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WASHINGTON — The Warren
Commission sharply criticized the
Secret Service for “its' advance
preparations for the Dallas visit
by President Kennedy and also
had some blunt advice for the
FBIL :

The commission termed the ad-
vance preparations for the Presi-
dent's Nov. 22 trip to Dallas as
sdeficient” and laid the blame in
the main at the feet of the elite
presidential body-guard  group’
past policy. :

However, the commission -also;
criticized the FBI for its “unduly
restrictive view” of its responsi-
bilities in preventive intelligence
work, prior to that assassination.

ointing out that the, FBI knew

N

of Lee Harvey Oswald, the cony-

<sion said: ““There were no S
ctht Service criteria which spe-
cifically required the referral of
Oswald's case to the SeCret Serv-
jce; nor was there any require-
ment to report the names of
defectors. B

“However, there was much ma-
terial in the hands of the FBL
about Oswald: The knowledge of
his defection, his arrogance and
hostility to the United States, his
pro-Castro tendencies, his lies
when interrogated by the FBL
his trip to Mexico where he was
in contact with Soviet authorities,
his presence in the school book
depository job and its location
along the route of the motorcade.

«All this does seem to amount
to enough to have induced an

alert agency, such as the FBL might present a danger to the
possessed of this information f¢ Presidert™ -

list Oswald as a potential threat
to _ﬁg_g»é_'féfy of the Prtsmexm‘"

Service “criteria” for referral, “a
more alert and carefully consid-
ered treatment of the Oswald
case by the bureau might have
brought about such a referral.”
The ecriticism of the Secret

. Service’s actions went further and

into more detail, producing rec-
ommendations for straightening
things out.

The commission said that it
recognized the problems involved

siin protecting a president, then

said: .

“Nevertheless, the commissio
believes that recommendations

for improvements in presidential
protection are compelled by
facts disclosed in this investigy-
tion « . « )

" #The commission has conclud

\ that~ the criteria and procedures

of the Secret Service designed to
Wentify and protect against per-
sons considered threats to the
President, were not adequate
prior to the assassination.”

The commission then made
these points: 7
- “The protective research sec
tion of the Secret Service . . -
lacked sufficient trained person-
nel and the mechanical and tech-
nical assistance needed to fulfill
its responsibility . . .

«, . . (Secret Service) failed
to recogaize the necessity of iden-
tifying other potential sources of
danger to his security. The Se-
cret Service did not develop ade-
quate and specific criteria defin-
ing those persons or groups .who

ey

.

{_tnta] operations.” -

out that there was “insulficignt

liaison and coordination” of in- -

formation between the Secret-

Service and other federal agen-

cies such as the referral situa-
tion mentioned earlier.

The report thought the detailed
preparation for protecting Presi-
dent Kennedy at Love Field and
the Trade Mart were “thorough
and ‘well executed” but found
these faults with the advance
preparations.

First, there were no weli-de-
fined instructions to local police
authorities as to their respective
responsibilities. -

Second, “the Secret Service as
agmatter of practice did not jn-
visligate, or caused to |be
cBecked, any building located
along the motorcade route to{be
taken by the President,” the com-
mission said.”

Included in this, the commis-
sion added, was surveying build-
ing windows. .

“Based on its investigation, the
commission has concluded that
these arrangements during the
trip to Dallas were clearly not
sufficient.”

In addition, the commission felt
the seating of agents in cars did

not allow them the opportunity tof -

assist the President if he was in
danger although in Dallas the
agents *‘reacted promptly” when
the first shot was fired. v

- The commission then noted be-
fore going into its recommenda-
tions that the Secret Service has
already completed a “comprehen-!

sive and critical reyiew_of i
vew_of its




1. Set up a committee of cabi-

net members including the secre-!
tary of treasury (of which the
Secret Service is a branch) and
the attorney general -to oversee:
the protective activities of the;
service and other agencies in}
'safeguarding the President.

" 2. Study the suggestions for pos-
sibly transferring presidential pro-
tection from the Secret Service to|
some other agency. However, the'
‘commission said this would be up
to the executive and congressional
.branches.

