maks every effort to see that all the merbers of -
the staff are kent generally advlised of the progress of this investiga-
tion. At the avirouriare time bk coples

of the swmary remorandls wuted to each
renber 01« ! £ Justice z2nd I are anxious to hold

frecuent reezings of the staff to discuss the work and teke maxirnm
advantage of your diversified experiences and insights. I am sure that
other ways of achievirz this will occur to each of you znd I want you

to feel free to meke suzzestions on this and any other matiers %o me.

6. BPasic Materiels: It is necessary for the Commission to obtain ell
material currently in the pessession of govermment agencies relevent
to the assassipetion of President Kennedy. To this end, w2 have

" written to ths ten major Execuiive Departments, fifteen cormissions or

egencies, and four Congressicnel comnittees, soliciving such informa-
tion. With regard to the major departrents and investigative egencies,
I have reguested that, where not 2lready donme, an ofiicial be designated
to serve as liaison with the Cormission. In 2dditioz, I have requested




each of these deparimenis or agencies to make the necessary
arrangezents to ensure thet 211 relevant informaticn vhich
subseguently comes to their attention is made availdble ‘bo
vh" Cor.:;..551on as soon as possible.

} .Ie have hired =2 iro-e551onﬂ clivping §gmce to sup’oly
the CommiZsion siaff with & good szmpling of articles relating
to the work of the Cormisgion. A4s of Lote Deczmoer we 'began ’
obtaining every pertinent article from the 100 mzjor cities in
the United States. The clipping service is also reviewing
newsterer and magazine articles wnich came out imreoiately
following <he assassifiztion and will supply us with the perti nent
articies from the 15 or 20 orincipal rewspapers In Cke country,
the _Dallias papers aud the Jdeading mamazines, All the clippings
received by Cormission will be reviewed ard those of particuler
interest will be distributed to the appropriate merters of the

’ staff. All the clippings ere flled_;r Miss Farrar.

Attached is an 1naex of the source materwa_:l.s in the possession
of the Comxzission as of Jeruery 10, 100k, T% is dintended, of course,
that each of you have a cet of the basic FBI, tate and Seeret
Servicé reports, listed in the index es items 1, 2, and 3. Additiond
copies of tnese have been requested aznd Y an‘tic:.p‘.tb <hat they will
be delivered to the Commission within the next few days. Items § .
thru T are the mejor F2I reports underlying the swm:zary report. In
addition to the two coples of these reports mainteinsd in my fronmt
office, ccpies have been made of these materials for distribution.
accozﬁing 10 subject matter to the sppropriate tezz of lawyers. The

ere is being dore with the other FBI reports subsegusnily submitted
and listed in the index as i*ens 8 thru 75. In order to advise you
of the general nature of these reports, I have prepasred xerox copies
of the synopses and table of contents (where supplied) of these FBI
reperis. If you have rot elready done so,Mrs. Welsh 1n the froot
office will be glad to give you th°se naterials.

Where possible, it is intended that ‘sufficient copies of all

‘materisls will be made so that one set w1l be meintained in our

files for general use &nd other copies may be used on a working basis
by the lewyers meinly concerned with the subject maiter deslt with in
the report. In scme instaznces, however, such as the materials supplied
by the Attormey Gereral of Texas, military record.s, or tax returns,
producticn of extra copies doas not appear to be es necessary. Whers

. this is the case, th2 meterials will be filed by Miss Ferrar and -

availeble Tor-gereral use. If during your review of any of thess
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materials you decide that additiornzl copies should be made please
rake the necessary arrangements. The materials listed in items 81-100
were all raceived by the Commission in the last two deys acd have not
yet been-even superficially reviewed. Additional copies of much of
this material will be made and distributed as.soon as possible.

¥ %X % ¥ ¥

Arrangements have been made for a showing of films relating
to the assassination on Thursday, January 15, -12_35, at 3:30 p.m. in

Room 2324 of the Treasury Building. I hope that all members of the )
staff will be 2ble to attend. -

J. Iee Rankin
- o Genexral Counsel
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