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° Decenber 16, 1963 _ 

¥r. Je | Curry 

- Chief of Police 

Subjects Investigation of the Cperational Security , 
Involving the Transfer of Loo liarvey Cowald | : 
on Hovenber 24, 1963. 

8irs 

The invostigetive team which you appointed on Novenber 29, 1963, 
to make this investigation wishes to submit the following report: 

Security was set up in the basanent perking area of the City Hall 

at approximately 9 a.m. on Sunday, loverbor 24, 1963. (See 
attachrents) 

The bisenent was searched and gimrds placed at all entrances. 
All unauthorized personnel were recoved from the area. Sacurity | 
pergonnel and news sodia were then allowed to enter the basement.” 

kn arnored truck was ordered aid errived at the Cormarce Street 

ramp at approxizately 11:00 6.1. It was backed onto tho reap. 
The truck did sot Inve sufficient clesrance to be tuken to the 
bottom of tha ramp. The driver believed the truck might stall 
due to the weight if it was placed on the inclins. It was then 
decided to leave the truck at the top of the Conmarce Street 

“ ramp with the rear shesls on the incline and the front wheels 

on the sidewalk of the Comxerce Street. side of the City Hall. 
  

The Jail Office corridor outside the Jalil Office and the ramp 
area South of the Southsast comer of the Jail Office was 

cleared of averyons except eccurity officors. 

Plens wera changed and Lieutenant 2. 5. MLarce drove a squad 

car out of the basanent arca ond out. the lain Street ramp. He 

was accompanied by Sergeants J. &. Tutnan and B,J. Nexoys They 

made a laft turn on Hain Strect, a left turn on Rarmwod Street 

ant a left turn on Cororce Strest. They were intending to lead 

the arnored truck to the County Jail. Tho arworod truck was to 

be a decoy an! the prisonur wis to be transferred in a plain car.   
Detective Charles brown drove a plain evr on the Cocnerce Stroot 

ramp toward the arvored truck. Detoctivo ¢. %, Chority then drove 

another plain car on tho reup behind Datectiva Charles Brown's care 
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Detoctive C. 4. Dhority wis in the process of backing the car he - 

was driving into position adjacent to the Jeil uffice entrance, 

when the prisoner was brought out of the dail Office by Detectives | 

J. R, Leavelle ami L. ©. Graves, preceded by Captain J, We Fritz 

ard Lieutenant Kk, 2, Swain. They wore followed by Detective L. D. 

Montgomery. The prisoner had taken a Low steps toward the car. 

Jack Ruby apparently was standing about 10 or 12 feet fron th . , 

Southenst corner of the Jail Office, at the dbottou of the Hain 

Strect Ramp near the pips railing. ituby lunged formrd fron a 

position between acting Detective i. J, Harrison and Robert 3S, 

‘Huffaker, Jr., a newsnan for KNLU-TV. Ruby approached lee ervey 

Cowald with a revolver extended and fired one shot into Cavald 

below ths rib cage on the left side. . 

The shot was fired at approximately 11:2) a.m. auby was Imnedi- 

ately arrested. Lea Harvey Oswald axnired at Parkland liospital 

at 1:07 p.m. 
‘ 

This group interrogated 123 persons during the courne of this 

investigation. This incluied 20 patroluan, 2. reserves, 30 

detectives, 19 supervisors, 13 reporters, ll exmeranon and 9 

civilfans. host of the officers were assigned to provide 

security and the reporters and cameramen wero in tho bagevent 

at the tine of the transfer. Cnly one of the civiltans inter- 

rogated was in the bisexent at tho tine and this was Jack Nuby. 

We have obtained the namos of 10 newonen that were in the base- 

mont that we have not been able to interview. We wore able to 

detormine thera were approximately 10 monbers of the news media 

An the brsenent whose identity we have not been able to deter- 

rine, It is believed these are newsprpor corressondents repre- 

‘senting publications fron other areas of the country én even 

other countries, Time ani money mado the running doxn of thease 

paovloe inadvisable at thin tim, pirticulsrly since it is not bo- 

Lioved that any of then could throw additioml lirht on this matter. 

