2/12/72

Dear Jerry,

Your valuable uoiling with West and other thi ngs did come this @.me I'11 lay it aside

for meading in hutwe.n oiuer things, 1ike when L have io rest my thumb, which igs progressing

only slowly, Howover, there sre several things I may have addressed inagequately when you
phoncd yesterday, and the vist of being criticized for an avuncular attitude, not an wn-

comaon criticism and coring from thosc older than you, too, Ipll try, briefly,

I thirde it was Churchiil who once said the farfhur back one could see, the farther
ahead he could aluo see, Une of tho ey atventanges of age is the expericnce that can be
drawm upon, Whilc I'm invoking, there is slso Al Smith mnd "Let's look at the record’,

I recognize that a fair Proportion of my letters are of +4he kind few peepde like 4o
get and most of my e or digapprove. Bui the rucord, especially in the recent
+

riends digli
Lattizmer flap, bears out theirp sometimes useifulnesse, L you doubt this is not unique,
when you arc here I invite Jyou to inspeet the character of the correspondence whizh led 4o
wy getiing what I think is the wost sensational and significant =mff stufs any oi us has
yet gotten, Ald widle it hag coused the Archives 4o slow down on me and to interfere in

every way pocsible, it has also yielded much there, much I think of the greateat significance,

Until my workwixkioz is in print, I am not disclosing eny ol it %o thoge 4 Lieve not. You hawve

seen soume. lovard has seen about all and read alsost all ol whed 4 have writien on it, Hgk
fus appraisal, And agk hin 1T I ever go% a moan 1 ful response to & polite lotter to ny
uitinete sources aad vhother, in facl, it was nol un Gil L got real nasty that we were
ever able to establish any kind of relarionship, Just thig bast week I got somethin:: the
Archives waw holding back on ne becauge L 2ul soucone clse ia a position to tell them toe
It is important, and they had been holding it back, although I had seen ite By this means
done I hove sptten from the wid.el no otlers luve had any knowledge ond
0o others have secn. I have reacon o | that not ewen Let.imer did,

- .

You lnow about all the Flowe
I knew hin whon we wore both younger, snd I know his Tirgt vife, an héiress who_ gave vp wha
was then a fortune +o rarry inme le is now married to +he quc;h~richer.?§j.scilla Johmson, and
he, inadvertently, discloscd that he is hung up on being mercied to vomen of wealths You do
not know thege pecple, nor do you lmiow whas tho have boon iuto. Prigeilia dia soume oretty
nasty things with Marina and in the Ogwald casee George iz writine a really bad book, with
2 triting begin, with shrinks on the peyroll and whwi he

calied a "hapry contract” wrom ths Lhmo-Life publiching houge, Thu pote dial Tor astontion
it has is st least as great as that for Frank's cra » Where gll the ea ly indications are

that only the exception and financial'y ruinous is in the works, wow with an investuent of
more than 100,000, that heins the acvance o hinm, I think you con wnderstond wint Doublee
day will have o do, That can't be as hurtful as what licH ig up to, which L kuow,But I also
¥now that nch ig iesparate, because he Imows he iz in trouble. IH book 1. now three years

5 blooming, Lot me turm to tho sidnuing of cats, re HeMillan,

t

lat: and his presont, earliest forecast for it is after the slection, in strictest confidence,

he is offerin: Ray fabulous hourly rates for conferences puarantccd not 4o discuss the
assasgination. Frank ditto, I have theac things in oy possession, as I also have reguiar
and prompt accounts of HcMfg phone cells, You do not kuow what Hcl wrote of we that led to
this letter, Hor do you xmov my objectives in that lotter. Are vou wiliing to assu.e that
I did write it for a purpose, Then let me get to the sldar ing of cats, Firect you decide if

you want to skin a cat. They you decide if there is a opecdal cat you want to skin, begrinng
r

in mind, if you arc not merely a sadist, that you have a reason vanting to udng a cate
Theg, unless you want Just the in, which docsn't interect ne, what sart of the cot You
really wante Jow I had & limited and spocial purpese in writing licH, and this w s ot my
first Letter, th: other bein: entirely differcont in

he said of that, which came back 4o me promptly and I an eertain accurately, I used pact of
it, the vart you probebly cbjected 4o most of 2lle I guoted it Areetly, without using
quotes, And I had a subsidiary purpose, rupturing a relationshop somtonc has wit, Hole One

