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Note that numerical ratings are assigned to the various categories in order to more clearly 
define opinion. Read carefully the adjectival ratings and their numerical values before 
making any entries on this form. Analyze carefully the man's performance. Call to mind in-
stances that are typical of his work and demeanor. Unusual cases which are not typical 
should not be considered. DO ROT ALLOW PERSONAL FEELING OR SOMEONE ELSE'S OPINION TO 
GOVERN TOUR ANALYSIS. The care, accuracy, and sound judgment used in preparing this rating 
sheet will determine its value to the department. 
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INITIATIVE 	This factor appraises ability to act on own responsibility in absence . 
of supervisor. 	Is he a self starter or must he be started. 
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value 
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LOYALITY 	- This 
toward 

factor appraises the opinions expressed, implied or displayed 
the department. 	Does he boost or knock the Department 
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CO-OPERATION - Consider his ability to work effectively with co-workers. supervisors 
and outsiders. 
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PERSONALITY - Consider his integrity, self confidence, and impression he makes on 
others. 
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DEPENDABILITY - This factor appraises your confidence in the employee to carry out 
regulations and instructions conscientiously. 
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TACT - Thie factor appraises his ability to efficiently accomplish his purpose 

without offemang or creating  antagonism. 
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HANDLING PRISONERS - 

	

	as he display and practice the ability of arresting persons 
sU cut heated argument or forest 
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JUDGMENT - Consider thetintelligence and thought he uses in arriving at decisions. 

Does he have the ability to think rapidly and logically under stress? 
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value 
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ATTITUDE - This factor appaises employee's temperament. 	Does he control his 

emotions? 
Nyzekical 
value 
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