Yuwrous side investigations which prew out of this {nveotigation 

were also mde. A seporate report covering these Sneidents will 

be submitted. : 

Ye are convinced thet our investigation has established to a 

reasonsble cortainty that Jack Leon tuby entered the basement 

from the Main Street renp and thet no collusion existed betwoen . 
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him ari any police officer cr morber of the presses that his 

entrance into tho basement at this perticular tino waa the 

result of a serics of unfortunate coincidences wiich caused 

a momentary breakdown in the security me1sures adopted. te 

are alao convinced that Ruby wo in the basanent fora. 

meximun of 2 minutes with a etrong possibility thet it was” 

only 5 to 10 seconds prior to the shooting of Lea Harvey 
Osvald. . 

The following evidence Led us to tha above anclusion: 

1. &xhibit BB , 

A. Lieutenants Jack tevill and P. G. KeCaghren inter- 

viewed Kr. Doyal Lano of 6549 Lake Cirele, TA1-0560 
at the Western Union Telegraph Con:any locsted at 
Hain and Pearl Expressway in Dallas, Texas. 

1. Mr. iano {3 8 aiuperviocr for the Yestem Union 
Telegraph Company and wig on duty at this 
locition on Koveabor 24,1963. At 11:16 ane 

Jeck Ruby sent a $25.00 Eoney Urder to an 
ezployea, karen Bennett, Ft. vorth, Texis and 

was given a receipt which wis storped with the 

tine (11:16 a.m.) 

2. Mr. Lane waa shown soveral photographs and he 

readily picked ths photograph of Jack Auby fron 

these and stated that he knew Jack Ruby insenuch 

as Ruby hed sent several telograns in the past. 

Il. ‘xhibit DU 

A... Shows a distance of 339'6" from the Wiestermnost 

doorway at the western Union Office to the canter 

of the ranp lending into the basawunt of the City 

Hall from Hain Street. 

B. Shows e distance of 99" from the center of the 

sidesald down the tain Strect Hamp to a line 

running vast from the Southeast corner of the 

Jail Cffica. 
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C. Shows a distance of 16* fron the Lasternzost point 
of line mentioned in B above to polnt where Lao 

Oswald was ohot. 

D, Total minimum distence Ruby would hive to travel to 
arrive at spot of shooting from doorway of Western =. 
Union equals 454°6".. 

Ill. kxhibit BB 

A, tfeatenants Jock Revili and P. G, roCaghren on | 
Kovenber 29, 1963, clucked the tine required to 

walk fron inoide the «eastern Union Office to the 

spot of the shooting in the basement of the city 

Hall. 

1. It takes 1 minute and 13 secomis to walk this 

distance to ths entrence of tha tain Street 

TUM. 

2. It requires enother 22 seconds to walk dow the 

ramp froa Kain Street to the location where 

Cswald was shot. ‘ 

3. Total tim required was 1 minute and 35 seconds. 

IW. .Schibit cc 

A. Lfdeutenants C. C. Nollace asi 7. 3, Metaghren usod. 

a stop watch checking tine required to walk from 

entrance of Vestern Union to location of Les Uswild 

ot time of shooting. Tine require] uss Lsainute | 

and 16 seconde. 

B. Jt requires 10 secomls or pore to fo from the dosk - 

in the vestern Union Offices to the sidewalk outside 

the office. 

C. Total tine required was 1 minute ani tronty-sie 
BECO BS. 
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Time of Shooting 

A. 

Be 

vatrolian Willie 3. Gluck (Attachnant $1) callod 
dispatcher for doctor and aubulanca. 

i. 

2. 

Dispatcher called Ofilesl Funeral Home on . 
FHot Line" for ambulance. . : 

(a) Funoral heao logeed call at 11:21 a.m, 
Novacber 24, 1963. 

(v} Funeral Home advined dispetcher to radio 
Ambulance 605 who was on the air. , 

Diopatcher notified Anbulance 605 at 11:22 a.m. 
Noveber 24, 1963. (ocntbit BB) (Zxhibit EE) 

statements by juby = iLbachsent 90. 

1. 

2. 