Cazracter and fld. bedigs inzpired by whet

that can be very, very hurtful add that in hig desparation McH will undoubtedly try to misuse,



Hy main purpose I am not now belling you. In time I will, But first of all, I want
you %o think about it on your own, beg inning with the assw.ption that maybe I am not Just
nuts or ill-tempered. I think, especilally for uy years an expericnce, L am much more
floexible than you, in cverything cxcept aone. I hold positions and argue them ‘,uronJ Vs as
HE will 211 you, dut he will 130 tell you that I yicld and ﬂlhné;c, sometizes zih
iz Ay, souctime cheaging uy mind on roflection, W has had many such expericnce, And
he is ever so nmu FlO‘:LDlu than "ou. thr‘ztly he begen doing his o.Jn thinking on a
major tomi gen otringly disagrocing with nee e hme, on his owvn, nou swung
arcund alomst 1005 to iy view., Thore are cases %he othor va¥g, ccpecially in IOST 1L RTLi
wien I have accepbed his viows on pany changes. lour, as you learn more and find you are’
doing sone things both very well and very succch_,ful;y, are getting a bit big for your
britches, 7¢ 0o monopolye We arc all that way at come point in our liw 23, uost often
at the Legindng ol metwify., Some of ws oo vor changes You have also rocently lot yourself
be taken ia by norc paople them I have 's e

wented on in ye,torday O.uCind Ol yOUr PLCCC.

Hers 1ot
to be holp
not alone in hovin i
hove noh enswoered -

g to t211 L tho in*“ult
from bonday's tri; . You are
Hine came fron a nd X

to remind CGrahan that he ‘;;s not kept ldg

propisc wntil afl o This is come thing you bave nover done with any
of my drufts when I adled and T am busier gnd more tired +than YOUe
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any shit,
2 23, Lz vwhat cevery oue your
whye And thore are and have been serious

i i b part of

ssnior did, anc. you ghou_‘-_‘ be askding yourse
problenms in the tleal commity vou sho

it, try to und-rstand its csuses sad toots, There is
nath*n; you or anyoue cisc can do Lo i
How i1t obviously is easicr for me to sit doun, if I have a vie: ient to prevail, and,

with however pany carbons nacessary, not shom forth, T hawe Teary all that there
ars thogoe who, i ¥ sa; day, will say nighte Thope aro those who autons 7 Opuose ale
most anything I say, And thers are others who b :liove I try %o inposc my vicws on vthars

In addition, do 1ot cons =bl O €TrTroY O WIo: > Therefore,
especially 1 the young g ones with vhon T : 7 real contact,

aslc thay you think for “’OL"&_.&,]. ves, Thiz in something you shoul anyuay. For your
own purposes =nd in metiin the way, if you
aras go disposed, you can ¢ what
is done iz done. I do no : ¢ he has
plarmed, he'd be crazy %o my carl a difd character,
Company just ceme, forily vo imow off. I ad:! one tr reloed i’o’c orw: or the senior
critics responde: to ry request that they think throw ‘b the problems can follov any
acuesz o the autopsy stulf by anyonc, empecially Cyril, Nelther C/n... nor Sylvia has cven
agked 1y roacenge And only today d3id Hoch ask theme I think my first slarm was six months
220e. I suzg this means more than onn thing, but once above all, that it is not X who am
uawilling o Misten $o other views =nd o argue them, But _coping ~rH,1 any possible problem
has been my chore plone. I mug oot that from what you lmow of and have secn, which is nod
everythingz, it is possible *o deduce that Iihave done -'*, with more success than a nows rless,
Dankrupt hns any renson i expast he cans I sugcest that theore are a of ug who had the
Leans of  convertin  the 1 tiimer thingm into o big plus for us, '_rv’v not one was unselfish
enough To make it possible or %0 even ask if it could be possible, I accomplished nothing
with what vou would = polite letters. They were p-’)ll’l‘f’ed or rough, and to date they
have acuo ’1p‘.l:3u 1 to the Beclesiastes philosovhy. I swrest it
is good read ing, You don % have 4o hol it, but

should consider 1 : write som@ of the letters you do not like,
Hot let w: acl 5o look a% the other aide, fou wrote mice latters +o o eryonc, What did
any one get you of any consequence? They mads you fesl good and inportant, but they stopped
noi:h:r_ng(w;.meM Leonard) and told us nothing of value, Best, HW
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W
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