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Attached is a paper which I would like to table for 

discussion at the next meeting of the 5412 group, 

; Cyrus R. Vance 

Attachment 

fh Jen L, 

q capeulete 

: : borat Aan tuple ia enh, L 

Efi ph hy hy, 
Ke tine deck chap eat fa 

=A Sy SETAE j 
ere reer 

bUa, VL. en 

~~~ CIA HISTORICAL REVIEW PROGRAM | > 
RELEASE IN FULL 1998 



ai
e 

Vow ws —t tar & Toe O6eted Te yice OLS =
 

February 10, 1964 

MEMORANDUM 

SUBJECT: Clandestine and Covert Activities Against Cuba 

The objective of the U. S, Government is to overthrow 
the Castro/Communist regime in Cuba, In accomplishing its 
objective, the U. S, is not willing to risk nuclear war or, at 
this time, substantial deterioration in its relations with its 
Allies, or significant escalation in tensions between this 
country and the Soviets, Thus, any covert U. S. program 
should be set at a level that is not likely to incur such risks, 
Such a program would appear to be a low-risk, clandestine 
program of harassment and sabotage directed against Cuba. 
In addition, a program of higher risks seems justified when 
it is directed against Cuban subversion of Latin America. 

Actions Against Cuba 

1, Sabotage, A low level campaign of sabotage and 
harassment against Cuba might include such targets as the 
Canete Saw Mill, smaller POL storage plants (such as the 
one at Pilon), the Nazabal warehouse and pier, and ships 
(such as barges or Cuban patrol boats), Where possible, 
it would seem desirable to make the raids appear to have 
come from within Cuba. Cuban ships outside Cuba can be sabotaged 
by discreet means (such as placing sand in gears or sugar in fuel). 

2. Harassment of Free World Shipping to Cuba. 

a) Initiate a more comprehensive program of 
-overt and covert pressure against Free World firms trading 
with Cuba, In this connection, develop a comprehensive list 

" of firms doing business with Cuba, check them against known 
DOD off-shore and foreign purchase suppliers so that 
appropriate retaliation can be applied against those suppliers, 

b) Place unactivated incendiary and explosive | 
devices in cargoes and on ships bound for.Cuba and subse-~ 

quently "tip off'' port or shipping offigials so that they will 

search and discover the devices with the attendant publicity. 
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3. Covert Economic Activities, 

a) Intensify covert activities directed against 
critical commodities destined for Cuba with resort, if 
necessary, to carefully considered and controlled preclu- 
sive buying, 

b) Make it known discreetly through the press 
that we maintain careful records of the companies dealing 
with Cuba, suggesting without Saying so that these records 
constitute a potential "blacklist, !! 

c) Form a group of responsible and qualified 
Cuban exile businessmen to maintain pressure on firms 
trading with Cuba by indicating that such firms will have 
no future in a post-Castro Cuba, 

4, To the extent possible, encourage dissidence 
among different factions in Cuba - Peking, Moscow, 
Nationalist -- by spreading rumors, internal and 
external sabotage designed to accomplish this purpose 
(such as actions against homes of leaders, etc), 

Actions Against Cuban Subversion in Latin America 

1, Develop a list of vulnerable Cuban agents in Latin 
America against whom a concentrated program of bribery, 
blackmail and coercion can be instituted, 

2. Carefully select key Latin American members of 
the Havana-Peking school and institute a program of kidnapping, 
and personal and physical harassment, while attempting to 
‘attribute these acts to rivals who support Moscow. Institute 
the reverse ‘process as a retaliatory program against Moscow 
supporters, 

Any of the foregoing activities would be conducted against 
a background of U. S, propaganda (black, white and gray) and 
political activity designed to increase internal dissension within 
Cuba, to support economic isolation of Cuba, to avoid splitting 
with our allies over the Cuban issue and.-to reduce, and perhaps 
eliminate, Castro subversion of Latin America, In addition, 
surveillance activities should be significantly stepped up, 
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