To Lieutenaits Jick devill ani F. f. Cornwall 
that he sent a telesram at 11:16 and did not 
speak to anyone in the basenent prior to the 
shooting. 

To Dotective D. R. Archer (Attechment 2). 
TAL this tine P. T. Dean asied the suspect, 
Kuby, "Jock, how did you got in the baservent?* 
Ruby replied, ‘You guys'il never believe this, 
but 5 Little girl who works for mo had called and 
asked that I seid har sone m-ney to Ft. borth. , 
I hed left ay apartaot, gone to western Union 
at Fadn and ths axprossway, and wired her G25.006 
1 left thare end noticed the crowd sround the 
City Voll. I walked up that way, thinking I 
night got a chance to sea Uawald. As I ruached 
the ramp that lends to the basezent, I noticed 
fan Pheree pull up fron the ramp in a black care: 
The of ficer otandin. there turned to either 

annver & question or say something to Sane~I - 

don't know. Ag he did this, I wiked down the 

‘ yarnp!." 

Nr. Forrest Sorrells of tha U. 5. Secret Service . 

was believed to be present at the tine this stateiont 
was mide to Serroint Deans —
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3. To Detoctive B. J. Clerdy (Attachment 17). 

*chon asked why ho shot es Uswoid, ituby 

renlfed, 'sonebady had tu do it, Ya'il 

couldn't’. He seid it was 4 spur of the 

moment thing and it ws a million to one chance 

that he got dows there at the actusl tire Gewald 

was brought down." 
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he To Sergeant P. 7. Laan (Attachzent 27). 

wafter Lr. Sorreils interrogited the subjuct I 

questioned Ruby as to how ho. hed entered the 

beseact end the longth of tire ho bad been 

there. Ruby then stated to no in the presence 

of Hr. Sorrelle that he had entored the base- 

pent through the rezp entering on Hain Street. 

He further stated t'at he would estimate his 

totel tira ag abeut 3 minutes before tho 

detectives brought Usrald into his view, thon 

he imvdintely shat hin (Sawald)." 
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5. To Letoctive T. N. ic! AlLon(atischnent VIAE 

tig talked to hin when wa rot to the fifth 

floor. On the fifth floor Ruby was asked how 

he got to the basoment. He replied that he 

cane from the Western Union Office where he- 

wired a girl in Ft. orth sous monoy. Ho said 

he saw filo PLerce drive out of the basonent. 

He walked pist the policenan standing there. 

He paid a policeman hollered at hla, but he 

ducked his jhuad and kept fnoluute He said that 

he knew he could alyuys act like a reporter. 

He also said, "Ietll wont believe this, but I 

didn't have this planned. 1 couldn't have 

tinal 4b so perfect.! jie said anst ag he got 

there, Uscald wis coning aut." 
  

6. To Yatrol=an ‘i. J. Karriyon (Attechoent 45) 

  

Cot —w°You all know mo, i'm deck Ruby!. Uns officer. 

. an unked him why he did it, and bs anowered T 

. hope I killed the %,0.B.'* . 
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VI. Car driven wrong way up Main Street Kanp. 

A. lieutemnt &, 5, Pleree, Sergesnt rutnam and 
Sergeant Haxey were incar. (Attachients 85, & 
and 69.) 

1. All statements state shooting occurred between 
time cir left Fain Stroet Karp and arrival at 
Co:muerce Street Rasp. 
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B. Lioutenznts &. C, wallace and ?. G. FeCayhren / 
intorviewsd fir. Fritz Nuler of RRLD-TV. (Attech- 
went 62) Hr. Kuler stated the video tape was 
continucus. The time recorded on the wideo machine 
of elapsed tim fron passage of Lieutenant “Lerce'’s 
car in front of the TV camera until the sound of the 
shot wis 56 seconds, This was checked twice. 

VII. Officer 2 b. Vauchn ~ Attaclszant 102. 

A. Assigned to Kain Stroet Raxp of City Hall. 

B. Instructed by Sergoant ?. T. Jean to gmrd the 
Korth Ramp. 

C. Cfficer Yaughn questioned eoveral people and adnitted 

a city mechanic and ‘1 reporter. 