3. Secretary of treasury appoint
a special  assistant to oversee
idaily workings of service. (“One;
of the initial "assignments,” the,
report said, “of this special as-
sistant would be the supervision

Service to revise and modernize
its basic operating procedures.’)

(4 A complete overhaul of fa-

lities devoted to advance detfe-
in of potential threats to fhe

esident, This would include, the;
commission said, the “most ef-
ficient  data-processing tech-:
niques.”

5. Increase prccautxonary meas-
ures of buildings along paradel
routes where ' the President]
travels. o

The commission added that

other agencies, specifically the
FBI, must have closer liaison
{with the service and pointed out
that once its recommendations
lare carried out the service will
need additional trained personnel
*Ito do the job.
While these were the specifics
lof criticisms and recommenda-
Itions here are some of the points
fin testimony which led the com-.
mission to its conclusions.

For example, the commission]
pointed out that FBI agent James:
P. Hosly was one of two _agents
ey N AT
to_ accumulate information on Os-

of the current effort by the Secret -

told the commission that he “did

not realize the molorcade was]
going .to pass by the book de-

pository where Oswald worked.

! “Even if he had recalled that
Oswald’s place of employment
was on the President’s route,”
Hosty testified that he *“would not
have cited him to the Secret Serv-
lice as a potential threat to. the
President,” the report said.

This is where the commission
is critical of what it termed “un-
duly restrictive view” by the FBI
in passing information on to the
Secret Service.

It was also Hosty who talked
with ‘Dallas Police Lt. Jack Re-
ville. Reville said in a memo that
Hosty said the FBI knew Oswald

. was “capable of committing this

assassination.”

Hosty has denied he said it fin
talking to the Warren Comnys-
sion.

io the specific area of Secret
rvice agent instructions and
ointed out that agent Winston G.
Lawson, agent in charge of ad-
vanced preparation, was not given
any instructions in writing.

“The commission believes, how-
ever, that the Secret Service has
inadequately defined the responsi-

bilities ‘of its advance agents, who-

have been given broad discretion
to determine what matters re-
.quire " attention in making ad-
vance preparation and to decide
what action to take.

“Agent Lawson was not given
written instructions concerning
the Dallas trip or advice about
any peculiar problems which it
might involve; all instructions
from higher authority were com-
municated to him orally. He did
not ‘have a checklist of the tasks
he was expected to -accomplish,
either by his awn efforts or with,

the,, ?_e,ralmn of - Jocali
authormes oy - b

oo} |the procedures in effect at the

; .
‘The commission then moves ‘beheves that both the FBI and

.a

-
Iwe these recommeww’d in the Dallas office, Hosty The commxsgon Jthen _ ctates
tions, however: .

“Tthat because of the comp!emues

President. In addition a checklist
should have been made out for
the Texas trip, the commission
felt. '

The commission aiso pointed
out that the service's standing
policy of not checking buildings
is “not persuasive.” Pointing out
that President Kennedy himself
mentioned how a president could
ieasily be killed by a sniper, the
commission said:

- “An attempt to cover only the
most obvious " points of possible
ambush along the route in Dallas
might well have included the
Texas School Book Depository
building.”

Over all, looking at both the Se-
cret Service and FBI, the com-
mission added: “The commission

the Secret Service have too nar-
rowly construed their respectiye
ryfsponsibilities. The commissidn
has the impression that toe mush
empphasis is placed by both

threats by individuals and not
enough on dangers Irom other
sources.”

In conclusion, the commission
said: “This commission can rec-
‘ommend no procedures for the
{future protection of our presidents
‘which will guarantee security.
The demands on the president’in
ithe exccution of his responsibili-
ties in today’s world are so varied
and complex and the traditions
of the office in a democracy such
as ours are so deepseated as to
preclude absolute security.

“The commission has, however,
from its examination of the facts
of President Kennedy’s assassina-
tion made certain recommenda-
tions which it believes would, if
adopted, materially improve. upon

time of President Kennedy's -as-

and diversity of dangers proce-i
dures applied for years may not]
now be sufficient to guard the'

ke investigation of specific|

sassination and result in a sub-
stastiates-*ning of tie danger.”




