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Dacember 16, 1963

:ir. J. E. CUI‘I'_V
Chicflof Police

Subject: Investligation of the Oporutiondl Sccurity
Involving thoe Transfor of Leo liarvey Oswald

on loveubor 24, 1963.
Sirs

i

The investimative tezm vhich you appointed on November 29, 1963,

Lo mako this investipgation wishos to submit the following reportt

Eacurity.was seb up in the busesont parking area of the City lall
at epproxirmitoly 9 a.m. on Sunday, Hovember 24, 1963. (Soe
attachmonts) -

Tho basement was searched and puards placed at all entrances,
All unauthorized peorsennel wore removed fyom the arsa. JSecuprity
naraonnel and nows weodia were thoen allowed to enter ths baseaent,

hn armorcd truck was ondered and arrived at the Cormarce Lireot
rann at approxi-atealy 11:00 a.n. It was backed onto the ramp.
ithe truck did not lave sulficiont cleurance to ho taken te Lhe
vobttem ef tho ramp. Tho arliver belioved tha truck mipht stall
due to the weight if it wns placed on the incline. 1t was theon
docided to lecave the truck at the top of thu Lomnorco Ltrect
raed with the reax vheels on Lhe incline arnd the front whoels
on the sidswalk of tho Coummrce Streol sido of the City Hall.

The Jail Off'ice corridor outside the Jail Office and tho ramp
aragd scuvh of tho Southeost comer of tha Juil OfLfice was

cleared of everyons cxcept sccurity officers,

Plans wero chursad and Licubenant R, o, Fiercoe drove s squad

car out of the bascuent arca and out tho fain Street ramp. He
vas accompanlcd by 3ergeants J. A, Putnan and 8. Jd. lexey. ZThoy
nide a loft turn on Main Strect, a left turn on damwod Street
and & left turn on Coirnerca Giroot, They wiere intendine to load
the arnored truck to the County Jall. Tho arworad truek was to
be a decoy and the priconor wie to be transferred in a plain car.

Detective Charles Brown drove a plein car of the Commerce Stroet

razp toward the arrored truck. Uetective C. K. Dhority then drove
gnothor plain car on the ranp behind Detectlive Churles Erown'’s car.
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