De Stepped out into Lain Jtract to step tro?ric and 

allow Lieutenant Fierce to make 2eft turn ento isin 

Straat, . . 
s 

Be Saw former Ufficer N. d. Vanials at bwin “treet Rape,   
F. Saw former shino-boy fro. locker rvo%, Wilbert aay 

Jones ab ain Street fonp.s 

G. Polypraph test nhowsl trathful ¢ anowers on all pertinent 

questions. . 

  

VIII, Statement of N. J, Daniels ~ Attachmont 23. 

A. Saw ran enter Kain Street Rasp. . 
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Ik. 

X, 

xI. 

B. Gave description of man. 

C. Said man entered between himself and Ufficer wo ‘ 

Vaughn and the officer looked at hin but did : 

stop hia. iw 4 

D. Polygraph test showed antruthfulness on all 

pertinent questions that wore answered. 

Statenent of Wilbort fisy Jonos - Attachment 57 

liad gone to parking lot at Commerce ant Harwood at 

time of shot. 

Statement of Reserve Officer 4, J, Newaan - 

Attachnent 79. 

Reserve Officer Newnan caw someone running down the 

rein Street Qanp but eould not definitely say the 

tins. Ne believes it was about 1 minute before the . 

shooting. 

Statenent of Reserve Officer Sergeant Kenneth Croy - 

Attachamt 21, > ot Loe et 

This officer gives description of mn he bolieves to 

have been Jack Ruby, that was at foot of Main Street 

Ramp a while before the shooting. (Investigating 

C&ficers hive determined that Nobert buffaker, KRLD-TV 

newsran wis in this area at the tina, and his clothes 

were idontical to the clothing described by this | 

officer.) . 

Statesente of Detectives B, L. Beaty end J. De 

Hutchinson ~ Attachments 4 and 52. 

These two detectives were stationed at the double 

doors leading into the City Hall fron the basenent 

parking area for nore than 10 minutes before the 

shooting. They both knew Jack -tuby and noither saw him 

in the basement prior to the shooting. They say Ruby |
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XTII. 

xT. 

XV. 

xvi. 

oe
 

Coe 

did not enter the hasenent arca from the double doora 

from the Jail Uffice of the Police and Courts Building. 

Stateasnts of Sergeant Putnan, Reserve Captain Arnett 

and Reserve Lieutenant McCoy. = Attachments 86, 3 and 
72. ; 

These officers statenents are regarding the search of 

the basement parking area and raups and screening of 

parsonnel in arede 

Newspaper article in Dallas Tims lierald, Sunday, 

Decerber 8, 1963. Statements of Darvin Payne, vid 

Hughes and Serpeant ?. T. Dean, ~ Attschnents 82A, 

50A and 2le . 

The article alleged that a Dallas Police Officer saw 

Jack Ruby as hoe cane down the }ain otreet lam. 

Serreant Dean denied tha allegstion and the atatements 

of the reporters and their notes show @ presunption of 

the fact not confimned by the svidence, . 

Statenent of Officer . J, Rarrison - Attachnants . 

45 and €4~-B. 

Jack Ruby cune from this officer's left side when he 

plinred forward to shoot Cswald. . - 

Polygraph test by Detactive P. Le. Bentley shows that 

Officer Harrison did not sce Ruby prior to the exit of 

Cgwald from the Jail Office and did not recognize Ruby 

until instant shot was fired. 

Security check of newsmen vho mtered the bzserent. 

AlL mesbers of the press who wera intorviewsd stated 

their credentials were checked upon entering the btso~ 

ment, or that they knew the officers personally that 

ednitted then to the basencnt. .
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XVII. Use 

A. 

B. 

Cc. 

Do. 

_ Byrd introducing the bearer as Jack Ruby and 

n
S
 
R
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of Press Pass by Jack ltuby. 

Statenent by Eva Grant that she believed her 

brother had @ frees Pass, See Exhibit 39-A. 

Statement by Hr. Thad Ricks (Attachment 90) 
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Negative report fron all officers and news , 

media regarding seging Ruby with a Press rass. 

