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Smclﬂ tn The New York Times '
WASHINGTON, July 21 —I
Three new accounts of the!
Fay of Pigs invasion, provided
Ly former Kennedy Administra-
tion officials, agree that Presi-
dent Kennedy's political mis-
givings about' the projeel
riaterially reduced whatever,
chances of siiceess it had.

Two of these accounts, by
Theodore C. Sorensen and Ar-|
thur M. Schilesinger Jr., also|
agree that the ill-fated invasion
of Cuba never had much chan '&J
Qf success,

&
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_Mr, Sorensen and Mr, Schl
'nger also agree that President
L{ennedy's decision to candel a
tcheduled air strike on  the
‘norning of the invasion, Aprit
17, 1961, probably was mistaken
and unnecessary. but that it
had little to do with the failu
of the Cuban force. §

The third account. however,
by Richard M. Bissell Jr., sug-
gosts THAL tho 8
have
chance’
ficient _air _support for the
Cuban volunteers.

Parts of Fortheoming Bools

‘Mr. Sorensen was Mr. Ken-
nedy's special counsel in April,
1961, when the Cuban volunteer,
brigade was defeated and cap=
tured by Fidel Castro's forces
after a three-day fight. Mr
Sorensen's version, a part of a
kook to be published next fall
by Harper & Row, appeared in
Look this week. ]

Mr. Schlesinger was a special
assistant to the President in
1061. His account, also part of
a fortheoming hook, was pub-
lished in Life this week, Yester-
day The Washington Evening
Star published a copyright in-
terview with Mr. Bissell, who
was in charge of planning the
invasion for the Central Intel- |
ligence Agency, g

Mr. Sorensen and Mr, Schies-
Inger make it plain that Presi-
dent Kennedy, finding the in-
vasion plan well advanced when|
he took office, had grave mis-
givings about it and gave con- i

sideration to abandoning it
Ultimatey, he felt he had no
choice bit to proceed within the
limitations he had set. /

U.S. Military Move Barred

The primary limitation was:
that there was to be no overt
United States military par-
ticipatior . . :

This cecision, Mr. Sorensen
wrote, “led to other restrictions
deSigned to make the operation
more covert and our invoive-
ment mere concealed, restrig-
tions that in fact impaired the
plan's mi itary prospects.”

_ Among other things, the de-
cision tharply limited the
amount of air support availa-
ble to tle invaders. They had
to rely un outdated B-26 alr-
craft piloted by refugees and
based in llicaragua,

“Since [President Ken-|
nedy] wais unwilling to cm1

Py e rron

diict an overt operation through
the Defeise Department,” Mr.
Sorensen wrote, ‘'he should have
abandonedi it altogether as be-
yond the I A.'s capability.”
Restriction on Landing Site

Mr. Konnedy also made a
political decision against at-[}

tempting the landing at Trini-
dad, at tare foot of the Escam-
bray Mountains, That site had
baen selected by the Joint Chiefs
of Staff, from alternatives pre-
septgd]ikbr fth_'e-'C.I.A..- as. the
mos e y for success, .
Mr. Sorensen wrote
Trinidad -vas'n
too consp
er wrole

stdered the preposed operation
at Trinidzd “too spectacular. ..
he wantec a quiet landing, pref-
erably at night.” -
The Jont Chiefs then named
the Bay of Pigs as the best
of the r'maining alternatives:
But it was separated by 80
miles of swamp from the Escam-
bray Mountains, and thus it was)
impossibl2 for the invaders to
seatter into the mountains asj
guerrillas, as Mr, Kennedy had |
expected. e
Both authors make it clear
that this difficulty was never
explained to the President, Mr.
Sorensen wrote: “The vast ma-
jority of the [invadgrs] had not
been given any guerrilla train-
ing." A zuerti f

added, was “never a_realistie
alternative.”

“It Was never even planned
by the C.I charge

of the osperation,” he added;
and they neither %nrd the Presi-

dent Hhet-they-thought this op-
tion_was gu nor told the exiles

that this was the President’s

plan’

. Where Accounts Differ

Mr. Sarensen and Mr. Schles-
inger differ sharply on one
point about the shift in the in-
vasion site.

Mr. Sorensen wrote that when
tite Joint Chiefs learned that
Trinidad had heen ruled out
“they selected the Bay of Pigs
as the hest of the alternativel
sites offeredswithout informing
e:ther Kennedy or [Secretary af |
Diefense] McNamara that they
still thought Trinidad prefera-
ble.”

Mr. Schlesinger, after writing
that it was the President whe
ruled out Trinidad, said the
Joint Chiefs agreed that the
Bay of Pigs “seemed the best
of the three altermatives, but
added softly that they still pre-
ferred Trinidad.” :

A source involved in the de-
cision said privately that his
recollection was clear that the
Joint Chiefs' continuing prefer-
ence for Trinidad had been ex-
pressed in an official paper. He|
said he could not say whether
this paper had gone to the|
President or had been closely
studied by hinw. o
1 Mr, Bissell was gquoted in the/
interview as uhaving said : ;!112
helieved that the invasion plan-
ners “can be eriticized for al-
Jowing this chipping away to
yo on wilhout insisting on the

The New York 'I'imel:
Theodore C. Sorensen

whole plan or on cancellation,”
“Because we were so involved

(ol




in seeing it go ahead,” he said
is quoted as having said, “we
did not insist on as great free-
dom of action as needed." :

. But the Sorensen and Schles-
inger -articles assert that the
invasion play hmlneVer had any
realistic suceeed

gove
insf'id of policy leader: ;
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i ASchleﬁngcr wwtn at
Mr. Kennedy never saw the
written protest of Chester
Bowles, then Under Secretary!
of State and now Ambassador
to Incha. He said that he him-
self was advised by Robert F.
Kennedy, then the Attorne
Giéneral: “You may be right ¢

may be wrong, but the
g:’emdem has made hismmdn
an 't push it any further."

wC.LA. ViewedO
Mr, Sorensen said
AL :

puwerful Imhta.r‘v force bet\?':g
Mexico and Panama and it ‘is
entirely possible thag -_ﬂtey
might have tried to seize a |
in Nicaragua, Honduras or
a; there is not the

es&ﬁnubt. that they could hawvy
defeated any Guatemalan force.

There was no “final plan.” he
said, of how to dispose of this
(unit and *“we did warn more
than once that there would bga|
[very difficult problem with: tﬁsi
armed. highly motivated unit in|
case. [the operation were cuae-l

E
-ever. to believe still tha.t. there
had been a chance for success.
He said there were tw
gg hilities — an  establishe

ead around the Bay o
lP!gx airstrip, which would hav

five times. e» tonnage of
bombs on s airﬁe!dx w2
m'nujd 'have ‘had a damned gwd
\chance

One strike on Cuba.n air
bases had already had carried
out by the refugee airmen
when  President Kennedy de-
cided to eancel a second air
strike. In diseussing that deci-
sion, Mr., Sorensen savs: i

“The first strike, desfgnecf-to
e tHe key, turned out later

have been remarkably in-
ffective, and there is no reason
to ' believe that Castre’s air
forve, having survived the first
air strike and then been dis-
persed intn hiding, would have
heen knocked out by the secc'nd
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