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C weam

S Chlef of Polise

swaam Investigation of the Operational Security
- Involving ths Transfer of Lee qu Oswvald
_ | ~ on Moveaber 24, 1963. |
. 8irs | (
. The investigative team which you appointed on November 29, 1963,
. to make this investigation uishu to submit the follouins reports

"Security was set up in the basmmt. parking arsa of tho City Ha.ll

Cat a.pproximt.oly 9 a.nm, on Sunday, Hovezber 24, 1963. (Sn
. attachments)

. The basement was searched and guards placed at all entrences.

All unauthorized personnel were removed from the area. Swuritj IR o
personnel and news modia were then allowed to enter the basement,. .

An' armored truck was ordered and arrived at t;ho Commerce Strest
ramp at approximatealy 11:00 a.m. It was backed oatoc the reap,

" » The truck did not lave sufficient clearance to be taken to the

.. bottom of the ramp. The driver believed the truck might stall
dus to the weight if it was placed on the incline. It was then
declded to leave the truck at the top of the Commerce Strest
ramp with the rear whesls on the incline and the front wheels
on t.ho sidewalk of the Commarce Street aide of the City lhll

~ The Jail Office corridor outside the Jail Office and the remp
o ares Jdouth of the Southeast comer of the Jail Office was

. ¢leared of everyons excem socurity officers,

Plans waere changed and Lieutenant R. 3. Plerce drove l. a@d

. car out of the basament area and out. the ¥ain Street ramp., He
was accompanied by Sergeants J. A, Putnan and B, J. Maxay. They
made a left turn on Main Street, a left turn on Harwod Street
ardd & loft turn on Commorce Stnat.. They were intending to lead

- the armored truck to the County Jail. The armored truck was to
be a decoy and the prisonor wis to ht tmnshrrod in & plain car.

Detective Charles Erown drove a ph:ln c.ar on thes Omma street

ramp toward the armored truck. Detective C. K, Dhority then drove
another plain car on the ranp behind Detective Charles Brown's sar. .