An introductory card wis found in itubyts auto- 

mobile glove comertsent fron foruer Judge Glen rt
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expressing appreciation for eny help given 

bearer. (In Proporty Room) 

XVIII. Conclusions 

Ae 

Dd. 

Cc. 

This investigative taam tolieves that Jack Mby 

entered the Nain Street raup as the car drivm by 

Lieutenant Rio Pierce was lewwing the bacenent. 

Patrolman R, £, Vaughn was the only officer 

guarding the Kain Street reap at this tin, and he 

had stepped into Main Street to halt traffic in 

order that Lieutenant Pierce could make eo left 

tum onto Kain Street. 

tie also feal it should be noted that no officer 

4nterviewed knew the tine that vavald was to be 

brouzht to the baserant. Tho cur thit was to be 

used for the transfer was still in process of 

backing into position when Cswald was led from 

the Jail Office (Atéechments 37 and 77) 

The still pictures (Attreha:nts 6-A and 53-h) 

show many of the detectives ith thelr eyes on 

Gawald at the noment of the shooting, and not 

watching the viewers who were across the forth 

Yup and on the Last side of the ramp
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The bright lights illunimting arco for the TV 

 esmeraa wore centered on the area adjacent to 

the dail Office, making it difficult for the 

officers who were facing the lights and comoras 

to observe any movements originating from the 

Northeast side of the ramp. 

D. Thase officers had bom instructed to form two lines 

, from the Jail Office door to the vehicle to be used 

for the transfer and to close in behind the pris- 

oner. (See Attachments &, 16, 18, hl, 52, 66, 87 

and 104) 

E, Exhibits 24-A, 43-A, GG & HH are sound films taken 

from video tape of the shoot ing. ° 

P, Fxbhibit 84 Js @ silent filn of the shooting. 

The other moxbers of this Unit, Ideutenants C, U. vallace, 

Jack Revill, F. i. Cornwall, ?. G. ScCaghren and Uetective | 

He Me Hart concur with tho gtateients in this report. 

Reapoctfully, 
. S2 

gs, . fe. 
1/7) . . ' 

f, 4 . * . 

*" J. H. vawyer 
Inspector of Police 

yd Vier. if- ek ny week 
ve te Yeatbrook 

Captain of Police 
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C. A, Jones 

Captain of Police 
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1. XK. Ke Anderson 
2. D. R. Archer 

3. Cc. oO. Arnett 

3-A Charles Batchelor 
4. B, L. Beaty 
5. E.R. Beck 
6. Jack Beers 
6-A Beers Photographs 
7. D. G. Brantley: 
8. dD. R, Brock 

9. J. D,. Brockaway 
10. C. W, Brown 
ll. D. L. Burgess 
12. T. R. Burton 
13. George Butler 
14. vy. Cc. Campbell 

15. A. W. Capps 
16. WwW. E. Chambers 

17. B, S. Clardy 
18. B, H. Combest 
19. R, A. Cox 
20. A. B. Craig 
21. K, Croy 
22. We. J. Cutchshaw 

23. HN. J. Deniels 
24. ds» R, Davidson 
24-A ABC-TV Sound Fila 

256 R, T. Davis 
26. He Dawson 
27 P, T. Dean 

28, Nolan Dement 
29. ©, N. Dhority 
30. Jd. B. nglish 

31. D, K. Erwin 

32. M. OE Farris 

33. darren Furgeson 
34. Bob Fenley 
356 L. Le Fox 

36. WwW. By Frazier 
37. J. We Fritz 
38. C, Goolsby 
39. Eva Grant 
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Patrolman 
Detective 
Reserve 

Supervisor 

Detective 
Detective 
Photographer 

Detective 
Reserve 

Reserve 

Detective 

Detective 

Patrolman 

Supervisor 
Detective 

Reserve 

Detective 

Detective 
Detective 

Reserve 

Reserve 

Reserve 

Detoctive 

Civilian 
Reporter 

Reserve. 

Detective 

Supervisor 
Civilian 
Detective 
Com raman 

Patrolman 

Patrolman 

Reporter 
Reporter 
Patrolnan 

Supervisor 
Supervisor 
Detective 

Civilian 

39-A Sound Tape of Eva Grant Interview 
40. L. Ce. Graves 

“ Ale C,. A. Greeson 
h2e Te R, Gregory 
43 R. Hankal 

43-A KRLD-TV Sound Film 
“43~B KRLD-TV Still Pictures 

. hhe oO, W,. Harrison 

Detective 

Detective 

Patrolman 

Came raman 

Reserve 
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Elm & Field 
Basement 
Basement 
Basement 
Basement 
Basement . 
Basement : 
Separate Exhibit 
Basenent Co i 
Basement — me ; 
Basement i 
Basement . . i 
Basement . . 
Commerce & Central 
Basement 
Basenent 
Commerce Street Sidewalk 
Basement - : 

Basemert 

Basement 

Commerce Street Ramp 
Basement 

Bosement 
Basement 
Cutside Main Street i Ramp 

Basement 
Separate Exhibit 
Commerce & Harwood 

Basement 
Basement 

Commerce St. ~Outeide City E 
Basement 
Basenent 
Commerce & Pearl ixpressaway 
Elm & Lamar 
Basenent 

Basement 
Harwoed & Elm 
Not at City Hall 
Basement , 
Basemont 

Not present 
Separate Exhibit 

* Basement 

Basenent ' 
Central & Elm 
Basement 
Separate Exhibit 
Separate exhibit 
Commerce Street Ramp



  

  

45. We J. Harrison 
46. He H. Hatley 
h7e We E. Hibbs 
48. BR. B. Holly 
B9e de Re Hopkins 
50. kh, S. Huffaker 
50-A David Hughes 
51. Jd, C. Runt 
52. J. 0. Hutchinson 
53. Robert Jackson 
53-A Still Pictures by Robert Jackeon 

.. She Le Eo doz 
-550 F. Be Johnston 

. 55-A Still Pictures by Johnston 
56. Oo. A. Jones 

57. We R. Jones 
58 Seth Kantor 
592 J. Kasten 
60. G. D, King 
61. H, M. Kriss 

62, F. Kuler 

63. J. Re Leaville 
64. Cc. G. Lewis 

65. Joe Long 
66. ih, Le Lowery 
66-A G. Le Lumpkin 
67. R. He Lunday 
6&8. F, He Martin 

69. B, Je Maxey 

70. R, L. Mayo 
71. Je C. McCain 

72. B, C. McCoy 

736 H,. Me. HcGee 

The TT. D. McHillon 

75. 3B. Merrell 
76. L. D, Miller 
77+ We D. Montgomery 
78 R, C. Nelson - 
796 We Je Newman 

so. Je F, Newton 

80-A Ike Pappas 
él, D. Le Pate 

62, 5B, G. Patterson 
82-A Darwin Payne 
€3. Francois Pelou 
83-A Tom Petit 

. 84 George Phenix 
84-A Silent Film by Phenix 
@4-B Still Shots from Phenix Film 
85. RK. 8. Pierce 

86. J. A. Putnam 
87. J. XK. Ramsey 
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Acting Detective 
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Reporter 
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Cameraman 

Supervisor 
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Newsman 
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Supervisor 
Supervisor 
Supervisor 
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Reserve 

Reserve 

Reserve 

Detective 
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Reserve 

Detective 
Detective 

Patrolman 

Reserve 
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Reporter {Not interviewed) 
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Reporter 
Reporter 
Reporter (Not interviewed) 
Cameraman 

Supervisor 

Supervisor 
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Houston & Elm 
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Main & Harwood-after 
Conmerce Street Ramp 
Basenent 
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Basement 
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Separate ‘Exhibit - 
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Basement — 
Separate Exhibit 
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. Basenent 

Main St.Ramp & Parkin; 
Basement cf Com 
Sidewalk-Comnerce St. 
Basenent - 
Basemont 
Not present 
Basement 

Jail Elevator 
Not present 
Basement 
Bagement — 
‘Not Present 
Basenent 

Car on Main & Harwood 
Commerce St.(South Si: 
Commerce St. (North 54 
Besement 
Basement 
Basement 
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Basement 
Basement 

Outside Jail Office w 

Basement 
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Basement 
Basement 
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Not Present 
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